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Drommen om dynamiska kluster...



... och verkligheten = manga gap




Regionalpolitik
Innovationspolitik ﬁkﬁ
Naringspolitik

Sektor/teknik Fatal gap Manga gap
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Sektor/teknik Fatal gap Manga gap

Teknikparker
Holdingbolag
Innovationskontor

Inkubatorer
RISE Forsknings-
Institut
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Regionala riskkapitalbolag

Klusterorganisationer
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Resultat av utvarderingen
12 organiserade kluster
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SLIM Il - Analysnivaer

North Mid

Sweden Region Cluster
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SLIM IIl - Matmetoder

SIMPLER
Firm Financial
Performance
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Utvardering av organiserade klusters
langsiktiga effekter pa medverkande foretag

SIMPLER
Firm Financial

“. Konkurrenskraft
i Foradlingsvarde
i Lonsamhet
* Produktivitet




Utvardering av organiserade klusters
langsiktiga effekter pa medverkande foretag

Innovationsféormaga
Forsaljning

i Sysselsattning

i Jamstalldhet

" Hallbarhet
Mangfald

Firm General
Performance




Utvardering av organiserade klusters
langsiktiga effekter pa de 7 innovationsgapen

Surveys
Innovation Gap
Performance

Foretag-foretag
Foretag-forskning
Foretag-utbildning
Foretag-kapital
Foretag-offentliga
Foretag-global
Foretag-kluster




Innovation Gaps
All clusters

Gaps change over time — by gap

Research and Education
Global Market
Firm-to-Firm
Government

Cluster

Capital
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Innovation Gaps
All clusters
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Sjunkande trend i firm-to-firm gapet
Har det vant efter krisen — 6kar gapen?
Kapitalgapet storst

Research and Education
Global Market
Firm-to-Firm
Government

Cluster

Capital




Innovation Gaps per Region
Sum of 6 gaps

Gaps change over time — by region

Region Green
Region Red
Region Blue

Average
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» Bla och gron region: gapen stiger!
R6d region — klara forbattringar fom 2008




Innovation Gaps per Cluster

x

Firm-Firm
90

Firm-Global Firm-Research/Education
e A [fa
e Charlie

e G0|f

e Hotel

a0

e /\verage 11 clusters

Firm-Cluster Firm-Capital

Formagan att 6verbrygga kluster
varierar stort — utrymme for larande
Hotel bast | nastan alla grenar

Kilo stor forbattringspotential

Firm-Government



General Firm Performance
North Mid Sweden
2005 - 2012




General Firm Performance
North Mid Sweden
2005 - 2012

Increased Sustainability

Increased Integration

R IS BETTER

40

Increased Equality

New or Better Products and Services
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Cost Efficiency

4
Q
8]

&=
(<]
C
©
o0
=

=
|-
o
(@
(<]
—
[92]
—
Q

4
[92]

=
©

=
(78]

RO
=
©
Q.
E
o
o

—
©

o

0 *

2005 2006 2007 2008 2009 2010- 2012
2011

Year




General Firm Performance
North Mid Sweden
2005 - 2012

Increased Sustainability

IS BETTER

Increased Integration

Increased Equali

ew or Better Products and Service

Emplovment Increase

Sales Increase

New Investments
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Cost Efficiency
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2995 28¢  Alla kluster forbattras (6 matvariabler)
Storst effekt pa forséaljning och innovationsarbetet




General Performance per Region :
Equality L
2007 - 2012

Increased Equality by region
35
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2007 2008 2009 2010-11 2012

Klar forbattring pa 5 ar for alla regioner
Region rod stor upphamtning
Regionerna ligger ganska lika (region gron lite under)

Average !




SIMPLER Analysis

Konkurrenskraft
SIMPLER ve aa . v
Firm Financial Foradlin gsvard e
Performance .
Lonsamhet
Produktivitet




SIMPLER Diagram

Konkurrenskraft
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Region Red

N

Klustren (2006)

L)

Hela naringslivet (2006)

050 KK/FV 0,60




Region Red

Konkurrenskraft

050 KK/FV 0,60




Region Red

Konkurrenskraft

050 KK/FV 0,60




Region Red

Konkurrenskraft

050 KK/FV 0,60




Region Red

Konkurrenskraft

e 2006 och 2007 var bra
ar for lanet (ligger dolda
bakom den morkaste

cirkeln), darefter svaga
ar 2008 och 2009 med
en stor forbattring 2010

till god konkurrenskratft.

e KlusterfGretagen
tillsammans fick ocksa
en paverkan 2009 men

inte sa negativ som
l&net | sin helhet.

e Klustren kom 2010

tillbaka till en betydligt
battre position &n lanet.

0,50 KK/FV o,%\




FOretagens finansiella utveckling Foradlingsvéarde

2006 — 2010 alla kluster Lonsamhet
Produktivitet

SIMPLER
Comparison of 12 Clusters in North Mid Sweden 2006 - 2010 (unidentified names)

Value Added Growth Profitability % of Value Added Wages per employee

Total Rank Cluster |Cluster  Control  Diff Cluster  Control  Diff Cluster  Control Diff

1 Alpha 38% 21% 5% -13% 18% 17% 7% 10%
Bravo 27% -1% 12% 7% 5% 16% 8% 8%
Charlie 8% -6% 12% -4% 16% 3% -2% 5%
Delta 67% 21% 12% 7% 5% 13% 11% 2%
Echo -11% -8% @ 10% -16% 6% 12% 9% 3%
Foxtrot 16% 4% ; -2% 1% @ 17% 9% 8%
Golf 40% 28% 3% -2% % 11% 10% 1%
Hotel 31% 18% 5% 5% 0% 13% 11% 2%
India 18% 11% 0% -15% 15% 11% 11%

Juliett 29% 20% 7% 1% 6% 8% 15%

Kilo 33% 26% 9% 8% 9 9 13% 13%

Lima 45% 38% -4% 12%  (-16% ) 12 10% 14%
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e 11 av 12 kluster slar kontrollgruppen i tva av tre effektvariabler




Resultaten

SIMPLER Surveys Surveys
Firm Financial Firm General Innovation Gap
Performance Performance Performance

¥

11 av 12 kluster gar battre Manga svagheter
an kontrollgruppen Firm-to-firm mest
Motstandskraft mot kriser framgangsrikt

Stora forbattringar 6verlag
Dock stora regionala skillnader
Stora skillnader i de olika resultatmatten
(forsaljning och nya/férbattrade produkter storst effekt)




Framtiden?




1. Overgripande mal och aktiviteter

Kluster

" Identitet e,
Vision och strategisk agenda.,
" Allmant natverkande :

Attraktivitet & varumarke

o

wl ol

Affarsutveckling

Innovation

Marknadsanalys
Kommersiellt samarbete
Massor
Exportsamarbeten
Jamstalldhet
Rekrytering av personal

Brygga innovationsgapen

Konkreta innovationsprojekt
- Nya produkter, processer,
tjanster, affarsmodeller...




2. Finansiering av klusterorganisationer
»

Privat

-Okad privat medfinansiering
-privat projektfinansiering
-medlemsavgifter
-konsultarvoden

-lokala/regionala/nationella
medel

_ -EU-medel

Offentligt -basmedel fér kontor, kluster-
ledare mm.

Projektfas Organisationsfas




Hallbart?
100-0

Privat

Ly

Offentligt

Projektfas Organisationsfas




Framgangsmodell?
60-40

Privat

~  —

Offentligt

Projektfas Organisationsfas




Klusterorganisationens roll?
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Theluster@bservatoryEvaluationtModelk
Four@omplementary@omponents

1.LompanyFinancialPerformance
- TR

B(Collection/c
PAValueadded
BBIWages

BCIProf kability
2.StatisticalRnalysis

-
Yearsi2006520104
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1
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. y .
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==X\

Lnterviews
B(processaracing/conf rmationitats)
BABMemberfirms/organisations
BBIClusterdeader
ACTClusterDrganisationBoard
2[Participatory®bservation

1.Benchmarkingdwithther... | — = i€ 1 C L U S I E R

PATRegions

BBClusters i
[ECECIusterrganisations
2.Peer(EvaluationTeams £




Regional innovations- och klusterpolitik

Bygger pa en forstaelse kring innovationsgapen i kluster
Fokuserar innovationsstrategin pa broar och trafik
Stimulerar klusterorganisationer som verktyg

Startar processer med sma medel

Lankar kluster till globala markanader och vardekedjor ~




Organizing Clusters
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of Dynamic Clusters...




... and reality = many gaps
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Bridge Builders ﬁ)\;t

-

Science parks Regional public org.

Incubators Cluster organizations




Evaluation
12 Organized Clusters




SLIM Ill — Levels of Analysis

North Mid
Sweden

North Mid
Sweden

Region

Region Red

Region Green—

Region Blue

—
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Cluster

Alpha
Bravo
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Delta
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SLIM Il - Methods

SIMPLER
Firm Financial
Performance




SLIM Il - Methods

SIMPLER
Firm Financial
Performance

Surveys
Firm General
Performance

Surveys
Innovation Gap
Performance




Effects on Firms

SIMPLER
Firm Financial
Performance

Competitiveness

% Value Added
i Profitability
Productivity




Effects on Firms

Innovation
Sales

i Employment

i Equality

~ Sustainability
Diversity

SRS
Firm General
Performance




Effects on Innovation Gaps

Surveys
Innovation Gap
Performance

Firm-firm
Firm_Research
Firm- Education
Firm-Capital
Firm-Public
Firm-Global
Firm-Cluster




Innovation Gaps
All clusters

Gaps change over time — by gap

Research and Education
Global Market
Firm-to-Firm
Government

Cluster

Capital
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Innovation Gaps
All clusters

Gaps change over time — by gap

Research and Education
Global Market
Firm-to-Firm
Government

Cluster

Capital
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Innovation Gaps per Region
Sum of 6 gaps

Gaps change over time — by region

~N
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Region Green
Region Red
Region Blue

Average
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General Firm Performance
North Mid Sweden
2005 - 2012




General Firm Performance
North Mid Sweden
2005 - 2012

Increased Sustainability

Increased Integration

R IS BETTER

40

Increased Equality

New or Better Products and Services
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New Investments

Cost Efficiency
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General Firm Performance
North Mid Sweden
2005 - 2012

Increased Sustainability

IS BETTER

Increased Integration

40

Increased Equali

Sales Increase

New Investments
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Cost Efficiency
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General Performance per Region
Equality
2007 - 2012

Increased Equality by region

e=p=mRegion Blue
el Region Red
egmmRegion Green

Average !

2010-11




SIMPLER Analysis

SIMPLER
Firm Financial
Performance

Competitiveness
Value Added

Profitability
Productivity




SIMPLER

Competitiveness
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Region Red

N

Cluster firms (2006)

L)

All firms in region (2006)

050 KK/FV 0,60




Region Red

050 KK/FV 0,60




Region Red

050 KK/FV 0,60




Region Red

050 KK/FV 0,60




Region Red

0,50 KK/FV 0,&)\




SIMPLER Financial Evaluation Vale added

2006 — 2010 all clustes Profitability
Productivity

SIMPLER
Comparison of 12 Clusters in North Mid Sweden 2006 - 2010 (unidentified names)

Value Added Growth Profitability % of Value Added Wages per employee

Total Rank Cluster |Cluster  Control  Diff Cluster  Control  Diff Cluster  Control Diff

1 Alpha 38% 21% 5% -13% 18% 17% 7% 10%
Bravo 27% -1% 12% 7% 5% 16% 8% 8%
Charlie 8% -6% 12% -4% 16% 3% -2% 5%
Delta 67% 21% 12% 7% 5% 13% 11% 2%
Echo -11% -8% @ 10% -16% 6% 12% 9% 3%
Foxtrot 16% 4% ; -2% 1% @ 17% 9% 8%
Golf 40% 28% 3% -2% % 11% 10% 1%
Hotel 31% 18% 5% 5% 0% 13% 11% 2%
India 18% 11% 0% -15% 15% 11% 11%

Juliett 29% 20% 7% 1% 6% 8% 15%

Kilo 33% 26% 9% 8% 9 9 13% 13%

Lima 45% 38% -4% 12%  (-16% ) 12 10% 14%
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e 11 of 12 clusters beat the control group in two out of three
dimensions




SIMPLER
Firm Financial
Performance

¥

11 of 12 clusters beat
control group

Results

Surveys
Firm General
Performance

|

General improvements
Large regional and clusters differences
Largest effect on enhanced sales and innovation

Surveys
Innovation Gap
Performance

¥

Many weaknesses
Firm-to-firm gap most
successful




Future?




1. Objectives and Activities

m

. Identlty
V]SIOI’] and strategic agenda
General networking
Attractlveness and regional brand ™,

o

wl ol

Innovation

Bridge innovation gaps
Innovation projects

Business Development

Commercial cooperation
Trade shows
Joint exporting




2. Financing of Cluster Organizations

Private

Project Organization




Sustainable?
100-0

Private

-

Ly

Project Organization




Sustainable Model?
60-40

Private

~  —

Project Organization




Cluster Organization Role?
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CO works with firms CO = Cluster
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