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The new world of digital…
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Source:  Tumbas, Berente, vom Brock 2018



What Do We Mean By Digital Transformation?
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1. Digitisation

2. Digitalisation

3. Digital Transformation

Technologies convert 

information into binary digits to 

automate processes

Technologies enable radically 

new products, services, 

business models

The combined effects of several 
digital innovations bringing 
about novel actors, structures, 
practices, values, and beliefs that 
change, threaten, replace or 
complement existing rules of the 
game within organizations, 
ecosystems, industries or fields
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Digital Transformation Framework 

Co-creating DIGITAL VALUE

Envisioning 
Disruptive 
Innovation 

Designing Platforms 
& Services 

Orchestrating  
Ecosystem 
Leadership 

Transforming 
Culture & Identity 



Lloyd’s Banking Group - Digital Transformation Strategy 

First Phase Second Phase

• Implemented from 2011 to 2014
• Focused on improving digital customer 

experience 

• A three-year digital business transformation program 
• £502 million budget

Source: Forrester/LBG
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Source: LBG 2018 HY Results- August 2018



Innovation Spaces for Digital Transformation: 
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Digital Labs

Describes spaces where 
individuals develop, test, 
refine product, service, and 
business model innovations

low

medium

high

# of novel 

capabilities 

introduced

Degree of diffusion 

within organisation



Inside-Out Coworking Spaces (e.g., Wework)

• Spaces act as external offices for enterprises to move some of their 
teams or departments out of the original offices. 

Role of Co-working in Digital Transformation



Scaling Digital Transformation requiring new ways of Working



Shifting Demographics of Co-working 

Coworking industry’s shifting demographics (2010 vs 2017) (source: Emergent Research, CBINSIGHTS)



Co-Innovating through Co-Working

WeWork

serve large companies serve new ventures

The Campus

Wellcome

Genomics

Google

Microsoft

LLloyd’s

Type A

Inside-Out

Type B

Outside-In



• Type B: Outside In (Google Campus, Wellcome Genomics campus)

• The Outside In coworking spaces are organised by large enterprises (e.g. 
Wellcome Genomics Campus) who provide open spaces for entrepreneurs 
to join their community. 

Outside-In Coworking Spaces
Type B



BIC firms: bringing commercial collaboration on to campus

• Leading global 
collaborations

• Aiming to be an 
‘ideas factory’

• Realising the 
potential of ‘big 
data’

• Freely available 
data and science

• Enabling everyone to 
explore genomic 
science

• A partnership to 
transform drug 
discovery



Digital Transformation in Organizations

Customer journeys through human-centred design  

Envisioning digital technologies for transformation

Shift from efficiency driven to agile working  in multidisciplinary teams

Co-innovation through co-working in enabling digital transformation
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