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On June 11-12, 2014 more than thirty academics from Finland, Denmark, Norway and Sweden 
met in Stockholm for the 6th Annual Workshop of the Nordic Corporate Governance Network 
(NCGN). Host for the conference was Centre of Governance and Management Studies (CGMS) 
at Stockholm Research Institute (SIR). The event took place at the Stockholm School of 
Economics, and was generously sponsored by the Handelsbankens forskningsstiftelser.  
 
Keynote addresses were held by Professor Colin Mayer (Oxford University), Professor Emeritus Sven-
Erik Sjöstrand (Stockholm School of Economics) and Mr. Tomas Billing (Nordstjernan). 21 academic 
papers were discussed, with topics ranging from ownership structure (e.g. foundations; state; family 
ownership) (3), comparative corporate governance (1), mergers and acquisitions (markets for 
corporate control) (2), the work of board of directors (3), effects of new regulation (2), the role of 
institutional investors (3), specific features of Nordic corporate governance (3) executive 
compensation and managerial incentives (3), shareholder activism (1), and governance indices (2). 
 
Colin Mayer discussed the changing arena for European corporate governance and the decreased 
attractiveness of the stock market for corporations. Mayer criticized the Commission’s inability to 
properly tackle the ever-present agency conflicts between shareholders and management and 
between large shareholders and small shareholders. Despite the emergence of the institutional 
investor as a dominant force on global capital markets, and especially so in Europe, corporate 
control has remained in the hands of different kinds of blockholders. The UK, generally treated 
as the model for European governance, is the exception with its dispersed shareholdership. EUs 
regulatory bodies have focused on facilitating trading across borders, in the interest of various 
institutional investors, than on promoting long-term ownership engagement, important for the 



value creation of companies. This has left too much room for activist hedge funds that focus on 
events rather than long term responsibility.  
 
The newly presented plans to revise the Shareholders’ Rights Directive aim to address this. 
According to Mayer, however, forcing institutional investors to vote and increasing transparency 
of voting policies will do more harm than good. What is needed is a new rationale of institutional 
investors with more focused portfolios and long term commitment. As a good example Mayer 
mentioned the Dutch pension fund PGGM that houses a focused portfolio.  
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Tomas Billing, CEO of Nordstjernan, gave some insight of what board work looks like when 
the owner is an old family-controlled foundation. Nordstjernan has investments in 10-15 
companies at the time. This is as many different companies that a small group of managers, with 
a hands-on CEO, can handle. The Nordstjernan group of companies are listed and non-listed 
and are found in all the Nordic countries except Denmark. The largest investment is the Swedish 
construction company NCC. All together the group has produced strong returns over the last 15 
years. Billing is a clear proponent of the Nordic model of shareholder control and blockholders 
on the board of directors. Billing describes himself as a very active owner representative, and he 
personally interviews all top executives. He advocates the Swedish model of shareholder 
controlled external nomination committees. Billing gave images of the differences throughout the 
Nordic region. The Finnish governance code allows for different models of board nominations 
(inside and external). In Norway the nomination committee includes stakeholder representation. 
Denmark has settled for the internal model.  
 
Professor Emeritus Sven-Erik Sjöstrand revealed some early results from an on-going project 
of Nordic boards. Answering the question: What do board of directors do?, the study has 
followed 35 boards in all the four Nordic countries. The study focuses on board composition; 
which issues that qualify as board items; who/what decides that? The study looks into formal and 
informal contacts; and the implication of committee work. Sjöstrand concluded that the power of 
active owners remains just as great as before. Where dominant shareholders are on the board this 
has much impact on board strategy. The role of the chair is very important. Also the total board 
capital matters, that is to say what the overall competences are. 



 

 
 
In front from the left: Ingrid Kollberg, Sophie Nachemson-Ekwall, Stefan Einarsson and Laurent Bach. In the 
middle PO Bjuggren, Petra Inwinkl and Trond Randøy. 
 
 
On Wednesday evening, all participants were invited to a cocktail in the SSE board room, where 
newly installed president Lars Strannegård, professor of Business Administration, shared some 
reflections on the SSE and the importance of a research in corporate governance and board work 
in particular. 
 
Dinner was served at Himlavalvet, at the Observatory on the hill just above the SSE. 
 
In closing, Therese Strand invited all to the 7th NCGN Workshop to be hosted by Copenhagen 
Business School, June 2-3, 2015.  
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NCGN is a network for Nordic researchers in corporate governance. It was founded in 2008 with the aim of 
contributing to a deeper international understanding of the Nordic corporate governance model. The Network 
arranges workshops and colloquia, promotes cooperation between Nordic researchers and aims to make research 
results more visible in the Nordic region - as well as on an international arena. The network comprises 90 Nordic 
faculty members with focus on corporate governance issues. To register interest in the network, or if you have any 
questions regarding NCGN and your local organization, please contact Therese Strand at CBS: ts.int@cbs.dk  
 
 


