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Chapter 1 

Introduction  

Entrepreneurship is a complex social phenomenon that is both dynamic 
and context dependent1. It is globally recognized for its economic contribu-
tions (Landström & Benner, 2010; Swedberg, 2000:8), despite a lack of 
consensus on how to define it, or what it entails. The lack of a clear defini-
tion has not hindered the growing interest of policy makers to promote an 
entrepreneurial culture in different parts of the world. Similarly, the focus 
on women’s entrepreneurship has been largely driven by the recognition of 
women entrepreneurs’ contribution to economic growth (Brush, De Bruin 
& Welter, 2009; Wilson, Kickul & Marlino, 2007). The result of which has 
been an increase in research and policy initiatives aimed at promoting 
women’s entrepreneurship worldwide. 

Initially research on women’s entrepreneurship focused on analyzing 
women entrepreneurs in comparison to their male counterparts2. On the 
one hand, studies indicated that women lacked self-efficacy (Birley, 1989), 
had a negative self-perception (Verheul & Thurik, 2001), had lower risk 
taking propensity (Brush, 1992; Sexton & Bowman-Upton, 1990), were less 
likely to perceive themselves as leaders (Holmquist & Sundin 1988), and 

                                           
1 While numerous definitions exist to describe entrepreneurial activity, I define entrepreneurship in 

the same broad sense as Bowen and Hisrich (1986:394) who indicate that: “…Entrepreneurship is the process 
of creating something different with value by devoting the necessary time and effort, assuming the accompanying financial, 
psychic, and social risks, and receiving the resulting rewards of monetary and personal satisfaction.” 

2 Scholarly research on women entrepreneurs began in the early 1980s, and while I only briefly dis-
cuss some of the findings, a more detailed review of the research done in this area can be found in the 
article by Jennings and Brush (2013).  
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were reluctant to initiate businesses without substantial social support 
(Ljunggren & Kolvereid, 1996). On the other hand, studies indicated that 
women entrepreneurs had a strong sense of independence and self-reliance 
(Holmquist & Sundin, 1988), reported higher personal efficacy and auton-
omy scores (Gatewood, Shaver & Gartner, 1995; Sexton & Bowman-
Upton, 1990), were as psychologically effective in managing their business-
es (Brush & Hisrich, 1991), and perceived themselves as possessing higher 
entrepreneurial abilities than their male counterparts (Ljunggren & Kol-
vereid, 1996). 

Although the findings of these studies pointed to the heterogeneity of 
women entrepreneurs as a group, they also continued to portray women 
entrepreneurs in comparison to their male counterparts, thus limiting our 
understanding of gender as a social construct that can facilitate or impede 
entrepreneurial activity (Brush et al., 2009). While such comparisons still 
continue in current studies, there is an increased focus within the field to 
understand the contextualized nature of the entrepreneurship phenomenon 
(Welter, 2011, Zahra, 2007), and specifically the impact that socio-cultural 
context has on women’s entrepreneurship (Brush et al., 2009; Delmar & 
Holmquist, 2004; De Vita, Mari & Poggessi, 2014; Santos, Roomi & Linan, 
2016; Shinnar, Giacomin & Janssen, 2012). 

Furthermore, given that perceptions and not objective facts have been 
shown to be the main drivers of potential entrepreneurs (Krueger, 2007; 
Radu & Redien-Collot, 2008), there has been an increased focus on under-
standing women’s perceptions of their entrepreneurial abilities (Arenius & 
Minniti, 2005), and on the feasibility and desirability of opportunities 
(Dabic, Daim, Bayraktaroglu, Novak & Basic, 2012). Recent studies have 
indicated that while efforts to promote women’s entrepreneurship have 
been successful in narrowing the gender gap by 6% in 61 economies, dif-
ferences in perceptions still persist (Kelley, Brush, Greene, Ali & Kew, 
2015). While, the percentage of women with positive perceptions about 
opportunities is comparable to men (40% women versus 45% men), there 
is a noticeable gender gap with regards to positive perceptions of capabili-
ties (40% women versus 59% men) (Kelley et al., 2015). 

Understanding women’s perceptions is crucial, as in many societies 
women go against cultural norms to become entrepreneurs (Kelley, Brush, 
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Greene, Litovsky, Babson College & Global Entrepreneurship Research 
Association [GERA], 2013). At the same time, the gendered aspects of en-
trepreneurship as a research field and a phenomenon (Ahl, 2006; De Vita et 
al., 2014) has resulted in the construction of entrepreneurship as primarily a 
manly pursuit (Ahl, 2007; Smith, 2010). The portrayal of the woman entre-
preneur as atypical weakens women’s social legitimacy (Carter, Marlow & 
Henry, 2009), and adds to the complexities that arise for women develop-
ing an entrepreneurial identity (Bjursell & Melin, 2011). Women entrepre-
neurs are expected to conform to masculine norms in their roles as 
entrepreneurs, and feminine norms in their roles as mothers, spouses, 
daughters in society (Chasserio, Pailot & Poroli, 2014; Garcia & Welter, 
2013). As a result, women may be less likely to adopt the social identity of 
‘entrepreneur’ than their male counterparts (Lewis, 2013). 

While there has been a recent increase in studies analyzing entrepre-
neurial identities, further research is still needed on entrepreneurial identi-
ties at all units of analysis (e.g. individual, team, organization), and in 
different organizational and cultural contexts (Leitch & Harrison, 2016). 
Studies examining entrepreneurial identities in different geographical con-
texts are equally scarce (Ashe & Treanor, 2011).  

This dissertation seeks to add to this limited knowledge by focusing on 
understanding women’s perceptions of their entrepreneurial identities in 
two different socio-cultural contexts. My study is based on in-depth inter-
views with women entrepreneurs located in Sweden and Tanzania. It fo-
cuses on analyzing how women perceive their entrepreneurial identities in 
relation to their self-identity, as well as how the socio-cultural context and 
entrepreneurship programs influence these perceptions. A purposeful selec-
tion process was adopted in identifying the women entrepreneurs who 
form the multiple cases of analysis for this study. First, I focus only on ana-
lyzing women entrepreneur’s perceptions, as studies suggest that women 
are generally less likely to perceive of themselves as entrepreneurs (Verheul, 
Uhlaner & Thurik, 2005). Second, the comparison of two different contexts 
is made to allow for a richer and more contextualized analysis of construct-
ed identities in different normative environments (De Vita et al., 2014; 
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Tillmar, 2006). Third, I focus on potential3 and practicing4 women entre-
preneurs that are participating to entrepreneurship programs5 in the two 
contexts, as education is one way of changing perceptions (Kelley et al., 
2013), and such programs are part of many initiatives aimed at promoting 
women’s entrepreneurship. 

My study makes the following contributions. First, I develop a typology 
of women’s entrepreneurial identities i.e. solution seeker, self-actualizer, bona 
fide, missionary, informed and transition categories, based on the women’s per-
ceptions of their entrepreneurial identities, and propose a conceptual mod-
el. Second, the study provides insights on women’s perceptions of their 
entrepreneurial identity in relation to their self-identity, and on their indi-
vidual agency. Third, the study contributes to our understanding of the im-
pact of contextual factors on women’s perceptions of their entrepreneurial 
identities. In particular, I show how the impact of the social in-group and 
gender role ideologies varies across the different categories. Fourth, the 
study contributes to our understanding of the impact of entrepreneurship 
programs based on the different categories of women’s entrepreneurial 
identities. The implications of the study’s findings for educators and policy 
makers are also discussed. 

The research problem, gaps and objectives of the study are discussed 
next followed by an outline of the thesis structure. 

1.1. Research Problem, Gaps and Objectives  

In this study, entrepreneurship is viewed as a socially dependent process 
(Achtenhagen & Welter, 2011) that is influenced by actors at different lev-
els (i.e. micro, meso, and macro). Understanding women’s perceptions of 
their entrepreneurial identities therefore requires an analysis of both the 
individual and societal factors that could influence these perceptions (Ahl, 

                                           
3 The term potential woman entrepreneur is broadly defined to refer to individuals who show pref-

erence for and/or intentions to engage in entrepreneurial activities 
4 The term practicing woman entrepreneur is broadly defined to refer to entrepreneurs who are at 

different stages of the entrepreneurial process i.e. from initial start-ups to established firms  
5 The term entrepreneurship program is used to refer to both academic and training focused pro-

grams (Valerio, Parton & Robb, 2014) 
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2006; Bird & Brush, 2002; Delmar & Holmquist, 2004; De Vita et al., 
2014). Moreover, studies also suggest that entrepreneurial identities are not 
constructed in isolation, but are affected by the social, cultural and relation-
al contexts (Berglund, Gaddefors & Lindgren, 2016; Ekinsmyth, 2014; 
Gherardi, 2015). Nevertheless, research on the importance of the socio-
cultural contexts for entrepreneurial identities is still limited (Ashe & 
Treanor, 2016). 

In this regard, the overall research objective of this dissertation is to un-
derstand women’s perceptions of their entrepreneurial identities in two different socio-
cultural contexts. In order to achieve this objective, the following research 
questions are addressed by the study. 

• Research Question 1: How do women perceive their 
entrepreneurial identity in relation to their self-identity? 

First, why should we understand women’s perceptions of their entrepreneurial identities in 
relation to their self-identity? Entrepreneurship provides a venue for individuals 
to (re)define their identities through their activities and vice versa. Howev-
er, while individuals are actively involved in forming their identity, this pro-
cess is also influenced by societal expectations. The identity construction 
process can be viewed as a combination of self-determination (agency) and 
determination (structure) imposed by others (Garcia & Welter, 2013; Wat-
son, 2009). Similarly, the ‘entrepreneur’ identity can be viewed as a reflec-
tion of societal expectations of behaviors attached to entrepreneurs as a 
socially recognized category of actors (Brush & Gale, 2015; Obrecht, 2011). 

Traditionally social norms and stereotypes have typically associated the 
‘woman’ identity with feminine traits such as being nurturing, caring, and de-
pendent (Carter, Marlow & Bennett, 2012), and even though women have 
been involved in entrepreneurial activities for a long time (Jennings & 
Brush, 2013), their activities have not always been recognized as such. The 
primary research focus on male entrepreneurs resulted in male-dominated 
entrepreneurial discourses that characterized the ‘entrepreneur’ identity 
with masculine traits such as risk-taker, aggressive, independent and competitive 
(Ahl, 2006; Gupta, Goktan & Gunay, 2014).  
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One consequence has been the portrayal of the ‘woman entrepreneur’ 
identity as an anomaly, resulting in weakened social legitimacy (Carter et al., 
2009) that affects both potential and practicing women entrepreneurs. Le-
gitimacy in this case, being defined as the general perception that certain 
actions of an individual are appropriate and desirable (Middleton, 2013). 
For practicing women entrepreneurs this has meant the need to employ 
different strategies and discourses in order to gain legitimacy with various 
stakeholders (Bruni, Gherardi & Poggio, 2004; Essers, Benschop & 
Doorewaard, 2010). While gaining legitimacy is a typical requirement for 
nascent ventures (Middleton, 2013), in the case of women entrepreneurs 
the need to gain social approval is not only tied to their skills and capabili-
ties, but also to their identity as ‘women’. Moreover, even when they suc-
ceed, women entrepreneurs could still be viewed as exceptional (another 
anomaly) rather than the norm. 

For potential women entrepreneurs, the portrayal of the ‘woman entre-
preneur’ identity could either attract or impede their engagement in entre-
preneurial activities. Role identity is a key entrepreneurial perception 
(Krueger, 2007). If the ‘woman entrepreneur’ identity is perceived as being 
appropriate then potential entrepreneurs are more likely to be drawn to en-
trepreneurial activities. 

The portrayal of the ‘entrepreneur’ as a heroic risk taker interested sole-
ly in making profits can create conflicts with potential entrepreneurs’ self-
identities (Brush & Gale, 2015). Studies argue that women may find it more 
difficult than their male counterparts to connect their internal self-identity 
with the external social identity of ‘entrepreneur’, which the discourse of 
enterprise offers (Lewis, 2013). Analyzing women’s perceptions of their 
entrepreneurial identities in relation to their self-identity will therefore pro-
vide further understanding of the complexities involved in the construction 
of the ‘woman entrepreneur’ identity. 

• Research Question 2: How are women’s perceptions of their 
entrepreneurial identity influenced by their socio-cultural context? 

Second, why should we understand the contextual factors influencing women’s perceptions 
of their entrepreneurial identities? Entrepreneurial identities are influenced by 
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institutional, cultural and historical contexts (Chasserio et al., 2014). Societal 
influence on identities can also be seen in studies focused on the media’s 
representation of women entrepreneurs. These studies have found that the 
media portrays women entrepreneurs in traditional gender stereotypes 
(Achtenhagen & Welter, 2011; Eikhof, Summers & Carter, 2013), presents 
contradictory representations of women entrepreneurs (Iyer, 2009), and 
assists in maintaining the entrepreneurial myth as being male (Nicholson & 
Anderson, 2005). Representation acts as a stereotyping force and contrib-
utes to the construction of identities (Avraham & First, 2010). Such por-
trayals influence women’s perceptions of their entrepreneurial identities. 

While societal values generally tend to implicitly interpret women en-
trepreneurship as less desirable (Brush et al. 2009), a society’s gender role 
ideology will determine the level of normative support and legitimacy 
women entrepreneurs receive (Baughn, Chua & Neupert, 2006). One way 
of understanding contextual influences is by analyzing two diverse contexts 
(De Vita et al., 2014; Tillmar, 2006). Moreover, studies highlight the need 
for further analysis of women entrepreneurs in developing countries con-
texts (Ahl, 2006; De Vita et al., 2014). Factors affecting women in these 
contexts, such as the influence of religion (East Asia and Pacific region), 
social segregation (Middle Eastern region), and lack of societal legitimation 
(South Asia and Sub-Saharan Africa region), may not be as significant for 
women entrepreneurs in developed countries (De Vita et al., 2014). A re-
cent study analyzing the perceived contextual factors enabling or constrain-
ing small and medium-sized entrepreneurs in urban East Africa6, found that 
compared to men, who were mainly constrained by the institutional con-
text, women were constrained by the institutional, social and spatial con-
texts (Tillmar, 2016: 117). Further attention is therefore needed in analyzing 
women’s entrepreneurship in different contexts.  

The two empirical contexts i.e. Sweden and Tanzania that have been se-
lected for this study provide different socio-cultural and normative envi-
ronments within which to analyze women’s perceptions of their 

                                           
6 The study focused on both the hard and soft dimensions of the institutional (regulations, policies, 

norms and culture), social (business/industry association networks, networks embedded in norms, house-
holds and family roles) and spatial (physical location, geographical space, interpretation of place, role 
expectations, local community characteristics) contexts in its analysis (Tillmar, 2016:110).  
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entrepreneurial identities. Sweden is mainly an individualist society with a 
long history of gender equality policies since 1845 (Statistics Sweden, 2016). 
However, while gender equality is highly valued on an ideological level, 
structural hindrances still exist that lead to a segregated labor market 
(Bjursell & Melin, 2011).  

On the other hand, Tanzania can be viewed as primarily a collectivist 
society, with efforts to ensure gender equality through gender mainstream-
ing of government policies beginning around the year 2000 (Stevenson & 
St-Onge, 2005). Similarly in this context, gender role stereotypes have re-
sulted in a segregated labor market. In addition, family and communal re-
sponsibilities, as well as different power relations within the cultural 
environment sometimes act as hindrances to women’s participation in en-
trepreneurial activities (Mori, 2014).  

The selected contexts will therefore allow for a richer and more contex-
tualized analysis of the factors influencing women’s perceptions regarding 
their entrepreneurial identities. Moreover, my familiarity with both contexts 
(having lived in Sweden for more than four years, and having frequently 
travelled to Tanzania since childhood), as well as my knowledge of both 
Swedish and Kiswahili, should also be useful in ensuring greater attention 
to the richness of the contextual data (Alsos, Carter & Ljunggren, 2014; 
Tillmar, 2011).  

• Research Question 3: How are women’s perceptions of their 
entrepreneurial identity influenced by entrepreneurship programs? 

And lastly, why should we understand the role of entrepreneurship programs in influenc-
ing women’s perceptions of their entrepreneurial identity? Despite the fragmented 
and diverse nature of entrepreneurship programs in terms of objectives, 
contents, and teaching methods (Byrne, Fayolle & Toutain, 2014), they re-
main the main focus of policy initiatives to promote entrepreneurial activi-
ties amongst target groups that normally include women.  

One of the goals of entrepreneurship programs is to develop entrepre-
neurship-related human capital assets (i.e. knowledge and skills, perceptions 
and attitudes, and intentions) (Martin, McNally & Kay, 2013). Studies sug-
gest that female students require more entrepreneurship education, net-
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working opportunities, and tutoring structures, due to lower self-
confidence than their male counterparts (Dabic et al., 2012).  

Furthermore, research also indicates that entrepreneurial learning goes 
beyond acquiring a specific skill set, to also developing an entrepreneurial 
identity (Donnellon, Ollila & Middleton, 2014). The teaching content and 
methods used by entrepreneurship programs (e.g. guest speakers, case stud-
ies, projects, etc.) will therefore influence how individuals perceive the ac-
tivity and entrepreneurs as a social category (Smith & Woodworth, 2012). 
Besides, entrepreneurship programs can also be seen as providing a context 
(place) for influencing the portrayal of the ‘woman entrepreneur’ identity 
through interactions with fellow participants and tutors. Entrepreneurship 
programs can therefore play a relevant role in influencing women’s percep-
tions of their entrepreneurial identities.  

1.2. Structure of the Thesis 

The thesis has been organized as follows. Chapter 2 includes a discussion 
of the identity theories and concepts utilized in the study, and presents a 
conceptual frame. In Chapter 3, I present a review of existing studies on 
entrepreneurial identities, highlighting what is known and what needs to be 
known. The overall theoretical frame is also presented. This is followed by 
a description of the two empirical contexts in Chapter 4. In Chapter 5, the 
research approach, design, sample selection, and data analysis techniques 
are discussed. In Chapter 6, the entrepreneurship programs are described, 
followed by a summary of the women entrepreneurs who form the multiple 
cases of this study. The empirical findings and analysis are then presented 
in Chapter 7, and the final Chapter 8 includes the overall discussion, con-
tributions and conclusions of the study. 
 
  

 





 

Chapter 2 

Identity Theories and Concepts  

This chapter includes a discussion of the identity theories and concepts, 
which this study draws upon, and that guide its research design and data 
analysis. I first discuss the relationship between identity, attitudes and inten-
tions, and why I view identity theories as being appropriate for this study. 
The two main identity theories, i.e. role identity and social identity, which 
have been developed over the years, are then presented, followed by a dis-
cussion of the concepts of identity salience, identity centrality, and identity 
work. The last section presents a conceptual frame of the study. 

2.1. Identity, Attitudes and Intentions 

Research indicates that identity has an impact on behavior (Leitch & Harri-
son, 2016). However, it has also been long argued that intentions, which are 
derived from attitudes, are the best predictors of behavior (Krueger, Reilly 
& Carsrud, 2000). There is a robust stream of research on entrepreneurial 
intentions using the intention-based models in their analysis (Linan & 
Fayolle, 2015). While various intention models exist, Ajzen’s (1991) theory 
of planned behavior (TPB) has become one of the more popular models in 
both social psychology and entrepreneurship fields (Linan & Fayolle, 2015). 
Even though there is now a shift in the focus of current studies to under-
standing factors impacting the transition between intentions and behavior 
i.e. the intention-action gap (Nabi, Linan, Fayolle, Krueger & Walmsley, 
2017). 
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According to TPB, the three determinants of intentions are: i) the atti-
tude towards the behavior which depends on how favorable, or not, a per-
son appraises the behavior, ii) the subjective norm, which is the perceived 
social pressure to perform the behavior, and iii) the degree of perceived 
behavioral control, which refers to the ease or difficulty involved in per-
forming the behaviour (Azjen, 1991). Attitudes therefore influence behav-
iour by their impact on intentions, with both attitudes and intentions being 
dependent on the situation and the individual (Krueger et al., 2000). 

So why do I focus on identity theories instead of intention models? And, how is an 
individual’s identity related to their attitudes and intentions? Identities are defined as 
the meanings individuals assign to themselves – ‘what it means to be who 
they are’ (Burke, 2003). Sparks and Shepherd (1992) argued that a person’s 
sense of identity influenced their behavior independent of their attitude. 
The authors examined individuals’ attitudes towards the consumption of 
organically produced vegetables and found that identity contributed to the 
prediction of behavioral intentions independent of attitudes (Sparks & 
Shepherd, 1992). They concluded that individuals behaved in ways that 
confirmed their perceived identity regardless of their preference. Similarly 
in entrepreneurship, studies show that perceptions of the entrepreneur 
identity as being important to one’s identity, can lead to entrepreneurial be-
havior (Hoang & Gimeno, 2010). 

Identity can also be viewed as influencing individuals’ attitudes towards 
behavior, i.e. the perception that a certain course of action is the right one 
because it reaffirms one’s identity. ‘This is the right thing to do, because 
this is who I am’. Identity can therefore be viewed as being distinct from, 
while at the same time interwoven with, one’s attitudes and intentions to-
wards a specific behavior. Entrepreneurship can also be viewed as a process 
of identity construction with entrepreneurs being driven by their perceived 
identities to establish ventures (Ireland & Webb, 2007). A focus on under-
standing entrepreneurial identities, and specifically women’s perceptions of 
their entrepreneurial identities in this study, builds on our understanding 
regarding entrepreneurs’ attitudes and intentions, as well their behavior. 
Analyzing entrepreneurial identities also provides insights on the meanings 
associated to entrepreneurial behavior, and contributes to our understand-
ing of the entrepreneurship phenomenon. I therefore view identity theories 
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and concepts as providing an appropriate theoretical frame for conducting 
this study. 

2.2. Identity Theories and Entrepreneurial 
Identities  

Identity theories comprise three basic aspects: a) the social identity, b) the 
role identity, and c) the self-identity (also referred to as the self, self-
concept or person identity) (Brush & Gale, 2015). Two main schools of 
thought have developed around the concept of identity, and these have fo-
cused on the role identity and social identity theories. One group (Tajfel, 
Turner, Hogg, and other colleagues) with roots in social psychology devel-
oped the social identity theory (Stets & Burke, 2000). Social identity refers 
to an individual’s knowledge that they belong to certain social group or cat-
egory (e.g. based on age, ethnicity, sex etc.) with some emotion or value 
being derived from such association (Turner, 1975). The second group 
(Stryker, Burke, and other colleagues) with roots in sociology developed the 
role identity theory, which was based on the positions or roles one occupies 
(e.g. parent, student, lawyer etc.) with meanings and expectations associated 
with the role and its performance (Stets & Burke, 2000).  

The third aspect of self-identity can be viewed as an integrated system 
combining one’s characteristics, values and beliefs, and which evolves over 
time (Brush & Gale, 2015). The set of identities making up a person’s self-
identity is unique (Stets & Burke, 2000). It can also be described as an indi-
vidual’s perception of who and what they are (Watson, 2008), with individ-
uals tending to move towards self-identities they aspire to and away from 
those they fear (Brush & Gale, 2015).  

With regard to entrepreneurial identities, we find that a founder’s social 
identity ‘this is who I am’ impacts their venture through their decisions and 
subsequent behaviors (Alsos, Clausen, Hyth & Solvoll, 2016; Fauchart & 
Gruber, 2011; Sieger, Gruber, Fauchart & Zellweger, 2016 etc.). Similarly, 
different founder role identities ‘this is what I do’ have been shown to im-
pact behavior (Cardon, Wincent, Singh & Drnovsek, 2009; Dobrev & Bar-
net, 2005; Lewis, Ho, Harris & Morrison, 2016, etc.). Individuals’ 
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engagement in entrepreneurial activity is therefore by driven by the percep-
tion of their entrepreneurial identities as a combination of their social and 
role identities (i.e. this is who I am and this is what I do). 

Indeed, Stets and Burke (2000) argue for the combining of the role 
identity and social identity theories in order to provide a stronger integra-
tion of the concepts of the group, the role, and the self. They argue that 
differences between the two theories are mainly due to their views regard-
ing the basis of each identity i.e. the group versus the role (Stets and Burke, 
2000). This argument is strengthened by the fact that people simultaneously 
occupy roles while belonging to social categories e.g. male student, female 
professor etc., even though the salience of a particular identity would differ 
depending on the given context (Brush & Gale, 2015). The entrepreneur 
role identity reflects the expected behaviors of the socially recognized 
group of ‘entrepreneurs’ (Obrecht, 2011).  

Similar to the study by Powell and Baker (2014) that combines both 
theories in its analysis of founders’ identities in the textile-industry, I also 
combine the two theories in analyzing women’s perceptions of their entre-
preneurial identities. In this study, the woman entrepreneur identity is 
viewed as both a role identity and social category that is composed of a 
perceived self-identity (who we characterize ourselves to be) and an as-
cribed social identity (who others characterize us to be) (Watson, 2009). 

 Combining the two theories (also referred to as identity theory) can 
provide a useful lens for carrying out a holistic analysis of the role and so-
cial group bases of entrepreneurial identities, as well as the self-identity that 
provides stability across groups, roles, and situations (Stets & Burke, 2000). 
This provides for a more nuanced understanding of entrepreneurs’ attitudes 
and their motivations for engaging in entrepreneurial activities. It also al-
lows for a better understanding of women’s perceptions regarding their en-
trepreneurial identities and how these identities are perceived in relation to 
their self-identity. 

2.2.1. Identity Activation: Salience and Centrality 

Identities are considered to have no effect until they are activated. Activa-
tion refers to the condition in which an identity is actively engaged in self-
verification rather than dormant and inactive (Burke, 2003). In social identi-
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ty theory, salience indicates the activation of an identity and depends on the 
interaction between the characteristics of the perceiver (i.e. the readiness of 
a category to be activated) and the situation fit (i.e. congruence between 
stored specifications and perceptions of the situation) (Stryker & Burke, 
2000). On the other hand, in role identity theory salience is the probability 
that an identity will be activated in a situation, which depends on the level 
of commitment to the identity (i.e. the number of people tied through an 
identity, as well as the relative strength or depth of the ties) (Stryker & 
Burke, 2000). Social identity focuses on characteristics of the situations in 
which an identity may be activated, while role identity focuses on the social 
structure (Stryker & Burke, 2000). 

Identities are also viewed as organized in a hierarchy. The hierarchy in 
which identities are organized is based on identity salience (Stryker & Serpe, 
1994) with individuals seeking out opportunities in which to enact highly 
salient identities (Stryker & Burke, 2000). In addition, identities are also 
viewed as varying in the degree to which they are conceived as central or 
peripheral to the self-identity (Styrker & Serpe, 1994). The concept of iden-
tity centrality requires an individual to specify which identities are viewed as 
more or less important, while identity salience permits, but doesn’t require 
such self-consciousness or self-awareness by the individual (Stryker & Ser-
pe, 1994). For example an individual may be committed to their role as a 
teacher, but may view their role as a parent to be more central to their self-
identity. However, Stryker and Serpe (1994) also argue that salience and 
centrality may operate in equivalent fashion when actors become aware of 
the salience of given identities i.e. a highly salient identity then becomes a 
central one.  

With regards to entrepreneurial identities, founder role centrality has 
been shown to impact individuals’ decisions to become founders (Hoang & 
Gimeno, 2010). In addition, those holding their entrepreneurial identity as 
important to their self-identities experience greater levels of passion, which 
affects their self-efficacy and behavior (Murnieks, Mosakowski & Cardon, 
2014; Yitshaki & Kropp, 2016).  

The more important one views one’s social or role identity for one’s 
self-identity the greater the influence the identity will have on one’s subse-
quent behavior. Understanding how women perceive their entrepreneurial 
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identity in relation to their self-identity (i.e. as highly salient/central or pe-
ripheral) will allow us to gain further insights on the factors that influence 
their level of commitment and individual agency. 

2.2.2. Concept of Identity Work 

Social identity and role identity theories view identities as being formed ei-
ther through a process of self-categorization (social identity), or identifica-
tion (identity theory), where the self-identity reflexively names, categorizes, 
or classifies itself as an object in relation to social categories or classifica-
tions (Stets & Burke, 2000). Identities are thus developed in relation to oth-
ers and form the link between the individual self and the external social 
structure (Stryker & Burke, 2000). They are a combination of self-
determination (individual agency) and determination imposed by others 
(social structure) (Garcia & Welter, 2013). 

Entrepreneurial identities reflect the social, cultural and relational dis-
courses that women entrepreneurs engage in when constructing their iden-
tities (Berglund et al., 2016; Bjursell & Melin, 2011, Ekinsmyth, 2014; 
Gherardi, 2015; Hamilton, 2006 etc.). The construction of entrepreneurship 
as a manly pursuit (Ahl, 2007; Smith, 2010) and the portrayal of women 
entrepreneurship as ‘the other’ (Nilsson, 1997) results in women entrepre-
neurs being expected to simultaneously conform to the masculine social 
norms associated with the entrepreneur role, and to the feminine social 
norms related to womanhood (Chasserio et al., 2014; Garcia & Welter, 
2013). However, the levels of conflict experienced by women in their con-
struction of entrepreneurial identities is also influenced by other variables 
such as their social status, role transitions, location or socio-cultural con-
texts (Garcia & Welter, 2013; Lewis et al., 2016; Leung, 2011; Pettersson & 
Cassel, 2014). Analyzing the relationship between the internal and external 
aspects of women’s entrepreneurial identities will therefore be useful in 
providing insights on how contextual factors influence women’s percep-
tions of their entrepreneurial identities. 

The sociological notion of identity work allows for the analytical dis-
tinction between individuals’ internal self-identities and external social-
identities (Sveningsson & Alvesson, 2003; Watson, 2008). Identity work 
views external social-identities (hyphenated to distinguish from the term 
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social identity) as discourses that people make reference to in their identity 
work (Watson, 2008). The self-identity is defined as “the individual’s own no-
tion of who and what they are and social-identities as cultural, discursive or institu-
tional notions of who or what any individual may be” (Watson, 2008:131, emphasis 
in original text).  

Watson (2008) further argues that whenever identity work is done there 
is an element of simultaneously working on both the external (social-
identity) and internal (self-identity) aspects of personal identity. Identity 
work is conceptualized as follows: 

Identity work involves the mutually constitutive processes whereby people 
strive to shape a relatively coherent and distinctive notation of personal self-
identity and struggle to come to terms with and, within limits, to influence the 
various social-identities which pertain to them in the various milieux in which 
they live their lives (Watson, 2008:129). 

The concept of identity work therefore provides a useful lens for analyzing 
how societal context captured through cultural social-identities (e.g. 
through stereotypes of gender roles or the ‘entrepreneur’ identity) influence 
women’s perceptions regarding their entrepreneurial identities.  

2.3. Conceptual Frame 

Based on the above discussion, a conceptual frame is proposed to guide the 
data collection and analysis. The model represents the relationship between 
the entrepreneur’s internal self-identity and the external factors (anteced-
ents, social structure, entrepreneurship programs) influencing their entre-
preneurial identities. The model is presented in Figure 2.1 below. 

To gain further insight into women’s perceptions regarding their entre-
preneurial identities the study will look at four different components. The 
first component (related to Research Question 1) involves analyzing the 
entrepreneur’s internal self-identity. Individuals’ identity orientations are 
reflected in the meanings they associate with being founders (Fauchart & 
Gruber, 2011), which are in turn reflected in the identity statements they 
make. I therefore analyze the statements regarding their motivations for 
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becoming entrepreneurs, and their self-evaluations. In addition, I also as-
sess whether the entrepreneurial identity is perceived as central or peripher-
al to their self-identity. The second component (related to Research 
Question 2) looks at the antecedental factors influencing their perceptions 
regarding their entrepreneurial identity. This includes analyzing their level 
of education, previous work experience, the existence of in-group role 
models, and the perceived support from the in-group. The third compo-
nent (related to Research Question 2) looks at the influence of the external 
social structure, by analyzing the women’s perceptions of gender norms, as 
well as the ‘entrepreneur’ identity. The last component (related to Research 
Question 3) involves analyzing the influence of entrepreneurship programs 
by assessing individual’s expectations and/or evaluations of the programs. 

 In addition, the components are viewed as being embedded within the 
socio-cultural and economic context, and thus influenced by the wider his-
torical, institutional and economic contexts. However, the focus of this 
study’s comparative analysis will be on understanding the influence of the 
socio-cultural context on women’s perceptions of their entrepreneurial 
identities. 



 CHAPTER 2  19 

Figure 2.1: Conceptual frame of women’s perceptions of their entrepreneuri-
al identities 

 

(Source: Author’s own illustration) 

This chapter presented a discussion of the theories, concepts and concep-
tual frame guiding this study. The following chapter reviews prior studies 
that have been carried out on entrepreneurial identities.  
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Chapter 3 

Entrepreneurial Identities  

While the concept of identity has been widely researched within the social 
sciences, it has only received attention in the entrepreneurship field recently 
(Leitch & Harrison, 2016; Seiger et al., 2016). All the same, there is an ever-
growing body of entrepreneurship research that is focused on understand-
ing how identity influences the entrepreneurial process and vice versa (Al-
sos et al., 2016; Donnellon et al., 2014; Fauchart & Gruber, 2011; Murnieks 
et al., 2014). One way of gaining a better understanding of the existing re-
search on entrepreneurial identities is to carry out a review. This allows us 
to address the current state of knowledge on a specific topic, and to pro-
pose directions for future research (Frank & Hatak, 2014). Similarly, in this 
review, I focus on highlighting what is known, and what still needs to be 
known about entrepreneurial identities. 

The chapter is organized as follows. I first start by describing the selec-
tion of relevant articles. This is followed by a discussion of the main find-
ings and themes (i.e. what is known about entrepreneurial identities). The 
last section presents my reflections on the findings, and proposes a research 
agenda (i.e. what still needs to be known about entrepreneurial identities).  
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3.1. Selection of Relevant Studies 

To begin with, the key terms ‘entrepreneurship’, ‘entrepren’ or ‘entrep*’ 
AND ‘identity’ were used to search abstracts in highly used databases, 
namely Scopus, ABI-Inform/ProQuest, EBSCOhost and Science Direct, 
similar to previous review (Jones, Coviello & Tang 2011; Linan & Fayolle, 
2015). This search resulted in an initial total of 577 articles, which was re-
duced to a total of 541 articles after removing duplicates. In the next step, 
criteria for the inclusion and exclusion of articles were identified (see Table 
3.1 below) and used to determine articles to be included in the review.  

Table 3.1: Criteria for selection of publications 

Criteria for inclusion 

1. Peer-reviewed journal articles that are electronically accessible 

2. Empirical or conceptual articles that focused on entrepreneurial identities 

3. Articles published in top entrepreneurship and management journals as ranked by 
ABS Academic Journal Quality Guide 2010  

4. Articles from journals focused on women entrepreneurship 

Criteria for exclusion 

1. Articles that cannot be accessed electronically 

2. Book chapters or articles published in edited books, editorials, commentaries or con-
ference proceedings  

3. Keywords are only mentioned in the abstract, but articles are not focused on entre-
preneurial identities  

4. Articles focused on ethnic or national identities, organization/firm identities or profes-
sional work identities rather than entrepreneurial identities 

 
 

In order to ensure scientific quality the review included only electronically 
accessible articles from peer-reviewed journals (Jones et al., 2011). Book 
chapters, editorials and conference papers were therefore excluded due to 
the variability in their review process (Linan & Fayolle, 2015). Furthermore, 
my review only focused on articles published in top entrepreneurship and 
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management journals7, as ranked by ABS Academic Journal Quality Guide 
2010, as these articles generally receive more weight and focus in the aca-
demic circle than articles published in lower ranked journals. The selected 
articles therefore provide a good overview of the influential research in the 
field with regards to entrepreneurial identities. Furthermore, given my in-
terest in understanding how women perceive their entrepreneurial identi-
ties, the review also included articles from journals focused on women’s 
entrepreneurship. 

The last step was carrying out a more detailed analysis of the articles in 
order to identify articles that were actually focused on entrepreneurial iden-
tities. This resulted in the exclusion of articles that were not focused on 
identity (e.g. Gartner, Starr and Bhat (1999) that focused on analyzing new 
venture success, Fagenson (1993) that focused on the value systems of en-
trepreneurs versus managers, and Ramachandran and Ramnarayan (1993) 
that focused on entrepreneurial orientation), or those that were primarily 
focused on organization/firm identity (e.g. Craig, Dibrell & Davis, 2008; 
Lichtenstein, Dooley & Lumpkin, 2006; Martens, Jennings & Jennings, 
2007; Nilsson, 1997 etc.) At the end of the selection process, I identified a 
total of 59 articles that were viewed as being relevant for this study. Table 
A3.1 in the appendix presents a summary of the articles grouped according 
to their main themes, and highlighting their theoretical base, methods, and 
key findings. 

The main findings are presented in the next section. This includes a 
discussion of the countries covered by the studies, the definition of entre-
preneurial identities, and the key themes identified.  

3.2. What is Known About Entrepreneurial 
Identities?  

The final list of 59 articles was published during the period 2004 to 2016 in 
either the entrepreneurship/management journals (40 articles) or the wom-

                                           
7 While articles on identities exist in sociology and psychology journals, the selection of articles was 

restricted to entrepreneurship and management journals as the focus of the review was to under entrepre-
neurial identities. 
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en and gender journals (19 articles). As can be seen in Table 3.2 below, the 
majority of articles were published in the Journal of Business Venturing (9); 
International Journal of Gender & Entrepreneurship (9); International Small Business 
Journal (8); Entrepreneurship Theory and Practice (7); Entrepreneurship and Regional 
Development (5) and Gender, Work & Organization (5). 

 Table 3.2: List of publications by journal  

Journal Articles Year of publication 

Entrepreneurship & Management  

Journal of Business Venturing 9 2005(2), 2007, 2008, 2009, 
2010, 2013, 2016 (2) 

International Small Business Journal 8 2004, 2006, 2009, 2011, 
2012, 2013(2), 2015 

Entrepreneurship Theory & Practice 7 2005, 2007, 2009, 2011(2), 
2013, 2015 

Entrepreneurship & Regional Development 5 2012, 2016(4) 

Journal of Small Business Management 3 2014, 2015, 2016 

Academy of Management Journal 3 2005, 2011, 2014 

Academy of Management Review 2 2009, 2011 

Academy of Management Learning & Education 1 2012 

Journal of Management 1 2014 

Small Business Economics 1 2012 

Sub Total 40  

Women Entrepreneurship & Gender  

International Journal of Gender & Entrepreneur-
ship 

9 2009, 2010, 2011(2), 
2013(2), 2014(2), 2016  

Gender, Work & Organization 5 2004, 2010, 2012, 2013, 
2014 

Gender in Management 3 2011, 2014(2) 

Gender, Place & Culture 1 2014 

Women in Management Review 1 2007 

Sub total 19  

Total 59  
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3.2.1. Countries Covered by Studies  

As studies indicate that social roles and norms that influence individuals’ 
identities are influenced by the institutional, cultural and historical contexts 
(Chasserio et al., 2014), the review began by identifying the countries cov-
ered by the empirical studies. These comprised the majority of articles 
(78%) with the remaining articles being either conceptual or narrative anal-
yses studies. The review found that majority of studies were single country 
studies carried out in the UK (11) and USA (9), with only six studies fo-
cused on a group of three or more countries as indicated in Table 3.3 be-
low. 

Table 3.3: List of countries included in the studies 

Country of study No of studies 

Single countries  

UK 11 

USA 9 

New Zealand 4 

Sweden 3 

Netherlands 2 

Italy 2 

Canada 1 

Croatia 1 

Finland 1 

Israel 1 

Japan 1 

Norway 1 

Spain 1 

Switzerland 1 

Wales 1 

Multiple countries  

Cyprus, Greece, Ireland, Italy, Poland, the Netherlands, UK 1 

Austria, Liechtenstein, Switzerland, Brazil, Estonia, Germany, 
Hungary, Italy, Malaysia, Mexico, the Netherlands, Poland, 
Russia, Singapore, Spain, Australia, Canada, UK, and the US 

1 
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OECD countries (28 excluding Switzerland & France) 1 

Sweden, Spain, Slovenia, Germany and Belgium 1 

UK, US, Australia 1 

USA, China, Taiwan 1 

Total 46 

 
The multi-country studies included: a) a six-country study by Dodd and 
Hynes (2012) focused on understanding the significance of the regional 
context for shaping entrepreneurship capital in less and more developed 
European countries; b) a study by Sieger et al. (2016) developing and test-
ing a 15-item scale on founders’ social identities (i.e. Darwinian, Communi-
tarian and Missionary identities) in the Alpine region and validating it in 
thirteen additional countries and regions; c) a study by Falck, Heblich and 
Luedemann (2012) focused on OECD countries and seeking to determine 
whether an individual’s socialization had an impact on their entrepreneurial 
identity; d) a five-country study by Huyghe, Knockaert and Obschonka 
(2016) exploring the link between passion and entrepreneurial intentions 
amongst researchers in twenty-four European universities; e) a study by 
Ekinsmyth (2014) exploring the debate surrounding the mumpreneur phe-
nomenon in different contexts i.e. the US, UK and Australia; and lastly f) a 
study by Farmer, Yao and Kung-Mcintyre (2011) examining entrepreneurial 
motivation in three different contexts (i.e. USA, China and Taiwan) from 
an identity-possible self-perspective. 

The studies emphasize the importance of context in influencing the so-
cial construction of entrepreneurial identities (Dodd & Hynes, 2012), the 
perceptions of entrepreneur role attributes (Farmer et al., 2011) and the 
founder’s social identity (Sieger et al., 2016). Context has also been shown 
to indirectly impact entrepreneurial intentions by moderating the level of 
peer influence (Falck et al., 2012). They also highlight the need to pay 
greater attention to understanding how context influences entrepreneurial 
identities, rather than perceiving context “as a static backdrop to a play in 
which the plot is known, protagonists cast, and motives understood” (Lew-
is, 2015). In this regard, the paucity of studies carried out in developing 
economies and/or mainly collectivistic cultures presents a limitation to our 
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understanding of entrepreneurial identities and the identity construction 
process. 

3.2.2. Definitions of the Entrepreneur Identity 

In order to understand how the entrepreneur identity is perceived, an anal-
ysis was made of how entrepreneurial identities are defined in the articles. 
Articles can be classified into three broad categories based on how authors 
explicitly or implicitly defined the entrepreneur identity. These definitions 
are considered relevant, as they tend to influence the methodology and ana-
lytical focus of the studies. The studies emphasized different aspects of en-
trepreneurial identities: a) one set of studies (28%) focused on the internal 
(individual) aspects looking at the cognitive, perceptual and internalization 
processes influencing identity construction; b) the second and largest set of 
studies (60%) focused on the external (societal) aspects looking at the con-
textual, relational, collective, discursive, and gendered processes of identity 
construction; and c) the third and smallest set of articles (12%) focused on 
a combination of both internal and external aspects looking at micro-
identities and the negotiated process of identity construction. These catego-
ries are presented in Table 3.4 below.  

Table 3.4: Definition of entrepreneurial identities used in articles  

Focus on internal aspects of identities 

Cognitive – identity as cognitive pro-
cess that allows individuals to make 
meaning of what it means to be an 
entrepreneur and the corresponding 
appropriate behaviors  

Farmer, Yao & Kung-Mcintyre (2011); Fauchart & 
Gruber (2011); Murnieks, Mosakowski & Cardon 
(2014); Yitshaki & Kropp (2016); Alsos, Clausen, 
Hytti & Solvoll (2016); Sieger, Gruber, Fauchart & 
Zellweger (2016) 

Perceptual - identity as based on 
individual perceptions and beliefs  

Verheul, Uhlaner & Thurik (2005); Krueger (2007); 
Falck, Heblich & Luedemann (2012); Stinchfield, 
Nelson & Wood (2013); Pfeifer, Sarlija & Zekic 
Susac (2016) 

Internalization - internalization of ex-
ternal behavioral expectations asso-
ciated with a role into the self 
concept 

Cardon, Wincent, Singh & Drnovsek (2009); 
Shepherd & Haynie (2009a); Hoang & Gimeno 
(2010); Cardon, Gregoire, Stevens & Patel (2013); 
Huyghe, Knockaert & Obschonka (2016) 
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Focus on external aspects of identities  

Contextual - identity as a social pro-
cess that is influenced by context  

Dobrev & Barnett (2005); Miller & Le Breton-Miller 
(2011); Dodd & Hynes (2012); Pettersson & Cassel 
(2014); Lewis, Ho, Harris & Morrison (2016) 

Relational - identities as multi-layered 
and relational, and simultaneously 
influenced by culture, society, history 
and economic environment  

Cardon, Zietsma, Saparito, Brett & Matherne 
(2005); Orser, Elliott & Leck (2011); Leung (2011); 
Essers & Tedmanson (2014); Ekinsmyth (2014); 
Smith (2014a); Smith (2014b) 

Gendered - identity as a social and 
institutionalized identity that is influ-
enced by masculinity 

Ahl (2007); Nadin (2007); Eddleston & Powell 
(2008); Smith (2010); Smith (2009) 

Discursive - identity as a discursive 
practice that is multiple and fluid 
(becoming and not being) and that is 
constructed socially, culturally and in 
relation to others  

Bruni, Gherardi & Poggio (2004); Johansson 
(2004); Hamilton (2006); Watson (2009); Essers, 
Benschop & Doorewaard (2010); Bjursell & Melin 
(2011); Phillips & Knowles (2012); Smith (2013); 
Hamilton (2014); Deacon, Harris & Worth (2014); 
Marlow & McAdam (2015); Gherardi (2015); Lewis 
(2015); Berglund, Gaddefors & Lindgren (2016) 

Collective - claims surrounding 
founders, organization and market 
opportunities that defines who they 
are and what they do 

Downing (2005); Navis & Glynn (2011); Smith & 
Woodworth (2012); Kovalainen & Österberg-
Högstedt (2013);  

Focus on combined aspects of identities 

Negotiated process - identity as a 
process of negotiation between the 
individual (agency) and the social 
(structure) 

Garcia & Welter (2013); Duberley & Carrigan 
(2013); Lewis (2016) 

Multiple identities - identity as multiple 
micro-identities that comprise a self 
identity and social identities that are 
cultural, discursive or institutional no-
tions 

Shepherd & Haynie (2009b); Anderson & Warren 
(2011); Mills & Pawson (2012); Lewis (2013); Powell 
& Baker (2014) 

 
While the categories can be viewed as lying on a spectrum ranging from a 
focus on internal (cognitive or perceptual) processes on one end, and ex-
ternal (contextual or discursive) processes on the other, most definitions 
implicitly or explicitly recognize the fact that identity formation does not 
take place in isolation. Instead, the articles point to the fact that identity 
construction is a complex, dynamic and multi-faceted process that is influ-
enced by both the individual and the external (i.e. social, cultural, institu-
tional and historical) context. Studies should therefore consider both the 
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internal (self-identity) and external (social-identities) aspects of identities in 
their analysis of entrepreneurial identities.  

3.2.3. Thematic Analysis of Studies 

The thematic analysis of articles is guided by prior studies highlighting fac-
tors influencing individuals’ decisions to become entrepreneurs, and/or to 
take part in entrepreneurial activities8. Studies show that family and friends 
play an important part in influencing individuals’ decisions to become en-
trepreneurs through social learning9  (Mathias, Williams & Smith, 2015). 
Family members act as role models (Laspita, Bruegst, Heblsch & Patzelt, 
2012; Urbano, Toledano & Ribeiro-Soriano, 2011), and are also an im-
portant source of support (Bullough, Renko & Abdelzaher, 2014; Santos et 
al., 2016) for influencing individuals’ future aspirations. The social in-
group10 can also be viewed as having a direct or indirect influence on an 
individual’s prior knowledge and experiences gained through education or 
work, which have both been identified as impacting individuals’ decisions 
to become entrepreneurs (Mathias et al., 2015). Studies have also shown the 
role that the family and household context play in the evolution of business 
creation and growth strategy decisions (Alsos, Carter & Ljunggren, 2014). 
My analysis therefore focused on a) identifying antecedent factors influencing entre-
preneurial identities.  

At the same time, studies also indicate that normative support from 
one’s in-group is influenced by the overall societal attitudes regarding en-
trepreneurship and gender role ideologies (Baughn et al., 2006). Studies in-
dicate that social norms and cultural values influence not only 
entrepreneurial perceptions and intentions (Shinnar et al., 2012), but also 
the entrepreneurial identity construction process (Chasserio et al., 2014). 
Entrepreneurial identities are intertwined with personal and social identi-
ties, which change and evolve over time based on one’s experiences and 

                                           
8 In this case a very broad definition of who or what an entrepreneur is (to include founders, intra-

preneurs, business owners etc.), and what comprises entrepreneurial activity (whether it is considered 
innovative and destructive or not) is used.  

9 Social learning theory (Bandura, 1986) posits that people learn from one other through observa-
tion, imitation and modelling. 

10 For the purpose of this study, the social in-group is defined as consisting of family members, im-
mediate relatives, and close friends or peers (Bullough et al., 2014).  
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interactions (Chasserio et al., 2014). Moreover, Santos et al. (2016) also find 
that perceptions of the social legitimation of entrepreneurship seem to rein-
force only male entrepreneurial intentions, and argue that this may be due 
to the fact that women do not view entrepreneurship as an acceptable ca-
reer option. Social institutions can constrain the discourses available to an 
individual, and create conflicts between one’s personal identity (self-
identity) and existing social identities (Lewis, 2013). This may be the case 
for potential women entrepreneurs who may experience a disconnection 
between their personal identity and the masculine social identity of an en-
trepreneur (Lewis, 2013). Santos et al. (2016) highlight the need for greater 
attention to be paid to the social and economic context when analyzing da-
ta, echoing the call of previous entrepreneurship studies (Brush et al., 2009; 
Delmar & Holmquist, 2004; De Vita et al., 2014, Welter, 2011, Zahra, 
2007). My analysis therefore focused on b) identifying external factors (e.g. social 
norms, culture, economic context etc.) influencing entrepreneurial identities. 

While acknowledging the importance of the external social structures in 
influencing entrepreneurial identities, the role played by the individual 
should also be recognized. Bandura (2001) argues that the individual is not 
merely a conduit for socio-structural influences, but that human agents op-
erate proactively to shape the character of their systems. Management stud-
ies also highlight the role of individual agency in constructing self-tailored 
identities within constraints of well-defined occupation norms (Ibarra & 
Barbulescu, 2010). Individuals are actively involved in the forming, main-
taining and revising of their identities within their external social contexts – 
a process referred to as identity work (Sveningsson & Alvesson, 2003; Wat-
son, 2008). The individual is both a producer and a product of their social 
system (Bandura, 2001), and has a role to play in influencing their identity 
construction. In order to capture this aspect of entrepreneurial identities, 
my analysis therefore also focused on c) identifying internal factors (e.g. individual 
agency) influencing entrepreneurial identities. 

 Furthermore, additional themes were identified that did not quite fit 
within the three areas identified above. This included for example articles 
focused on the impact of identity on entrepreneurial behavior, on venture 
legitimacy, or on psychological wellbeing. An overview of the articles classi-
fied according to the main themes is presented in Table 3.5 below. The 



 CHAPTER 3  31 

number of articles under each theme is indicated in brackets, though some 
studies were classified under more than one theme. A discussion of the dif-
ferent categories follows next. 

3.2.3.1. Antecedents to Entrepreneurial Identities  

Studies in this category focused on understanding the factors that influence 
entrepreneurial perceptions and attitudes, and by extension the formation 
of entrepreneurial identities. The first conceptual study by Krueger (2007) 
argued for a better understanding of the deep beliefs undergirding entre-
preneurial behavior. He proposed that gaining a better understanding of 
how expert entrepreneurs develop their deep cognitive structures over time 
would enable educators develop more effective training programs (Krueger, 
2007).  

The remaining studies pointed to the importance of self-perceptions in 
influencing one’s entrepreneurial aspirations and identification as an entre-
preneur. Research indicated that the entrepreneurial self-image is linked to 
business accomplishments such as founding a business, being a business 
owner, or running a business beyond the start-up stage (Verheul et al., 
2005). The more congruent one’s self-perceived attributes are to the gener-
ally accepted entrepreneurial attributes, then the higher one’s level of entre-
preneurial identity aspirations will be (Farmer et al., 2011). Furthermore, in 
their comparison of working adults in China, USA and Taiwan they also 
found cultural differences in the perceptions of the entrepreneur role at-
tributes. Studies have also found that self-perceptions are influenced by 
one’s sex, and the level and type of education (Verheul et al., 2005). Specifi-
cally, women, graduates, and those with business degrees, tend to be less 
likely to perceive themselves as entrepreneurs (Verheul et al., 2005). Sieger 
et al. (2016) also identified age, sex and type of education as antecedents to 
founders’ social identities. In particular, being a business student was posi-
tively related to having a Darwinian identity, being a female was positively 
linked to the Communitarian identity, and age was positively related to the 
Missionary identity (Sieger et al., 2016).  

Identifying with entrepreneurs as a social category has also been shown 
to have a positive influence on students’ identity development. A study by 
Smith and Woodworth (2012) found that presenting social entrepreneurs as 



32 WOMEN’S ENTREPRENEURIAL IDENTITIES 

a social category that students can identify with, exposing them to proto-
typical members, and enabling their active engagement in social projects, 
had the greatest potential effect on their entrepreneurial identity develop-
ment. Active engagement in social activities also enabled individuals to 
build up identity capital, which could be a resource for carrying out socially 
entrepreneurial activities in the future (Lewis, 2016). 

However, the process of entrepreneurial identification is an ambiguous 
one. Studies indicated that while some women proactively adapted to their 
entrepreneurial identities, others were more reactive and simply became 
entrepreneurs because the family business was there (Bjursell & Melin, 
2011). Others found that matriarchs in family businesses rarely embraced 
the ‘entrepreneur’ identity, even though they played powerful leadership 
roles behind the scenes (Hamilton, 2006; Smith, 2014a). Instead, they acted 
as ‘hidden entrepreneurs’ who reproduced the male entrepreneur identity, 
while at the same time challenging patriarchal power (Hamilton, 2006). 

The last two studies in this category examined the link between stu-
dents’ identity aspirations and intentions. Pfeifer, Sarlija and Zekic Susac 
(2016) found that students with higher intentions, self-efficacy, and out-
come expectations were likely to have higher entrepreneurial aspirations. In 
addition, Falck et al (2012) highlight the importance of one’s social in-
group in influencing intentions. The study found that peers had a positive 
influence on students’ entrepreneurial intentions, even though this influ-
ence seemed to be greater in less individualistic countries (Falck et al., 
2012). 
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3.2.3.2. External Factors Influencing Entrepreneurial Identities  

The studies in this category looked at the influence of context i.e. business, 
spatial, social and institutional (Welter, 2011) on entrepreneurial identities. 
Studies analyzing the construction of entrepreneurial identities in rural areas 
found that entrepreneurs took advantage of rural domesticity, while simul-
taneously disrupting the status quo (Berglund et al., 2016; Pettersson & 
Cassel, 2014). The rural context influenced the entrepreneur’s identity while 
they in turn challenged and reframed the dominant structures (Berglund et 
al., 2016). Regional contexts also influenced the way students constructed 
their identities by determining the local discourses of entrepreneurial identi-
ties available to them (Dodd & Hynes, 2012).  

In the work place, social expectations had a role to play in influencing 
entrepreneurial identities. In the health care sector for example, profession-
al skills and experience were brought to the forefront, while the entrepre-
neur identity (associated with profit-making) was silenced (Kovalainen & 
Österberg-Högstedt, 2013). Assuming a feminine identity that is socially 
associated with being caring and nurturing allowed women entrepreneurs to 
gain social legitimacy (Nadin, 2007). On the other hand, in the technology 
sector, women were forced to reproduce masculinized representations of 
the normative ‘technology entrepreneur’ in order to gain legitimacy, with 
business incubators providing additional validity (Marlow & McAdam, 
2015). 

Looking at the social setting, studies highlight the identity conflicts that 
can occur between the ‘family’ and ‘business’ identities (Shepherd & 
Haynie, 2009b). The conceptual study argues that individuals develop a 
family business meta-identity as a systematic way of dealing with these iden-
tity conflicts (Shepherd & Haynie, 2009b). However, studies also suggested 
that some role identities, such as the leader role identity, might be more 
compatible with the entrepreneur role identity. Two studies indicated that 
women constructed their leader and entrepreneur role identities synergisti-
cally and in a gender neutral and bounded manner (Lewis, 2015; Orser, El-
liott & Leck, 2011). 

Other studies also highlighted the gendered nature of entrepreneurial 
identities, with the entrepreneur role identity being portrayed as a masculine 
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identity. This can be seen in teaching cases (Ahl, 2007), in the Diva11 arche-
type underpinning how women behaved as entrepreneurs (Smith, 2009), 
and in narratives that portrayed women as being undone by their identities 
as entrepreneurs (Phillips & Knowles, 2012). Garcia and Welter (2013) also 
found that some women business owners perceived dissonance between 
discourses of womanhood and entrepreneurship, while others did not. 
Those who identified with societal expectations regarding womanhood 
tended to experience dissonance compared to those who distanced them-
selves from these assumptions (Garcia & Welter, 2013). The construction 
of the ‘city trader’ identity equally acknowledged the male dominance in 
shaping entrepreneurial identities (Smith, 2010). It is argued that this arche-
type of the ‘entrepreneur as male’ in media and academic research creates a 
barrier for women constructing a social identity as entrepreneurs (Hamil-
ton, 2014). Though studies equally argue that women entrepreneurs have 
more entrepreneurial stereotypes available to them (e.g. the business wom-
an, matriarch, diva and pink-ghetto girl12), which allows them more options 
to construct an entrepreneurial identity than their male counterparts (Smith, 
2014b). 

Studies also suggest that gender and entrepreneurship are enacted as in-
tertwined and situated practices, with individuals constantly sliding between 
different symbolic spaces (Bruni et al., 2004; Gherardi, 2015). In such situ-
ated narratives, work and family are not separated, but are presented as a 
single life project (Gherardi, 2015). This is reflected in the studies carried 
out on mumpreneurs. Studies indicate that the motherhood role identity 
can act as an enabler of entrepreneurial activities, with the mumpreneur 
identity being reflected in the firm identity and work organization (Duber-
ley & Carrigan, 2013; Leung, 2011). The mumpreneur identity not only 
provided a solution for those facing role conflicts due to life transitions 
(Lewis et al., 2016), but also allowed women entrepreneurs to challenge 

                                           
11 The term Diva is derived from the Italian word meaning “Goddess” or “fine lady” and was origi-

nally used to describe a woman of rare, outstanding talent. Although in its purest form the term is gener-
ally regarded as a celebrated female opera singer, in modern day language it has expanded to include all 
outstanding female singers, celebrity film stars and now talented businesswomen (Smith, 2009). 

12 Studies have indicated that the female entrepreneur is associated with “pinkness”. The particular 
study therefore explores whether the misconception that in the “Pink-Ghetto-Myth”, women only start 
businesses in female industries, such as beauty and fashion, holds (Smith, 2014b). 
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hegemonic discourses in academia, policy and business practices that rate 
poorly the mother-entrepreneur (Ekinsmyth, 2014).  

Lastly, there are studies considering the reality that people simultane-
ously occupy multiple social positions of privilege and oppression i.e. inter-
sectionality13. Using postcolonial feminist theories, two studies carried out 
on Muslim immigrant entrepreneurs in the Netherlands (Essers et al., 2010; 
Essers & Tedmanson, 2014) highlighted the complex and contradictory 
processes of their entrepreneurial identity construction. The coping strate-
gies adopted by the women entrepreneurs helped them to be entrepreneurs 
while concurrently dealing with the oppression and exclusion often related 
to gender and ethnicity (Essers et al., 2010).  

While the studies in this section highlight the importance of context for 
entrepreneurial identities, some of them likewise suggest that individuals 
(through agency) have a part to play in the process. The role of individual 
agency is discussed in the next section.  

3.2.3.3. Internal Factors Influencing Entrepreneurial Identities  

The studies in this category provide examples of the internal aspects of en-
trepreneurial identity construction. Using the concept of identity work, 
Watson (2009) showed how two cousins in a family business used discur-
sive resources to define ‘who they were’, and ‘who they were not’ (Watson, 
2009). Other studies also indicated that discursive practices could be used 
to build an individualized identity (Anderson & Warren, 2011) or to subvert 
gender boundaries, by bringing together feminine and masculine discourses 
in the creation of an authentic entrepreneurial identity (Lewis, 2013). 

Individual agency (though at times limited) is also reflected in the iden-
tity construction of mumpreneurs (Ekinsmyth, 2014; Leung, 2011; Lewis et 
al., 2016), and of entrepreneurs involved in rural entrepreneurship (Ber-
glund et al., 2016; Pettersson & Cassel, 2014) or in family businesses 
(Bjursell & Melin, 2011; Hamilton, 2006; Smith, 2014a). The coping strate-
gies adopted by immigrant women entrepreneurs also point to their indi-

                                           
13 While African-American female scholars had been carrying out intersectional analysis previously, 

the term was coined by Crenshaw in 1989, and acknowledged the reality that individuals simultaneously 
occupy multiple social positions - both oppressed and privileged positions - that interact in complex ways 
(DiAngelo, 2012: 191).  



 CHAPTER 3  37 

vidual agency. This is seen in the active ‘un-othering’ of themselves from 
within a Western context, while simultaneously differentiating themselves 
from Turkish counterparts in order to gain legitimacy (Essers et al., 2010; 
Essers & Tedmanson, 2014). 

Studies also indicated that the level of individual agency could be influ-
enced by the founder’s perception about their self-perceived identity (Fau-
chart & Gruber, 2011; Stinchfield, Nelson & Wood, 2013), or by their 
passion for a specific role identity14 (Cardon, Wincent, Singh & Drnovsek, 
2009). One of the factors influencing the founder’s level of passion is how 
central the entrepreneurial identity is to their self-concept (Cardon, 
Gregoire, Stevens & Patel, 2013). When the entrepreneur identity is viewed 
as central to one’s self-concept (i.e. identity centrality), they are likely to ex-
perience greater levels of passion and self-efficacy (Murnieks, Mosakowski 
& Cardon, 2014). Identity centrality is also viewed as facilitating an individ-
ual’s transition into the founder role by improving their resistance to nega-
tive feedback that may arise from role novelty (i.e. setting up a new 
venture), and thus allowing them to persist in their start-up activities (Ho-
ang & Gimeno, 2010). Moreover, it is not only entrepreneurial passion that 
has been shown to impact the entrepreneurial process. Studies also found 
that academics with high scientific passion were more likely to create spin-
offs than they were to start-up (Huyghe, Knockaert & Obschonka, 2016).  

Lastly, studies also found that passion was interwoven with other mi-
cro-identities, and that they reinforced each other (Yitshaki & Kropp, 
2016). Passion had an influence on an entrepreneur’s perception of their 
role identity. Comparing high-tech entrepreneurs (HTEs) and social entre-
preneurs (SEs) in Israel, Yitshaki and Kropp (2016) found that for HTEs, 
passion was linked to a desire to leave a ‘fingerprint’, while for SEs, passion 
was characterized by a desire to make a mark. The reviewed studies high-
light the role of identity centrality and passion in influencing individual 
agency in entrepreneurs’ identity construction across different contexts.  

                                           
14 The authors propose three different role identities i.e. the founder role linked to venture creation, 

the inventor role linked to opportunity recognition and the developer role linked to venture growth (Car-
don et al., 2009).  
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3.2.3.4. Additional Themes in Entrepreneurial Identities  

Another common theme amongst the reviewed studies was that of the link 
between entrepreneurial identities and behavior or outcomes. A study by 
Fauchart & Gruber (2011) identified three ‘pure’ types of founder identities 
- Darwinians, Communitarians and Missionaries - and showed how the 
founder’s identity influenced their decision-making processes. Specifically 
the Darwinians were primarily influenced by a profit/wealth accumulation 
motive, Communitarians by the need to support and be supported by a 
community, and Missionaries by the need to make a change in society or 
the environment (Fauchart & Gruber, 2011). Building on this study, Alsos, 
Clausen, Hytti and Solvoll (2016) found that Darwinian and Missionary 
founders engaged in causal behavior, while Communitarian founders en-
gaged in effectual behavior. Sieger et al. (2016) also validated the founder 
social identity scale across a number of countries, and found that a found-
er’s social identity was linked to the type of opportunity exploited, the de-
gree of innovativeness of their products or services, and the type and 
number of co-founders they had. 

Studies also suggested that founders’ identities could be linked to the 
firm’s performance. Stinchfield et al. (2013) identified five categories of en-
trepreneurial perceived identities (art, craft, engineering, bricolage and bro-
kerage), and found that those with engineering and brokerage identities 
achieved higher levels of firm performance. A second study analyzed three 
different types of founders, namely lone founders, non-founder (i.e. succes-
sive generation) family owners, and family business founders (Miller & Le 
Breton-Miller, 2011). They found that lone founders exhibited the highest 
level of entrepreneurial orientation and firm performance, followed by fam-
ily business founders, and then by non-founder family owners. These re-
sults they argued was due to the fact that lone-founders embraced their 
entrepreneurial identities, while non-founder family owners embraced ‘fam-
ily nurturer’ identities, which resulted in lower firm performance (Miller & 
Le Breton-Miller, 2011).  

A third study by Powell and Baker (2014) examined how founders of 
resource-constrained firms responded to adversity. They found that wheth-
er founders exhibited incongruities or congruence amongst their multiple 
salient identities impacted both their ideological narratives with stakehold-
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ers, as well as the firm’s strategic response (Powell & Baker, 2014). The re-
maining studies looked at a variety of issues related to entrepreneurial iden-
tities not covered by the previous studies. This included a study looking at 
the impact of identity on one’s psychological wellbeing (Shepherd & 
Haynie, 2009a), and another looking at how identity could be used to gain 
legitimacy with resource providers (Navis & Glynn, 2011). Having dis-
cussed the main findings of the review, in the next section I highlight what 
we need to know about entrepreneurial identities. 

3.3. Reflections on Entrepreneurial Identities  

Entrepreneurial identities are constructed through a complex process influ-
enced by a variety of factors. The reviewed studies highlighted some pre-
cursors to entrepreneurial identities, the internal and external aspects 
influencing identities, and the subsequent impact that identities have on 
behavior and outcomes. The importance of the socio-cultural and econom-
ic context on individuals’ entrepreneurial identities is also acknowledged. A 
thematic overview of the reviewed studies is presented in Figure 3.1 below, 
which also highlights the dynamic and interwoven nature of entrepreneurial 
identities.  

My analysis of the articles was useful in revealing areas that require fur-
ther attention if we are to gain a better understanding of entrepreneurial 
identities and the identity construction process.  
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Figure 3.1: Thematic overview of reviewed studies 

 
(Source: Author’s own illustration) 
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understanding not only when, how, and why entrepreneurship happens, but 
also who becomes involved  

As studies have indicated, the contextual factors influencing women’s 
entrepreneurship various across different contexts. Recurrent themes such 
as influence of religion (East Asia and Pacific region), social segregation 
(Middle Eastern region), and lack of societal legitimation (South Asia and 
Sub-Saharan Africa region) differ from those of women entrepreneurs in 
developed countries (De Vita et al., 2014). A study by Tillmar (2016:17) 
also indicates that women entrepreneurs in the East Africa region are con-
strained by institutional, social and spatial contexts. The importance of giv-
en contextual factors for entrepreneurial identity construction should 
therefore vary across regions.  

Minority entrepreneurs have also been shown to leverage their identi-
ties in order to succeed outside overarching regulatory institutions (Duane 
Ireland & Webb, 2007). Further contributions can therefore be made by 
studies paying greater attention in analyzing how context influences percep-
tions of entrepreneurial identities (Farmer et al., 2011) and the identity con-
struction process. This calls for additional multi-country studies (currently 
only six studies of the reviewed studies) that would allow for a comparative 
analysis of entrepreneurial identities in diverse contexts (De Vita et al., 
2014; Tillmar, 2006; Tillmar, 2011).  

3.3.2. Antecedents to Entrepreneurial Identities  

The reviewed studies found that factors such as age, sex, level and type of 
education, as well as prior startup experience, had an impact on self-
perceptions (Verheul et al., 2005), entrepreneurial aspirations (Farmer et al., 
2011) and founders’ social identities (Sieger et al., 2016). However, very few 
studies (e.g. Bjursell & Melin, 2011 and Falck et al., 2012) have examined 
the role played by one’s social in-group in their identity construction. Re-
search suggests that the social in-group plays a crucial role in determining 
women’s entrepreneurial activities in both highly collectivistic and highly 
individualistic societies (Bullough et al., 2014). The authors carried out in-
terviews with Afghan (collectivistic environment) and American (individu-
alistic environment) female business owners, and found that the social in-
group was important for both groups (Bullough et al., 2014). 
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Apart from providing support, the social in-group has also been shown 
to influence individuals’ entrepreneurial perceptions (Santos et al., 2016) 
and to act as role models – a critical component for entrepreneurial inten-
tions (Falck & Woessman, 2013; Falck et al., 2012; Laspita et al., 2012) and 
women’s self-efficacy (BarNir, Watson & Hutchins, 2011). Given the close 
link between intentions and entrepreneurial aspirations (Pfeifer et al., 2016), 
future studies can contribute to the existing literature by determining the 
role of the social in-group as an antecedental variable influencing (either 
directly or indirectly) entrepreneurial identities. Some studies indicate that 
culture has a moderating effect on the influence of role models (Falck et al., 
2012), while others suggest that adequate exposure to role models lessens 
the effect of cultural norms (De Clercq, Lim & Oh, 2013). Future studies 
analyzing the importance of the social in-group for entrepreneurial identity 
construction in different cultural contexts should provide useful insights. 

3.3.3. External Aspects of Entrepreneurial Identities  

Reviewed studies looking at the external aspects of entrepreneurial identi-
ties point to the identity conflicts that may arise from gendered social iden-
tities that result in the archetype of the ‘entrepreneur as male’ (Hamilton, 
2014). It is argued that men may find it easier to connect their internal self-
identity with the external social identity of the entrepreneur that the dis-
course of enterprise offers than women would (Lewis, 2013). However, 
studies also argue that women have more entrepreneurial stereotypes avail-
able to them than their male counterparts (Smith, 2014b). I also find that 
some role identities e.g. the leader role identity (Lewis, 2015) are portrayed 
as being compatible with the entrepreneur role identity, while others such 
as the motherhood role identity (Duberley & Carrigan, 2013), act as ena-
blers of entrepreneurial activities. Given the gendered nature of entrepre-
neurial identity construction, additional studies are needed to analyze how 
societal ideologies concerning gender roles influence this process. 

Gender role ideologies determine the level of normative support wom-
en entrepreneurs receive in a society (Baughn et al., 2006), and could also 
influence women’s perception of the entrepreneur identity, and determine 
whether this identity is viewed as being in conflict with their internal self-
identity. The study by Garcia and Welter (2013) found that women who 
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identify with societal assumptions of gender roles tend to perceive disso-
nance between womanhood and entrepreneurship. Building on this re-
search, future studies could focus on understanding how and why the 
identity construction of women entrepreneurs in societies with different 
levels of gender equality would differ. The reviewed studies also point to 
the need to better understand how the multiple social positions individuals 
occupy influences their entrepreneurial identities (Essers et al., 2010; Essers 
& Tedmanson, 2014; Garcia & Welter, 2013), and this calls for future stud-
ies to consider the intersectionality of entrepreneurial identities.  

3.3.4. Internal Aspects of Entrepreneurial Identities  

With regard to the internal aspects of entrepreneurial identities, passion and 
identity centrality have been suggested to have an influence on individual 
agency (Cardon et al., 2013; Murnieks et al., 2014; Hoang & Gimeno, 
2010). It has also been indicated that founders’ self-perceived social identity 
(Fauchart & Gruber, 2011), and passion for specific founder role identities 
(Cardon et al., 2009) influences individual agency. However, studies analyz-
ing the relationship between the entrepreneur’s role or social identity and 
their internal self-identity are still limited (Murnieks & Mosakowski, 2007; 
Yitshaki & Kropp, 2016). A better understanding of how these micro-
identities are related, will offer useful insights on the attitudes, motivations 
and experiences of entrepreneurs. Powell and Baker (2014) also call for ad-
ditional research on how the desires for personal authenticity (i.e. fit be-
tween who one is perceived to be and the sense of who one really is) 
influence founders.  

It is also not clear how other variables such as type of founder (e.g. 
nascent versus established, or serial entrepreneurs), or the business sector 
(e.g. manufacturing, retail, technology, etc.) influences the entrepreneur’s 
perceived identity and individual agency. Studies looking at how entrepre-
neurial identities and level of passion or agency evolve over time are also 
absent. Of the articles reviewed, only five (8%) included studies that adopt-
ed a longitudinal approach (i.e. Lewis, 2015; Lewis, 2016; Berglund et al., 
2016; Lewis et al., 2016; Powell & Baker, 2014) and collected empirical data 
over multiple years. Future longitudinal studies that are able to capture the 
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dynamic process of entrepreneurial identity construction would contribute 
to this limited knowledge.  

3.3.5. Entrepreneurial Identities and Outcomes  

The reviewed studies have shown how founders’ identities have an impact 
on decision-making, entrepreneurial behavior, strategic responses and firm 
performance (Alsos et al., 2016; Fauchart & Gruber, 2011; Miller & Le Bre-
ton-Miller, 2011; Powell & Baker, 2014; Sieger et al, 2016; Stinchfield et al., 
2013). However, studies showing how engaging in entrepreneurial activities 
influences one’s behavior are scarce. The study by Smith and Woodworth 
(2012) indicated that active engagement by students in entrepreneurship 
activities has an impact on their entrepreneurial identities (Smith & Wood-
worth, 2012). Donnellon et al. (2014) argue that students participating in 
new venture creation programs face challenges that lead them to develop 
entrepreneurial identities. Future studies examining the role of entrepre-
neurship programs in influencing entrepreneurial identities would provide 
useful insights.  

3.3.6. Building on Existing Knowledge 

The review of previous research on entrepreneurial identities was useful in 
providing an overview of the key themes, and identifying areas that have 
not received adequate consideration. My dissertation seeks to contribute to 
existing knowledge by addressing the following gaps that have been identi-
fied in the reviewed studies: 
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• Internal aspects – this study builds on our understanding of the 
internal aspects of women’s entrepreneurial identities by analyzing a) 
how women at different stages of the entrepreneurial process 
perceive their entrepreneurial identities, b) how their entrepreneurial 
identities are viewed in relation to their self-identities, and c) how 
these perceptions influence their individual agency. This relates to 
Research Question 1: How do women perceive their entrepreneurial identity 
in relation to their self-identity? 

• External aspects and antecedents – this study builds on our 
understanding of the influence of the socio-cultural context by: a) 
carrying out a comparative analysis of women’s entrepreneurial 
identities from both a developing and developed country context, b) 
analyzing the influence of gender role ideologies on women’s 
perceptions of their entrepreneurial identities, and c) determining 
the role of the social in-group as an antecedental variable 
influencing women’s perception of their entrepreneurial identities. 
This relates to Research Question 2: How are women’s perceptions of their 
entrepreneurial identity influenced by their socio-cultural context? 

• Outcomes – this study builds on our knowledge of the role of 
entrepreneurship programs in influencing women’s perceptions of 
their entrepreneurial identities. This relates to Research Question 3: 
How are women’s perceptions of their entrepreneurial identity influenced by 
entrepreneurship programs?  

Combining the conceptual frame (Figure 2.1) and the thematic overview of 
prior studies (Figure 3.1), an overall theoretical framework is developed for 
this study and is presented in Figure 3.2 below.  
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Figure 3.2: Overall theoretical framework 

 

(Source: Author’s own illustration) 
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Chapter 4 

Empirical Setting: Sweden & Tanzania 

This study focuses on understanding women’s perceptions of their entre-
preneurial identities in two different socio-cultural contexts, namely Sweden 
and Tanzania. Contrasting diverse contexts is one way of gaining a better 
understanding of a specific context (Tillmar, 2016). The selected empirical 
settings should therefore allow for a richer and more contextualized analy-
sis of women’s perceptions of their entrepreneurial identities. The follow-
ing section provides an overview of the empirical settings, and focuses on 
the business, formal and informal institutional contexts. The description 
emphasizes issues that are viewed as specifically affecting women’s entre-
preneurial activities in the two contexts. 

4.1. Business Context 

The Swedish economy is tightly integrated with the European Union and is ex-
port-dependent. While growth in Sweden’s export markets has been mixed 
due to slow growth in the US and emerging markets, this was expected to 
improve as the Euro area gained a firmer footing (National Institute of 
Economic Research [NIER], 2015). Recovery in the OECD countries is 
expected to boost Swedish exports in 2017 and 2018 (NIER, 2017), with 
economic prospects remaining positive due to rising employment and 
healthy domestic activity (NIER, 2015). GDP grew by 1% in 2016 and is 
expected to grow relatively rapidly in 2017 (NIER, 2017). The expectations 
in industry are similarly optimistic with many sectors projecting an increase 
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in demand and employment in the future (Statistics Sweden, 2015). The 
expected impact on the Swedish economy of economic policy uncertainty 
abroad (e.g. US policy changes, Brexit etc.) is limited (NIER, 2017). 

The wage employment rate in 2015 was 78% for women and 83% for men 
(Statistics Sweden, 2016), which was a slight improvement compared to the 
rate in 2000 of 76% of women and 81% of men (Statistics Sweden, 2014a). 
However the labor force is also expected to rise at a similar rate, partly due 
to incoming immigrants and family members, resulting in an expected un-
employment rate of 7.5% in 2016 (NIER, 2015). The labor market is highly 
segregated by sex with only 14% of employed women and 13% of employed 
men having occupations with an even distribution (Statistics Sweden, 
2014a). Only three occupations: chefs and cooks; doctors; and universi-
ty/higher education teachers, have an equal 40 to 60% sex distribution (Sta-
tistics Sweden, 2014a). The average unemployment rates amongst persons aged 
15-74 was at 7.9% in 2014, comprising 8.2% of men and 7.7% of women 
(Statistics Sweden, 2014b) which was a negligible decrease from the 8% 
figure in 2013 (Statistics Sweden, 2014b). The unemployment rate was 
higher amongst the foreign-born (16.2%) as compared to those born in 
Sweden (6.3%) (Statistics Sweden, 2013). Unemployment is expected to fall 
to 6.5% in 2018 with the increase in employment being expected to be seen 
in the immigrant population (NIER, 2017).  

Looking at the general business environment, the World Bank Doing 
Business Report 2017 indicates that Sweden which is classified as OECD 
high income is ranked 9 (out of 190). This rank places Sweden below its 
neighbor Denmark (4), but above Finland (13) and the Regional average 
(OECD high income) (World Bank, 2017a). Figure 4.1 below shows the 
different rankings on doing business topics in Sweden 
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Figure 4.1: Doing business in Sweden rankings 

  

(Source: Adapted from Doing Business Database – World Bank, 2017a)  
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mining and quarrying and agriculture sectors (Charle & Dhliwayo, 2015). 
This positive economic outlook is expected to continue in 2016 and 2017, 
with the projected real GDP being at 7.2% – well above the East African 
region’s average growth projection of 6.7% (AfDB, OECD & UNDP; 
Charle & Dhliwayo, 2015). However, despite Tanzania’s strong macro-
economic performance, poverty levels remain high (Charle & Dhliwayo, 
2015). 

Regular employment levels have slightly improved from 79.8% in 2010 to 
80.9% in 2011, while the level of casual employment decreased from 20.2% 
in 2010 to 19.1% in 2011 (National Bureau of Statistics [NBS], 2013). Em-
ployment in the formal sector increased by 15% in 2014, with the private 
sector employing the majority of both the adult (67%) and the youth 
(61.1%) populations (NBS, 2015a). The labor market is also segregated with 
women (who account for 35.3% of the total adults employed) being slightly 
more dominant in the human health and social work activities (4.4%) and 
accommodation and food service activities (3.9%) (NBS, 2015a). Regional 
disparities also exist, with Dar-es-Salaam recording the highest rates of 
women in regular employment (11.2%) followed by Morogoro (3.6%) and 
Arusha (2.6%) (NBS, 2015a).  

Unemployment still remains a major challenge despite the slight decrease in 
2014 (10.3% compared to 11.7% in 2006) (NBS, 2015b). Youth unem-
ployment also remains at a higher level (13.7%) than the overall rate, and 
long-term unemployment has increased to 32.2% in 2014 from 17.9% in 
2006 (NBS, 2015b). The situation is expected to worsen due to the limited 
capacity of the formal economy to absorb the ever-growing labor force 
(Charle & Dhliwayo, 2015; Stevenson & St-Onge, 2005). Consequently the 
informal sector composed of micro and small enterprises has gained im-
portance in the economic growth agenda. The sector - primarily composed 
of women (64%) - absorbs 62.5% of the yearly urban labor force increase 
(van Oyen & Gedi, 2013).  

The World Bank Doing Business Report 2017 ranks Tanzania 132 (out 
of 190), which is above the Regional average for Sub-Saharan Africa but 
below its neighbors Kenya (92) and Uganda (115) (World Bank, 2017b). 
Tanzania embarked on a wide reform program from mid to late 1990s, 
which included a five-year multi-sectoral Business Environment Strength-
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ening for Tanzania (BEST) program, in order to reduce the administrative 
and regulatory burden of doing business (Omidyar 2013). The 2013 World 
Bank report on the East African Community indicates that these econo-
mies have stronger legal institutions for enforcing contracts, protecting in-
vestors, and resolving insolvency, than the broader region of Sub-Saharan 
Africa (World Bank, 2013). However, entrepreneurs still face weaker legal 
institutions and more complex and costly regulatory processes than averag-
es in developed economies (World Bank, 2013). Figure 4.2 below shows the 
different rankings on doing business topics in Tanzania.  

Figure 4.2: Doing business in Tanzania rankings 

 

(Source: Adapted from Doing Business Database – World Bank, 2017b) 
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business records, lack of office space (especially in urban areas), limited ac-
cess to finance, high cost of credit, unreliable power supply and lack of ad-
equate infrastructure (van Oyen & Gedi, 2013). Additionally, women have 
less access to resources such as land and other assets due to cultural barri-
ers (Ministry of Industry & Trade, 2002), which further inhibits their entre-
preneurial activities. 

4.2. Formal Institutional Context 

Formal institutions are political and economy related rules that impact en-
trepreneurial activities positively or negatively (Welter, 2011). The discus-
sion in this section therefore focuses on policies and initiatives undertaken 
by the governments in order to promote women entrepreneurship in the 
two contexts.  

The promotion of entrepreneurship has been a constant feature of the 
European Union employment policy as it is considered to drive innovation, 
competitiveness, and growth (Canizare & Garcia, 2010). Women entrepre-
neurship became a top priority in Sweden and the European Union from 
the beginning of the 1990s (Tillväxtverket, 2009). The Swedish government 
has implemented several support programs targeted at promoting women 
entrepreneurship since 1993, through the Swedish Agency for Economic 
and Regional Growth (NUTEK) (GHK Technopolis, 2008). These have 
included programs on capacity building, network development, mentorship, 
training of business service providers, increasing visibility of female role 
models, and setting up a women’s ambassador network (GHK Technopo-
lis, 2008; Tillväxtverket, 2009).  

Some initiatives that were focused on women innovators and women 
entrepreneurs in science and technology include PREFACE (Preparing fe-
male students for academic entrepreneurship) run from 2002 to 2005, and 
the trans-European project run by WiTEC Sweden (Women Association 
for Women in Science, Engineering and Technology) (GHK Tehnopolis, 
2008). In 2007, the government launched the “Promoting Women’s Entre-
preneurship” program which was implemented by NUTEK and ALMI In-
vest and run up to 2014 (Regeringskansliet, 2014a). In 2009, the 
government also commissioned the Swedish Agency for Youth and Civil 



 CHAPTER 4  53 

Society (MUCF) to distribute about EUR 15 million in government grants 
for women’s organizations (Regeringskansliet, 2014b).  

Similarly in Tanzania the government has passed various economic re-
forms since the mid-1980s when it made a major shift from a government-
led to a private sector-led economy (NBS, 2013). In order to deal with the 
high unemployment rates and the limited capacity of the formal sector to 
absorb the growing labor force, the government turned to the micro and 
small enterprise sectors (Stevenson & St-Onge, 2005). More recently, in 
order to improve the level of industrialization in Tanzania, the government 
implemented the 2016/17 to 2020/21-development plan (AfDB, OECD & 
UNDP, 2017). The plan focused on the theme ‘Nurturing Industrialization 
for Economic Transformation and Human Development’ puts industriali-
zation and entrepreneurship at the forefront of the development agenda 
(AfDB, OECD & UNDP, 2017). 

Women have been the focus of several government initiatives (Ellis, 
Blackden, Cutura, MacCulloch & Seebens, 2007; Nkirina, 2010) which have 
included: the adoption of the Women and Gender Development Policy in 
2000 to ensure gender mainstreaming in all government programs; includ-
ing women-focused initiatives in the Small and Medium Enterprise Devel-
opment Policy adopted in 2003; incorporating gender equality and 
empowerment in the National Development Vision 2025; and making 
amendments to the Constitution in support of women’s economic and so-
cial well-being (Ellis et al., 2007). A number of associations were also set up 
such as: the Women Entrepreneurship Development Unit (SIDO-WED) 
that focused on the food processing sector; the Tanzania Handicraft Asso-
ciation (TANCRAFT); SERO – business women’s association involved in 
leasing and financing; and the Tanzanian Women Chamber of Commerce 
(TWCC) (van Oyen & Gedi, 2013). The government also set up a Women 
Development Fund under the Ministry of Community Development and 
Women Affairs and Children (Ministry of Industry and Trade, 2002). 

4.3. Informal Institutional Context 

The informal institutional (societal) context that comprises societal attitudes 
and cultural norms also affects entrepreneurship by influencing attitudes 
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and perceptions regarding entrepreneurial activities (Robb, Valerio & Par-
ton, 2014; Welter, 2011)  

Sweden is internationally ranked as an innovative leader with society 
placing a high cultural value on innovation (Swedish Institute, 2011). How-
ever, research shows that while perceptions of opportunities are high (70% 
in 2014 compared to 65% in 2010), there is increased media attention 
(60%) and status of successful entrepreneurship is high (70%), perception 
of entrepreneurship as a desirable career choice has slightly decreased (52% 
in 2014 as compared to 56% in 2010) (Braunerhjelm, Holmquist, Larsson, 
Silver & Thulin, 2015). In addition, perceptions of capabilities have also 
slightly decreased (35% in 2014 compared to 42% in 2010) and entrepre-
neurial intentions are still low at 8% (Braunerhjelm et al., 2015).  

With regard to gender equality, Sweden is ranked 4 (out of 144) on the 
Global Gender Gap Index that looks at the level of equal access that men 
and women have to health, education, economic participations, earning po-
tential and political decision-making (World Economic Forum, 2016). 
However, even though gender equality is highly valued by society on an 
ideological level, structural hindrances still exist as evident in the segregated 
labor market (Bjursell & Melin, 2011). Domains such as technology and 
innovation are still largely male-dominated and focused on the “gender-
neutral” male norm (Pettersson, 2007).  

Similarly, the entrepreneurship culture is growing in Sub-Saharan Afri-
ca, and a survey of African entrepreneurs carried out by Omidyar in 2013 
indicated that: more people view entrepreneurship as a desirable career 
choice (64% of Tanzanian respondents), and that starting a business has a 
higher level of respect than being a manager in the corporate world (55% 
of Tanzanians). In addition, there is increased media visibility of entrepre-
neurs and failure is becoming more acceptable (63% in Tanzania) 
(Omidyar, 2013). However, a stereotypical view of success still exists, with 
business people being celebrated for their wealthy lifestyles rather than their 
acumen and entrepreneurial flair, leading to “copycat” entrepreneurs and 
inhibiting innovation (Omidyar, 2013).  

Tanzania is ranked 53 (out of 144) countries on the Global Gender 
Gap Index with the greatest gender parity being seen in the political and 
economic sectors (World Economic Forum, 2016). While some progress 
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has been made to close the gender gap in Tanzania, the patriarchal attitudes 
and gendered institutional structures continue to subordinate women’s po-
sition in society and create barriers to their participation in entrepreneurial 
activities (Mori, 2014; Stevenson & St-Onge, 2005). 

In order to provide an overview of the cultural values in the two coun-
tries, a comparison can be made of the two contexts based on Hofstede’s 
cultural framework15. According to Hofstede’s cultural dimensions, Sweden 
is ranked low on the power distance score meaning independence, equal 
rights and decentralized power is characteristic of the society (Hofstede, 
Hofstede & Minkov, 2010). Sweden is also characterized as an individualis-
tic and feminine society with low uncertainty avoidance. This means that 
life-work balance, consensus, and equality are valued, while deviances from 
the norm are tolerated (Hofstede et al., 2010). The ranking on long-term 
orientation indicates no clear preference, but a high ranking on indulgence 
implies a tendency to enjoy life and have fun (Hofstede et al., 2010). 

On the other hand, Tanzania16 is ranked high on the power distance 
scale, meaning that society accepts a hierarchical order with unequal distri-
bution of power (Hofstede et al., 2010). It is also characterized by a collec-
tivistic culture with high value being placed on long-term commitment and 
loyalty to family and relatives. Tanzania is also ranked as a relatively femi-
nine society that values quality of life, and has a mid-range ranking with 
regard to uncertainty avoidance indicating no clear preference (Hofstede et 
al., 2010). With regard to long-term orientation ranking, Tanzania is charac-
terized as a normative short-term culture that generally exhibits great re-
spect for traditions and norms, and has a low ranking on indulgence 
implying a tendency towards restraint and skepticism to change (Hofstede 
et al., 2010). Figure 4.3 below presents a comparative chart of the different 
cultural dimensions in Sweden and Tanzania. 

                                           
15 Despite the various criticisms regarding the methodology and level of analysis of Hofstede’s cul-

tural framework (McSweeney, 2002), the cultural framework was selected to compare the two cultural 
contexts, as it was difficult to access comparable data on other common frameworks such as World Value 
Surveys or GLOBE. 

16 The rankings for Tanzania are derived from the surveys of the East African region, with the ex-
ception of the two dimensions on long-term orientation and indulgence. The scores were created during 
an internal project between Geertz Hofstede and GTZ in 2000.  
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Figure 4.3: Cultural dimensions in Sweden and Tanzania 

 

(Source: Adapted from Geert-hofstede.com) 
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various opportunities for entrepreneurial growth. The employment sectors 
in both countries are segregated with regards to gender, and this seems to 
have spilled over to the entrepreneurial scene, resulting in male- and fe-
male-dominated sectors. This in turn can be argued to affect prospective 
entrepreneurs’ perceptions regarding future entrepreneurial opportunities 
and in the selection of appropriate sectors in which to start new ventures. 
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which to understand women’s entrepreneurial identities by comparing per-
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ceptions of women entrepreneurs operating businesses in these different 
sectors (e.g. technology versus retail sectors). 

The active participation of both governments to promote women en-
trepreneurship as part of their economic agenda is also expected to have a 
positive effect. This political discourse will have an effect on society’s per-
ception of the women entrepreneurship phenomenon, and the level of so-
cial legitimacy and normative support women entrepreneurs receive in both 
contexts. This should in turn positively impact potential entrepreneurs as-
piring to engage in entrepreneurial activities. Nonetheless, it has also been 
argued that political discourses that subordinate women entrepreneurs to 
the economic agenda can have the inadvertent effect of weakening their 
social legitimacy (Ahl & Nelson, 2015; Pettersson, 2012). 

In the next chapter, I discuss the research design and data analysis 
techniques utilized in this study. 

 





 

Chapter 5 

Research Design and Methods 

This chapter begins with a discussion of the critical realist perspective 
adopted in this study. This is followed by a description of the case study 
approach, sampling methods and data collection procedures. The data anal-
ysis process is presented next, with the final section focusing on a discus-
sion about the trustworthiness of this study.  

5.1. Research Approach  

My research approach is based on the critical realist perspective. The devel-
opment of the critical realist perspective can be traced to the work of two 
philosophers of science i.e. Rom Harre and Roy Bhaskar (Blundel, 2007). 
The intention of Bhaskar and other critical realists was to bridge objective 
ontologies (that assumes a ‘real’ world exists out there and that it is possible 
to know how things ‘really work’) and subjective ontologies (that assumes 
that reality is an output of human cognitive processes) (Sarason, Dillard & 
Dean, 2010). Critical realism therefore offered a middle way for social sci-
entific research by avoiding both reductionist forms of modernism that did 
not account for interpretive understanding, as well as the problems of in-
commensurability of postmodernists (Blundel, 2007).  

The ontological assumption of the critical realist worldview is objectiv-
ist, asserting that the social world consists of real objects that exist inde-
pendent of our knowledge and concepts (Blundel, 2007). This proposition 
is based on the fallibility of our knowledge, which is evident through the 
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experience of getting things wrong or having expectations confounded 
(Sayer, 2000:2). On the other hand critical realists’ epistemological assump-
tions are similar to interpretivists and postmodernists in that they recognize 
that the social world cannot be understood in a similar manner to the natu-
ral world (Blundel, 2007). Critical realists view social phenomena as intrin-
sically meaningful: 

Critical realism acknowledges that social phenomena are intrinsically meaning-
ful, and hence that meaning is not only externally descriptive of them but con-
stitutive of them (though of course there are usually material constituents too). 
Meaning has to be understood, it cannot be measured or counted, and hence 
there is always an interpretive or hermeneutic element in social science (Sayer 
2000:17). 

However, critical realism differs from interpretivists and social construc-
tionists in that its fundamental aim is to explain (Easton, 2010). The focus 
is to identify an individual or social process, a mechanism, or a structure at 
the core of events that can provide a causal description of the likely forces 
at work (Miles, Huberman & Saldana, 2013).  

Critical realism also offers a rational for critical social science as can be 
shown in the example of gender relations:  

… gender relations are generally informed and reproduced through beliefs that 
gender is natural rather than a product of socialization… Social scientists who 
reproduce this explanation and uncritically report gender as a product of bio-
logical difference would fail to understand gender (Sayer, 2000:18) 

One has to acknowledge the dependence of actions on shared meanings, 
while showing in what respects they may be false (Sayer, 2000:19). Critical 
realism therefore questions the pre-conditions for social phenomena, which 
allows for a more nuanced and contextualized analysis that could result in 
more sophisticated causal explanations (Blundel, 2007). However a limita-
tion of this approach is that the complexity and idiosyncrasy of narrative 
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data can also result in the crowding out of fundamental mechanisms17 and 
relationships (Blundel, 2007). 

The critical realist perspective is therefore viewed as useful for this 
study in which I focus not only on understanding women’s perceptions re-
garding their entrepreneurial identities, but also on the contextual factors 
influencing their perceptions. With regard to scientific reasoning, the ab-
duction approach is similar to the critical realism method of retroduction18 
(Easton, 2010). Abductive reasoning is fitting for this study that starts out 
by reviewing existing literature and theories on entrepreneurial identities, 
followed by the development of an interview guide for the collection of 
empirical data. An iterative process is also applied to the analysis of data, 
which alternates from themes derived from the literature and those arising 
from the data. 

5.2. Case Study Approach 

A case study can be defined as: 

Empirical inquiry that investigates a contemporary phenomenon in depth and 
within its real-life context, especially when the boundaries between phenome-
non and context are not clearly evident (Farquhar, 2012:5). 

The selection of the case study approach as a research strategy is generally 
preferred when “how” and “why” questions are posed, when the researcher 
has limited control over events, and when analyzing contemporary phe-
nomenon in a real-life context (Yin 1994:6). The objective of this study is 
to understand women’s perceptions of their entrepreneurial identities with-
in a specific socio-cultural context. As entrepreneurship is perceived as a 
dynamic and context dependent phenomenon, a case study approach is 
deemed appropriate for conducting this study. The case study approach 

                                           
17 Mechanisms refer to the ways that the causal powers (i.e. what an object can do) of an object are 

exercised. A particular mechanism can produce completely different results at different points in time 
(Blundel, 2007). 

18 Retroduction is a mode of inference in which events are explained by identifying mechanisms that 
are capable of producing them (Easton, 2010). 
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allows for a deeper analysis of contextual conditions and for a more fine-
grained view of the socio-cultural context that may not be possible with 
other methods e.g. experiments or surveys (Yin, 1994:13; Zahra & Wright, 
2011). It also allows the researcher to triangulate data in their analysis in 
order to analyze the issue from a variety of lenses (Baxter & Jack, 2008), 
which is also in line with the critical realist approach. 

A qualitative multiple case study design is adopted in this study in order 
to explore how women perceive their entrepreneurial identities and how 
these perceptions are influenced by the socio-cultural context.  

Qualitative data, with their emphasis on people’s lived experiences are funda-
mentally suited for locating the meanings people place on events, process and 
structures of their lives… (Miles et al., 2013:11).  

The main advantages of qualitative research strategies is that it allows the 
researcher to collect data in close proximity to the situation, thus allowing 
for the possibility to understand underlying issues that are not immediately 
apparent (Miles et al., 2013). However, one of the criticisms against this 
approach is the lack of generalizability of findings beyond the specific situa-
tion under analysis (Farquhar, 2012:10). Another critic is the lack of objec-
tivity as the researcher is immersed in the case i.e. reality is not separate 
from the researcher (Farquhar, 2012:10). The influence of the researcher’s 
personal values and beliefs towards the fieldwork is also unavoidable (Miles 
et al., 2013). The words we choose to document what we see and hear can 
never really be ‘objective’ as they are our interpretations of our experiences 
(Miles et al., 2013). Furthermore, the audience (including the researcher) 
influences the stories that interviewees tell, resulting in narratives that are 
coherent, interesting and personally favorable (Bjursell & Melin, 2011). This 
calls for greater rigor and reflexivity in data analysis, which can be ensured 
through a consistent and coherent research design (Farquhar, 2012:10). 

5.2.1. Multiple Case Study Design  

This study adopts a multiple case study design that allows for the explora-
tion of differences within and between cases in different settings (Baxter & 
Jack, 2008). In line with the critical realist approach the study integrates dif-
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ferent levels of analysis (Blundel, 2007; Mueller, 2013) in order to highlight 
the contextual factors influencing the women entrepreneur’s perceptions of 
their entrepreneurial identities. The study incorporates the individual level 
(woman entrepreneur) and the context level (socio-cultural context) in its 
analysis. The principal unit of analysis is the interaction between the indi-
vidual entrepreneur and the socio-cultural context.  

5.3. Sample Selection  

Qualitative samples tend to be purposive rather than random, and involve 
working with small samples nested in their context (Miles et al., 2013). The 
women entrepreneurs (who form the multiple cases of this study) can be 
viewed as being embedded within the two urban cities of Stockholm and 
Dar-es-Salaam the form the spatial context of this study. A purposeful 
sampling technique was used to carry out the sample selection at the differ-
ent levels. The first step included the selection of the two urban cities of 
Stockholm and Dar-es-Salaam. This selection was necessary given the time 
and resource constraints involved in conducting this study. The selection 
also enabled the study to account for regional differences within the two 
countries. The two urban cities were selected due to their prominence as 
business and political hubs in both countries. Apart from being the capital, 
Stockholm is also the cultural, media, and political center of Sweden, and is 
recognized as one of the hottest start-up capitals in the world. Similarly, 
Dar-es-Salaam is Tanzania’s largest and richest urban city, and while Do-
doma has been the official capital since 1974, Dar-es-Salaam remains the 
principal city for both business and government institutions. 

The second step was the selection of entrepreneurship programs locat-
ed in the two cities, from which the multiple individual cases (i.e. program 
participants) could be identified. This step included contacting program 
directors or coordinators19 to determine whether programs could be includ-
ed in the study. The selection of programs was also purposefully done to 

                                           
19 Contacts were obtained through the assistance of my primary supervisor, an advisory committee 

professor, as well as through the snowballing technique.  
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include programs that focused on both potential20 and practicing women 
entrepreneurs. This sampling technique was found useful for ensuring the 
selection of a diverse group of program participants in terms of the type of 
founders e.g. potential versus practicing entrepreneurs, and the stage of 
ventures e.g. nascent firms versus established firms. The final list of pro-
grams from which participants were selected is presented in Table A5.1 in 
the appendix. 

The third step in the selection process included the identification of 
program participants who would form the multiple cases of the study. This 
step involved sending emails to program participants (list of contacts were 
obtained from the different program directors or coordinators), to request 
whether they would be willing to participate in the study. Interviews were 
then organized with participants who responded positively to the email re-
quests. In addition, the snowballing technique was also utilized to identify 
additional practicing women entrepreneurs. This group was composed of 
women who were alumni of the selected entrepreneurship programs as well 
as those who had never attended any entrepreneurship courses. The selec-
tion process was aimed at ensuring that the final sample would be com-
posed of a diverse group of women entrepreneurs who could provide 
various perspectives through which to understand women’s entrepreneurial 
identities.  

At the end of the selection process, a final sample of 56 women entre-
preneurs (29 in Sweden and 27 in Tanzania) was identified. A detailed pro-
file of the women entrepreneurs is presented in Table A5.2 in the appendix. 

5.4. Data Collection 

The primary source of data for this study was collected through in-depth 
semi-structured interviews held with the women entrepreneurs in the two 
contexts. An individual’s identity orientation will be reflected in the type of 
statements they make (Fauchart & Gruber, 2011). In-depth interviews are 
therefore an appropriate method of gaining a better understanding of 
                                           

20 As previous studies have shown that context also influences entrepreneur identity aspirations 
(Farmer et al., 2011), including potential women entrepreneurs in this study can provide insights on fac-
tors influencing their entrepreneur identity aspirations. 
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women’s perceptions regarding their entrepreneurial identities (Orhan & 
Scott, 2001). Additional data on the entrepreneurship programs was col-
lected through interviews with the respective program directors or coordi-
nators.  

Two sets of semi-structured interview guides were prepared prior to the 
interviews. The first interview guide was focused on the interviews with the 
women entrepreneurs. This guide was initially based on previous studies 
(Linan & Chen, 2009) and then further modified following pre-study inter-
views held in Dar-es-Salaam, and initial interviews held in Stockholm. The 
second interview guide was focused on the interviews with the program 
directors and was also initially based on previous studies (Robb et al., 2014) 
before being amended as needed. The two interview guides are presented in 
Tables A5.3 and A5.4 in the appendix. 

 

5.4.1. Data Triangulation 

Case studies rely on multiple sources of data that are converged in a trian-
gulating fashion during the analysis process in order to contribute to the 
researcher’s understanding of the whole phenomenon (Baxter & Jack, 
2008). In this study, data triangulation was achieved through analysis of 
secondary data obtained from a variety of sources. Table 5.1 below gives an 
overview of the data collected. 

Table 5.1: Type of data collected 

Focus of analysis Data sources 

National/Regional context - Observations through daily experiences/field visits 
- Policy documents, national reports, media articles 

Entrepreneurship Programs - Interviews held with program directors or coordi-
nators in the two empirical contexts 

- Program documents, brochures, websites 

Individual level - Semi-structured interviews with women entrepre-
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neurs in the two empirical contexts 
- Publicly available data21 e.g. websites, media 

articles, LinkedIn profiles  

 
The secondary data was useful for contextualizing the study, and for com-
plementing information obtained through the interviews. While the collect-
ed data might not be representative of women entrepreneurs in the 
different regions of Sweden and Tanzania, this study aims at analytical ra-
ther than statistical generalization22.  

5.4.2. Interviews with Program Directors/Coordinators  

Interviews with the program directors or coordinators of entrepreneurship 
programs were organized during the period November 2014 to June 2015. 
The interviews in Dar-es-Salaam were held from 5 to 10 January 2015 (4 
interviews), while those in Stockholm were held from 12 November 2014 
to 26 March 2015 (6 interviews). An additional interview was also held on 2 
June 2015. The schedule of interviews held, duration and mode of data col-
lection is presented in Table A5.5 in the appendix. 

The purpose of the interviews was twofold. One was to identify pro-
grams that would agree to have their participants contacted and requested 
to be part of the study. The second was to obtain information on: a) pro-
gram objectives, b) program design including course content and teaching 
methods, c) program adaptation to the context, and d) views on women 
entrepreneurship in general. All the interviews were conducted face-to-face 
but were not audio-recorded, as the information obtained from this group 
was viewed as supplementary information that would assist in gaining a bet-
ter understanding of women’s entrepreneurship in their specific socio-
cultural context.  

                                           
21 While public data on the Swedish women entrepreneurs was accessible on the Internet, getting 

public data on the Tanzanian women entrepreneurs was not always possible as only a handful have their 
information available on the Internet.  

22 Analytical generalization aims to link findings to theory, while statistical generalization extends 
findings to whole populations (Yin, 1994:10). 
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5.4.3. Interviews with Women Entrepreneurs  

The semi-structured interviews were conducted face to face or via 
Skype/Whatsapp over different rounds during the period January 2015 to 
July 2016. At the beginning of the study, I conducted pre-study interviews 
with a group of women entrepreneurs who were members of the Tanzania 
Women’s Chamber of Commerce (TWCC) organization in Tanzania. The 
interviews were conducted face to face in Dar-es-Salaam in January 2015. 
The second round of interviews were also conducted face to face (two were 
conducted via Skype) with women entrepreneurs in Stockholm during the 
period February to May 2015. This included participants to the SE Wom-
en’s workshop (organized by the Social Entrepreneurship Forum), alumni 
of the Stockholm School of Economics (some with startups at the SSE 
Business Labs), as well as practicing women entrepreneurs identified 
through snowballing technique.  

The third round of interviews were conducted face to face in Stock-
holm during the period September to November 2015 and comprised of 
participants of the entrepreneurship programs at the Royal Institute of 
Technology (KTH) and Karolinska Institutet (KI). The fourth round of 
interviews consisted of follow-up23 interviews held in Stockholm during the 
period September to October 2015, and were also held face to face. The 
fifth round of interviews was conducted face to face in Dar-es-Salaam in 
January 2016. This comprised of participants attending training programs at 
the University of Dar-es-Salaam Business School (UDBS), alumni of these 
programs, as well as alumni members of the Enablis Entrepreneurial Net-
work. Due to a schedule conflict, one participant was interviewed in No-
vember 2015 via Skype. The last two rounds of interviews consisted of 
follow-up interviews that were held face to face in Stockholm during the 
period March to May 2016, and via Whatsapp with participants from Dar-
es-Salaam in July 2016. Table 5.2 below presents the schedule for the inter-
views held in the two contexts.  

                                           
23 Whenever possible, follow-up interviews were held with participants who during the first round of 

interviews were in the initial phases of their programs or trainings. The follow-up interviews were held at 
the middle or end of their programs and were focused on getting feedback on the programs. If applicable 
information on progress made with the business ideas/ventures was also obtained. 
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Table 5.2: Schedule of interviews conducted 

Stockholm  Dar-es-Salaam  

Type Period Type Period 

First round interviews Feb to May 2015 Pre-study interviews Jan 2015 

First round interviews Sept to Nov 2015 First round interviews* Jan 2016 

Follow-up interviews Sept to Oct 2015 Follow-up interviews July 2016 

Follow-up interviews Mar to May 2016   

Note: *One interview was held in Mid-November 2015 via Skype 

 
The interviews were the main source of data for the study as they enabled 
me to collect data on the women’s perceptions regarding their entrepre-
neurial identities, as well as on the contextual factors influencing those per-
ceptions. The interviews were conducted in English (Sweden) and in 
English or Kiswahili24 (Tanzania) and lasted between 30 to 90 minutes. At 
the beginning of the interviews, participants were assured of confidentiality 
of information in order to encourage sincerity in their responses. The inter-
view guides consisted of mainly open questions and focused on five differ-
ent areas: a) personal profile, b) social/cultural context, c) previous 
experience, d) current experiences and perceptions, e) entrepreneurship 
education/training. Follow up questions or probes were also used to gain 
additional information or seek clarification. 

To facilitate the data analysis, interviews were audio-recorded (with par-
ticipants permission) and transcribed verbatim. In the four cases (D001, 
D003, D004 and D007) in Tanzania where this was not feasible, two peo-
ple took detailed notes during the interview and compared notes shortly 
after. However, any quotes used in the study are solely based on the audio-
recorded interviews. A description of the interview schedule, duration, and 
mode of data collection is presented in Table A5.6 in the appendix.  

                                           
24 Translation of quotes from Kiswahili to English was carried out by the author 
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5.5. Data Analysis 

The data analysis process can be described as comprising three different 
types of activities that occur concurrently and are iterative in nature i.e. data 
condensation, data display, and conclusion drawing (Miles et al., 2013). This 
study followed similar processes in its analysis, and these are discussed be-
low. 

5.5.1. Data Condensation  

Data condensation includes the process of selecting, focusing, simplifying, 
abstracting and transforming the data. It is also argued to be a process that 
begins before the data collection, even without the researcher’s full aware-
ness (Miles et al., 2013). In this study, anticipatory data condensation can 
therefore be seen as beginning with the development of research questions, 
a conceptual framework, the selection of cases, and decisions about data 
collection processes. After the data collection phase was completed and 
verbatim transcripts prepared, the next main activity was the coding pro-
cess. I used the MaxQDA coding software to carry out the coding of tran-
scripts. This process also included the development of a codebook and the 
use of analytic memos to capture the coding process (DeCuir-Gunby, Mar-
shall & McCulloch, 2011; Miles et al., 2013). An excerpt of the codebook is 
presented in Table 5.3 below (a more detailed list of parent codes is pre-
sented in Table A5.7 in the appendix). 

Table 5.3: Excerpt of codebook  

Attribute coding 

Code name Nickname Type Description 

Age AGE Structural  Founder, age (2015) 

Nationality NATION Structural  Founder, nationality 

Education EDUC Structural  Founder, highest level of education 
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Founder type25 FOUND_TYPE Structural Type of Founder i.e. previous experi-
ence, potential, intentional, nascent, 
new or established 

Open (in-vivo) and structural coding 

Code name Nickname Type Description 

Entrepreneur, 
Individual per-
ception 

ENTREP_PERCEP Structural  Code applies when respondent de-
scribes their view of who an entrepre-
neur is or talks of an entrepreneur's 
personality or traits. Relates to Q21 

Program, Eval-
uation 

PROG_EVAL Structural  Code applies when respondent talks 
about their evaluation of entrepreneur-
ship programs/trainings. Relates to Q23 

Networks NETWORK Open  Code applies when respondent is talk-
ing about cooperating with others e.g. 
networks or groups 

Mentoring MENTOR Open  Code applies when respondent talks 
about receiving mentorship or coach-
ing from others, or being a mentor to 
others 

Typology of 
entrepreneur 
identity 

TYPOLOGY Thematic Code applies when describing entre-
preneurs based on how they perceive 
their entrepreneurial activity. 

 
The coding process was also carried out in several stages and over several 
months. This was an iterative coding process that involved moving back 
and forth between the empirical data and literature, with adjustments being 
made to the codebook as needed. The process is presented in Figure 5.1 
below. 

                                           
25 Founder types are adapted from the GEM definitions i.e. potential (sees opportunities or not); in-

tentional (has an idea); nascent (has taken steps to start a business, but has not been operational for more 
than 3 months); new (has run a business from 3 to 42 months); established (has run a business for more 
than 42 months) 
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Figure 5.1: Coding process adopted in this study 

 

(Source: Adapted and modified from Garcia & Welter, 2013; Mueller, 2013) 

The first stage of the coding process started with attribute coding which 
was carried out to capture the demographic details of interviewees and their 
firms such as age, marital status, level of education, business sector etc. 
During the second stage of coding each interview was coded into general 
topics and themes (structural codes) that were guided by the semi-
structured interview guides. In the third stage, open (in-vivo) coding was 
carried out in order to prioritize the participant’s voice (Saldana, 2013). In 
the fourth stage, second cycle coding was carried out that involved the or-
ganization of codes into broader categories and themes. I first focused on 
coding each woman entrepreneur’s interview transcript separately, before 
comparing codes across the different transcripts in order to identify com-
mon themes across the cases.  

Progressive coding cycles are useful for highlighting salient features in 
the data and generating themes and concepts that are helpful for building 
theory (Miles et al. 2013; Saldana, 2013). The coding process moved from 
raw data to concepts (first order category) and then moved from concepts 
to themes/categories before moving on to theoretical insights, as shown in 
Figure 5.2 below. 

Concepts Within-case 
analysis 

Categories Cross-case 
analysis 

Outcomes Developing 
Codebook 

Empirical 
Data 

Coding 

Theory 
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Figure 5.2: Progressive coding cycles followed in analyzing data 

 

(Source: Adapted and modified from AOM 2017 PDW presentation26)  

Moving from data to theoretical ideas is not a straightforward process, but 
one that is grounded in abductive reasoning and as part of an ongoing dia-
lectical process (Klag & Langley, 2013)27. 

5.5.2. Data Display  

The second activity is the display of data through the use of matrices, 
graphs, charts etc. (Miles et al., 2013). Similar to data condensation this is a 
continuous process. For this study, I used the MaxQDA software to run 
queries of the data and to generate different tables in excel. These displays 
aided in the analysis of common themes or categories. I used the MaxQDA 
code matrix browser (displays documents by codes), code relations browser 
(displays code co-occurrence) and document maps as part of the data anal-
ysis process.  

                                           
26 The figure is adapted and modified from a presentation made at the Professional Development 

Workshop (PDW) on ‘Making the Leap: How to Bridge the Gap Between Findings and Theory in Qualitative Re-
search’ held on August 4, 2017 at the Academy of Management (AOM) 2017 Annual meeting in Atlanta, 
Georgia, USA. 

27 In their article, Klag and Langley (2013) describe conceptual leaps as comprising four dialectical 
tensions: a) deliberation (using heuristics) versus serendipity (chance), b) knowing (expertise) versus not 
knowing (naiveté), c) engagement versus detachment and d) self-expression (subjectivity) versus social 
connection (embeddedness). 

Data 1st order 
Concepts 

2nd order 
Themes 

Aggregate 
dimensions 

consecutive leaps 
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5.5.3. Drawing Conclusions  

The third activity involves the interpretation of what things mean, drawing 
of patterns, explanations and initial conclusions, and as the previous two 
activities occur throughout the analysis (Miles et. al., 2013). Conclusions 
also need to be verified, and for this study this included going back and 
forth between data and the literature, and getting feedback on initial con-
clusions made from colleagues. In the last section, I address issues concern-
ing the overall quality of the study’s findings and conclusions.  

5.6. Trustworthiness of the Study 

A number of issues can be addressed in order to determine the quality of a 
study’s conclusions. According to Miles et al. (2013), this includes address-
ing issues of: a) confirmability – ensuring the study is free from unacknowl-
edged researcher bias, b) reliability – determining whether process of study 
is consistent over time and across researchers and methods, c) credibility – 
determining whether the findings make sense, and d) transferability – 
whether the conclusions are generalizable to other contexts. For this par-
ticular study, I have addressed these issues as described below: 

Confirmability – this was addressed by ensuring that the study’s methods 
and procedures are explained in detail. This was done through the presenta-
tion of tables and figures showing the data analysis process. I have also de-
veloped a codebook in order to ensure consistency in coding and kept 
copies of the audio recordings, field notes and spreadsheets created 
throughout the analysis process. Reflexivity during the data analysis process 
also acknowledges the influence that I as a researcher have on the narra-
tives told by interviewees (Farquhar, 2012:10).  

Reliability – this was addressed by keeping detailed records of the data 
collection process, and ensuring that interviews are held with multiple par-
ticipants allowing for cross-case analysis. In addition, as I coded the data on 
my own, I also sort feedback on initial findings from colleagues and adviso-
ry committee. 

Credibility – this was addressed by presenting findings at seminars and 
academic conferences to get feedback from diverse audiences. The use of 
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verbatim transcripts, as well as data triangulation (media articles, webpages, 
documents etc.) to complement interview data, further assisted in ensuring 
the credibility of the study.  

Transferability – as the sample selection was purposeful, and focused on 
analytic generalization, the study’s findings cannot be generalizable to the 
wider population. However, the characteristics of the samples, the settings 
and processes have been described in detail, in order to allow for compari-
sons with other samples (Miles et al., 2013). 

In the next chapter I present a more detailed description of the entre-
preneurship programs, and the women entrepreneurs who form the multi-
ple cases of this study.  

 



 

Chapter 6 

Case Descriptions 

A brief history of the entrepreneurship programs in each socio-cultural 
context is presented first and includes a description of their structure and 
objectives. This is followed by summary descriptions of the multiple cases 
(women entrepreneurs) in each context. These brief descriptions focus on 
the woman entrepreneur’s background, motivations for engaging in entre-
preneurship (and/or enrolling in entrepreneurship programs), their evalua-
tion of programs attended, as well as their future plans.  

6.1. Entrepreneurship Programs in Sweden 

The program descriptions are based on data obtained from program bro-
chures, websites, as well as interviews held with the program directors or 
coordinators. The entrepreneurship programs identified in the Swedish 
context included two programs, the Royal Institute of Technology (KTH) 
and Karolinska Institutet (KI), and one workshop organized by Social En-
trepreneurship Forum (SE Forum). I also include a description of the 
Stockholm School of Entrepreneurship (SSES), a joint collaboration be-
tween five universities in Stockholm (i.e. KTH, KI, Stockholm School of 
Economics (SSE), Stockholm University (SU), and the University of Arts, 
Crafts and Design (Konstfack)) that provides joint academic courses in en-
trepreneurship. Furthermore, as a group of the women entrepreneurs iden-
tified through snowballing technique were alumni of SSE (with some being 
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located at the SSE Business lab at the time of interview) and SU, a brief 
description of the programs they attended is also provided. 

6.1.1. Royal Institute of Technology (KTH) 

The Masters program in Entrepreneurship and Innovation Management is 
a one-year full-time program (consisting of 60 higher education credits) that 
is run by the Industrial Economics and Management Department at KTH. 
The program is designed for students interested in starting and managing 
innovate projects or new economic endeavors. It runs from late August to 
early June and accepts approximately twenty-five students annually. Partici-
pants are mainly in the 20s to 30s-age bracket, and have a Bachelors degree 
in engineering, technology, or natural science. More than one third have 
been female participants. The selection criteria are based on academic per-
formance, recommendations and motivation letters.  

The program is practice oriented and strives to engage students by 
combining theory with a self-defined innovative project. It strives to pro-
vide a well-rounded education that can help students realize their career 
potential. Students have to take mandatory courses in: industrial manage-
ment, project management (leadership and control), management of tech-
nology innovation and creativity, technological and industrial change, 
advanced industrial marketing, ideation and business model innovation. 
The last two courses being offered as part of the SSES courses. The teach-
ing methods include seminars, course projects, case studies, teamwork, and 
guest lecturers (including practicing entrepreneurs). 

Two28 potential women entrepreneurs taking part in this program were 
interviewed at the beginning of the program, with follow up interviews held 
at the end of their course work. 

6.1.2. Karolinska Institutet (KI) 

The Master’s Program in Bio-entrepreneurship is a two-year course (con-
sisting of 120 higher education credits) aimed at training participants on 

                                           
28 A request was sent to program participants through a Facebook group page, resulting in a total of 

six participants (4 male and 2 female) agreeing to take part in the interviews. While interviews were held 
with all six participants, given the focus of this study, only interviews held with the female participants are 
included. 
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how to develop and manage projects and companies in the life science 
field. Participants are students with background in biomedicine, pharma-
ceuticals, biotechnology, healthcare or medicine. In 2008 the program was 
run every second year, but from 2013 it is run annually and accepts approx-
imately 25 participants in each cohort. The group is usually comprised of 
50% male and female students, with 60% of them being international 
(mainly EU citizens). The normal age group is in the 20s and 30s and the 
criteria for selection is based on diversity, academic background, relevant 
professional experience and motivation. 

A key concept of the program is the application of knowledge. The 
pedagogical focus is on creativity, group work, and projects for team build-
ing. The teaching methods include the use of real-life cases, seminars, case 
studies and lectures by experienced life-science business leaders. The course 
content covers: industrial management, project management (leadership 
and control), behavioral management control, entrepreneurship in the life 
sciences, development of products in the biomedical industry, market anal-
ysis, scientific methods and business development. Students also prepare a 
degree project in bio-entrepreneurship at the end of the second year. Two 
of the courses are offered in partnership with KTH and students also 
choose one elective course from SSES. The program also includes two 
placements: at the end of the end of the first year (six weeks) and during 
the second year (12 weeks). 

A group of ten potential women entrepreneurs participating to the pro-
gram were interviewed at the beginning of the program, with follow-up in-
terviews being held with nine of them after they had completed most of 
their course work. 

6.1.3. Social Entrepreneurship Forum (SE Forum) 

The Social Entrepreneurship Forum (SE Forum) is a non-profit organiza-
tion that was founded in 2004. It advocates for responsible business solu-
tions to address local and global challenges and runs a variety of programs 
and events such as: the SE outreach accelerator (a six-month scaling pro-
gram for social entrepreneurs from low and middle-income countries), SE 
social business boot camp (a 10 day course for those with business ideas) 
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and SE Training of Trainers (training of trainers on how to facility social 
business boot camps). 

In 2015 following support from JP Morgan Chase Foundation, SE Fo-
rum launched the SE Woman initiative that was focused on women entre-
preneurs from Stockholm suburbs (or those working in this region) dealing 
with the challenges of integration and job creation for immigrants. The 
program ran over the period January to September 2015, and included par-
ticipants in the 20s to 40s with a financially sustainable business idea. 

The program was run in block sessions held in the evenings, and in-
cluded seminars, workshops, individual coaching sessions, and networking 
events. The training focused on both theory and practice with the aim of 
empowering participants to accelerate their businesses and make a positive 
impact on society. The teaching content included: carrying out a needs as-
sessment, SWOT analysis, market analysis, elevator pitches, business model 
canvas and social value propositions. Outside consultants also provided 
specific advice e.g. legal issues and regulations. 

The potential and practicing women entrepreneurs taking part in the 
training (ten cases) were interviewed at the beginning of the training pro-
gram, with follow up interviews being held at the end. However, only six 
were available for the follow up interviews, with one entrepreneur sending 
her information via email.  

6.1.4. Stockholm School of Entrepreneurship (SSES) 

The Stockholm School of Entrepreneurship (SSES) is globally recognized 
as an academic facility in innovation and entrepreneurship. KTH, SSE, and 
KI jointly founded SSES with the aim of developing an integrated teaching 
syllabus that could meet the needs of students, faculty and the industry. 
Following a generous donation from the Erling-Persson Family Foundation 
in 1998, it was established as an independent organization. A second dona-
tion in 2002 enabled Konstfack to join the group, with SU joining in 2009. 
SSES offers a joint education program that is taught by a dedicated team of 
approximately 60 faculty and staff members, with more than 200 guest 
speakers, mentors and coaches being involved every year. 

Selection of students for academic courses is based on reserving 20% 
seats per member university. SSES offers core, context and skills courses at 
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undergraduate, graduate and PhD level. The core courses follow the stages 
of venture creation process and include course in: ideation – creating a 
business idea, business model innovation, execution – running your own 
company and growth – managing your firm. The skills course offer a varie-
ty of skill sets such as negotiations, finance, design thinking etc., while con-
text courses focus on specific areas or industry e.g. entrepreneurship in 
developing countries. Apart from the courses, SSES also offers several 
trainings, which include Toolbox Fridays, weekend workshops, internation-
al boot camps organized with global partner universities, business plan 
competitions and startup day events. Participants also have the opportunity 
to be part of the SSES campus – a pre-incubator program that accepts fel-
lows for a period of three months. The different events organized by SSES 
therefore enable students to be part of the entrepreneurship ecosystem in 
Stockholm. 

While none of the women entrepreneurs were identified directly 
through SSES, the majority of the potential women entrepreneurs partici-
pating to programs at KI, KTH and SSE have taken elective courses of-
fered at SSES, and/or participated in their trainings and networking events. 

6.1.5. Additional Programs (Stockholm School of Economics; 
Stockholm University) 

Some of the practicing women entrepreneurs (six cases) were alumni of 
SSE. The university places a great value in developing business skills and 
entrepreneurship, and in addition to its programs, also runs the SSE busi-
ness lab. The alumni had attended: a) the bachelor in business and econom-
ics program - a three year program with specialization in accounting, 
economics, finance, management or marketing, b) the MSc in international 
business program - a two year program that is integrated with the CEMS 
Masters in international management and that is focused on leadership and 
teamwork in multi-cultural contexts, c) the MSc in business and manage-
ment program with specialization in marketing and media management (last 
intake in 2015) – focused in three areas of strategic marketing, brand man-
agement and media management, and d) the MSc in general management 
(last intake in 2014) – combined business with other fields like engineering, 
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law, medicine, journalism etc. and ensured that participants got an under-
standing of cores aspects of business through real-life projects. 

Four of the six SSE alumni had their businesses incubated at the SSE 
business lab when I interviewed them. The SSE business lab was started in 
2001, as a wholly owned non-profit subsidiary of SSE. It’s incubate pro-
gram provides selected teams (has to include at least one SSE student, 
alumni or faculty) with free office space for six months, as well as access to 
its partners who provide expert services in law, accounting, sales and pric-
ing strategy. Teams also receive business coaching during their time at the 
lab. SSE business lab has generated over 100 active companies since its 
launch. In addition, one practicing woman entrepreneur was an alumnus of 
SU, and had attended a bachelor program in human resources. However, 
she had not attended any entrepreneurship courses or training workshops. 

6.2. Description of Multiple Cases - Sweden  

The final sample of twenty-nine29 women entrepreneurs in Stockholm was 
in the age range of 22 to 47 years old. This group was made up of founders 
at different stages i.e. established (5), new or nascent (13), and potential 
(11). The women entrepreneurs had started ventures in different sectors, 
with the most common being in business consultancy and education, fol-
lowed by retail, food processing, community work and cosmetics. The 
group was also made up of women from different nationalities (either dual 
citizens or international students), which is a reflection of the diverse popu-
lation in Stockholm. A summary description of the multiple cases is pre-
sented next30. 

                                           
29 While the cases run up to Case S030, the total number of cases is 29, as Case S012 is not included 

in the study. While an initial interview had been scheduled with S012, due to unforeseen personal compli-
cations, she was no longer able to participate. 

30 Some of the quotes presented in the case descriptions, are repeated again in Chapter 7 when dis-
cussing the main findings and analysis.  
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6.2.1.1. Embedded case: S001 

She is a new31 co-founder with previous startup experience. Her highest 
level of education is a bachelor degree in business economics. She also took 
art studies for a period of three years. Her father is an industrial designer, 
while her mother works in real estate. Her husband is employed as a web-
site developer. She does not have any family or close relatives who are self-
employed. 

Her previous employment includes working for a construction compa-
ny for one and a half years as a manager. She then moved to a foreign con-
struction company, but left after two months. She was then unemployed 
for a while before working part-time with another maintenance company as 
administrative support. She also worked as a project manager for a firm 
that was run by two entrepreneurs. The firm worked on restoring a closed 
building into a cultural center. While she enjoyed working there initially, she 
later felt that the owners did not know what they were doing. After work-
ing with them for a couple of months, she decided to quit to take care of 
her youngest child. Before the current venture, she had started her own 
firm in wedding photography as a hobby. 

…Oh, actually I did have my own company way back. I was a wedding pho-
tographer. (Laughs) Sorry I’m laughing, but I did not know how to… um...take 
what is it called…to charge properly... so it was mostly for fun, and it followed 
me …taxes and stuff for years after I finished it… 

Her current venture is co-founded with a friend (S006). The firm was fo-
cused on changing the environment for children in schools through carry-
ing out eco-friendly renovations. However, while they had started working 
on an elementary school project, they were not officially registered as yet. 
This would enable her to continue receiving unemployment support until 
they had their first transaction. 

…so I’m going to stay unemployed so that means we can’t start an AB because 
if we do I become an owner and I cannot receive money anymore. So we kind 

                                           
31 As indicated previously, the founders were classified based on GEM definitions i.e. potential, in-

tentional, nascent, new and established founders. 
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of pushing it as far…like we need to come to the point where we …where a 
transaction is coming into the company…that’s when we start…. 

During the follow-up interview, she informed me that unfortunately due to 
changes in her co-founder’s personal circumstances, she (co-founder) could 
no longer participate in the venture. She was therefore working on the ven-
ture alone and had changed the name of the firm, and developed a 
webpage. She had also registered the firm in order to enter into agreements 
with the local organizations she was working for. During the summer, she 
had started working on several new projects, including renovating a lecture 
room for a public school, and doing the interiors for a cultural festival in 
Stockholm. The main reason for her venturing into entrepreneurship was 
to be able to make a difference in society.  

And we are like we want to change the environment, for lots of people. We 
don’t want to do it for a family, so they can have a new pool, or they can have 
a new bathroom...you know…like the shows on TV. We want to make a dif-
ference for many people…and especially for children…and if you go to the 
daycares, and you go to the schools …it’s so depressing…it’s incredibly de-
pressing…they haven’t changed it since I was in school…. So the thing 
is…what we see ourselves is like some kind of resource allocators? So we find 
stuff that is going to be thrown, we find a new place for it, so it will be used 
again and not…make a small footprint on the planet basically… 

Entrepreneurship in this case is viewed as providing a means for the 
founder to make a social impact in the community. Her decision is influ-
enced by her experience visiting her children’s kindergarten. She and S006 
had enrolled to the training program because they wanted to understand 
how to run a business. 

…I think that’s the focus…understanding the different parts of running a 
company. Um, and getting help in different areas like selling and help with the 
company and different types of tools… 

In the follow-up interview, she indicated that she was not satisfied with the 
training as it lacked the proper structure. 
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…I was hoping to come out of there with like…with support and um, a great 
toolbox, and already working with our ideas…it was actually what I was going 
to learn, and I have to say that the seminars that we had together with [facilita-
tor] they have been super…but it was never completed. We never worked it 
through…it was just like teasers, you know, so I’m disappointed! I was expect-
ing so much more… 

While the current focus was on schools, she also saw the firm evolving into 
different sectors that provided spaces for people in the community e.g. 
homes for refugees or safe houses. 

…Yeah, so basically there’s so much to do there as well…and also the homes 
for children refugees that come to Sweden…that come by themselves…we can 
apply this on like everything, basically…as long as it goes…as long as the ser-
vice is for more than five people basically…more than a family…it has to 
be...it has to have a social purpose…. 

However, she also expressed the constant doubt that she faced on a daily 
basis. 

…Bright! (laughs) Um…you know what…it’s really scary…super scary… 
Some days I’m just like, “What am I doing? Am I stupid? Do I think that I will 
actually be able to get wages? Get a salary? And to make money on this?” Or 
are we actually gonna go bankrupt, divorce, and I’ll sit in a one room apart-
ment without my kids…you know…So it’s…some days are like that and other 
day’s are like…this is super awesome! What we are doing is like…why did no-
body think about this before?... 

Since the interviews, the firm has carried out a number of renovation pro-
jects e.g. school library, study rooms, refugee homes for children, a muse-
um room etc. 

6.2.1.2. Embedded case: S002 

She is a nascent entrepreneur with no previous startup experience. Her 
highest level of education is a master degree in biology. Her father was em-
ployed in sales, while her mother worked with a chemical company. Her 
husband is a professor in architecture.  
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She has worked in the food industry on food safety and environmental 
issues for around nine years. After that she began working as a project 
manager with a government institution for a project dealing with entrepre-
neurial activities. She has been employed there for seven years.  

Her current venture idea is to publish a children’s book. At the time of 
the interview, she had written the book and was in contact with illustrators, 
a crowd funding company as well as a publisher. Depending on how the 
crowd funding progressed, she was planning to also set up a platform for 
other authors to fund books for children that are not represented by the 
current literature. The platform was to be developed together with three 
other like-minded individuals. During the follow up interview, she indicated 
that she had not made much progress finding an illustrator. Furthermore, 
as she did not get any positive response from the publishers, she had decid-
ed to print the book on her own and sell it.  

The main reason for starting her venture was to make a social impact 
both within the publishing industry as well as in society as a whole.  

Well, the main reason is to change the book companies? I think the books that 
are available are very narrow and they don’t represent the people living in Swe-
den, for example, my daughter. And I also believe that what you read will actu-
ally affect how you treat people in reality. So I think it’s very important that 
kids read about children looking in different ways. And I hope that if we con-
tribute to a society where afrophobia is not a big issue…one year ago there was 
a report about afrophobia that was written, and it was quite depressing. Really! 
So after that I really started to figure out how we can change the situation. One 
thing is books, then I have another project that I’m working with at work, so 
that’s my main focus at the moment. 

Entrepreneurship is viewed as a means by which the founder can make a 
social impact. The founder’s decision to start the venture is partly influ-
enced by her work experience, as well as the desire to change the society 
her daughter grows up in.  

She joined the training program in order to build a network and to find 
out more about the mentorship program. However, she remained skeptical 
about the value of attending such trainings as she felt that they focused 
mainly on set models. 



 CHAPTER 6  85 

…well I guess I was a bit curious and I also thought that perhaps it might be a 
good network and I was also curious about the mentorship. Otherwise I can 
also be a bit…how do you say…scared? ...for these kind of trainings because 
often you are asked to develop your idea in a specific way, in a specific order… 
that makes you…at least for me I need to find my own way. 

She felt the program lacked structure which made participation drastically 
reduce. She had only been able to participate to some of the sessions. She 
also felt that she would have benefitted from having a mentor from the be-
ginning. 

…I would have liked to discuss more of my idea and perhaps more, together 
with someone who can coach me perhaps with how to think different, more 
practical I think, not in theory.  

Currently she has published her book in Swedish and it is available in dif-
ferent bookstores in Stockholm. Later on she translated the book into Eng-
lish and it is now available for purchase from different online platforms.  

6.2.1.3. Embedded case: S003 

She is an established, serial entrepreneur. Her highest level of education is a 
college certificate in leadership, organization and social entrepreneurship. 
Her mother has been working as a social worker, but now works as a tech-
nical manager. Her father is a serial entrepreneur, with a main business in 
real estate. Her uncle is also involved in business. However, she feels that it 
was her mum who has influenced her the most. 

…so I think it’s my mum who has impacted me a lot, because she is… in my 
eyes she is the one who is like…she is the entrepreneur. She does a lot in her 
work and she has the skills that an entrepreneur has to have…don’t give up, 
think positive, find new ways, talk to people, networking…you know…really 
build relationships. 

Her first business project was developed in high school. It focused on de-
veloping reflectors that would help to bring safety to schools in a fun and 
creative way. Their project was very successful and won the European mas-
ters of small businesses award. Immediately after that she was employed by 
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the organization behind the competitions for a period of three years. Her 
main task was to work with high school students in [location] to inspire, 
support and coach them to start ventures. Her business producing reflec-
tors was still running. She also started a consultancy firm that allowed her 
to be hired as an inspirational speaker. However, she later closed the two 
firms as she felt they had grown too big and she wanted to move on to 
other things.  

She later started a third firm, together with two friends that focused on 
marketing. After two years, she left to continue pursuing her studies at the 
university. She later started her fourth company together with her friend 
from university in 2011. It focused on training people on leadership, com-
munication and entrepreneurship.  

And this company has a lot of different kinds of projects that we…you 
know…come up with together. And the thing every project has in common is 
to help people…to help people grow or to help people to get better in a specif-
ic area…both local, regional, national, and international… 

 However, they faced challenges in running the company, and therefore 
decided to split the firm into two separate entities run by each founder. The 
decision was made two months prior to the interview and she was still in 
the process of setting up her firm. The firm’s focus remained the same, and 
allowed her to work as a public speaker as well. The main reason for her 
venturing into business was due to the success that she experienced with 
her first project in high school. 

…but I think I chose the path just because I tried out to run a business in high 
school and it went very well…  

Entrepreneurship is viewed as a suitable option mainly due to the founder’s 
previous practical and work experience. Her participation in the workshop 
was due to time availability as well as the desire to get some feedback on 
her ideas and develop some new networks.  

So to answer your question…Time…time opened up. Yeah. Time and cour-
age…And I kind of…I have a huge knowledge about startups, building com-
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panies, bringing like from idea to real life…but sometimes it’s good to…I have 
a lot of knowledge, but I think I’m not there for the knowledge…I’m there for 
the network…network and feedback…. 

Her plan was to rethink her vision for her new startup. Her goal was not 
only to focus on the company this time round but also to focus on her own 
personal goals in order to maintain some balance. She would like to devel-
op a stable and inspiration company that is self-sustainable. Since then she 
has carried out several trainings and speaking engagements with different 
organizations in Stockholm.  

6.2.1.4. Embedded case: S004 

She is an established, serial entrepreneur. Her highest level of education is a 
master degree in international business, and she is also pursuing another 
graduate degree in civil engineering. Her mother has been working in fi-
nance and has also been involved in business translation, while her father 
worked as a sailor before working in administration logistics.  

She started her bachelor program immediately after completing high 
school. Two years into the program, she got involved with a project for the 
Nobel foundation and worked with it for five years concurrently with her 
studies. She was also engaged in different student union projects, and 
worked on various part-time jobs. After returning from a one and a half 
year study abroad program, she began working as an intern with the United 
Nations and a government institution advising them on technology issues.  

Later she became a project manager and organized different summits in 
the life science industry. She was then recruited by a non-profit organiza-
tion in the healthcare industry to set up their offices in [location]. She 
worked with the organization for three to four years before deciding to 
start her own venture. She also began working as a joint-faculty member 
with a university in the US, and also works with the foreign ministry, advis-
ing them on technology issues impacting society. 

Her ventures include a consultancy firm that advises clients on issues 
dealing with innovation and technology. She is also engaged as a public 
speaker on related topics through her consultancy firm. She then started 
two other companies; one focused on providing language lessons to the 
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internationals living and working in Stockholm, and the other focused on 
creating a learning platform for children in healthcare. Both companies 
were started with co-founders, and all her ventures are focused on making a 
social impact. 

…and all my enterprises are very socially focused and social impact fo-
cused….So my vision has always been to build organizations that can make a 
social impact and drive change, but do it from a market perspective…a market 
focus. So… and I love putting puzzle pieces together of organizations, manag-
ing it… 

The main reason for starting the ventures was her desire for autonomy, and 
to be able to pursue her passion for creating and building something new. 
Her previous work experience enabled her to work on various entrepre-
neurial projects, but without having full control over them. 

In Spring 2013, I felt that…um…I had done so much entrepreneurial 
work…but I was building for someone else…and I was also building non-
profit…and I wanted to try a for-profit, and also have a bit more ownership 
over what I was building. So that was when I started my own ventures, and in 
parallel….I love creating, I love building…I don’t…um ... I don’t’ want to see 
myself as part of a bigger machinery… I want to lead the machinery and drive 
the change.  

Entrepreneurship is viewed as providing a solution to the founder’s desire 
for autonomy and creativity. Her future plan is to establish the current ven-
tures before pursuing other ideas that she has. She also seeks a way of 
combining her interest in driving societal change with policy making.  

… I have a list of 10 or more business ideas I would like to realize. So my chal-
lenge is both to hold myself back and not to go after them. But hopefully, you 
know, once these companies are up and running, I can continue to develop 
ideas…you see I have always been…you know, I was working with [organiza-
tions] …so in a way I’ve always had one foot in policy and at the same time 
building my organizations. So I hope to find a good balance for that going 
forward as well. 
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Since then, the language program has expanded its client base, which in-
cludes individuals as well as corporate clients in Stockholm. She is also ac-
tively engaged with her consultancy firm, and continues to work with the 
ministry. 

6.2.1.5. Embedded case: S005 

She is an intentional founder. Her highest level of education is a master de-
gree in entrepreneurship and innovation. During her masters program, she 
was also a student ambassador for the university and travelled to different 
countries over a period of one year to promote the university. Her father is 
an engineer while her mother is a social worker. The only entrepreneur in 
her family is her female cousin who runs a sushi restaurant in Stockholm. 

Her previous work experience has mainly been through internships. 
First she worked for a community center for two months analyzing their 
hiring processes. After this she worked for a steel company for another two 
months controlling the quality of their products. Her current job involved 
working at the police station, and assisting in the documentation of record-
ed trials. She had been working there for the past three months.  

During the masters program, she developed a business idea together 
with her colleagues. Their idea was to develop a functional gum with vita-
min products. However, they experienced difficulties developing the proto-
type and did not follow through with the project after the course. Her 
current venture is focused on the distribution of samples of natural beauty 
products to consumers, who would then be able to decide which products 
to purchase. Her main reason for pursuing the current venture was to meet 
a personal need for the products. 

…the motivation is that I really want the products for myself. It’s something 
that I feel is missing. I really need it for myself, and my sister feels the same 
way…she also wants this products for herself. That’s one of the biggest moti-
vations… 

In this instance entrepreneurship is viewed as providing a solution to the 
founder’s personal problem. She decided to enroll in the workshop follow-
ing a recommendation by a friend. She also felt that the training would al-
low her to develop her idea further.  
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At first I was recommended by friends who actually went to the same Masters 
as me, and … so I read about it and the main reason I signed up for this, is be-
cause whenever I had an idea, I wanted to…um...pursue…I always felt after a 
while that maybe it wasn’t good enough because…I was feeling like what 
would this be to the world….I want to do something that works for the better 
and not for the worse. And that is one of the main reason I signed for this 
course" 

She also expected to get inspired and build her networks through interac-
tion with the other participants. 

…inspiration and contacts with these other women...and it’s also …a key part 
for me with the idea I have now, because it’s a great way to get help from other 
people that have the same mindset. 

Her plan was to set up the business and then expand it further to include a 
beauty line with only natural products. And later open up a store in Stock-
holm. She was not available for the follow-up interview and is currently she 
is working as a business manager for an engineering and technology firm. 

6.2.1.6. Embedded case: S006 

She is a new co-founder with previous experience running her own firm. 
The current venture is co-founded with a friend (S001). Her highest level of 
education was a certificate from an advertising school. She was also cur-
rently pursuing a one-year distance-learning program in social entrepre-
neurship. Her father is retired but used to work at an art school. Her 
mother is also retired and used to work with a mobile firm. Her husband 
was a self-employed chauffeur and is now working as a traffic leader.  

She has been working within the communications industry for the last 
fifteen years. She began working as a graphic designer in 2006. She started 
as an intern while studying and then continued working with the company 
for approximately seven years. During this time she also attended evening 
classes at a communications school. She then took a year off for maternity 
leave. Later she left the company and ran her own freelance firm dealing 
with graphic designs and advertising for about a year or two. Currently, she 
is working with an advertising agency, where she has been for the last ten 
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years. She also still runs her own firm, as it allows her some flexibility in 
carrying out different projects. 

…cause I wanted to keep my business…cause sometimes it’s different projects 
that I want to be able to do. So for example, while I was at home with our 
daughter, I made posters for Save the Children because they had a design shop 
and then I wanted to be able to work with them. So it’s easier if you have your 
own company also… 

Her current venture is co-founded with her friend (S001) and it focuses on 
changing the environment for children in schools through carrying out eco-
friendly renovations. The main reasons for starting the current venture was 
due to her long-term interest in interior design, as well as her experiences 
when her daughter attended preschool.  

Ah…the reason…I’ve always been super interested in interior design and al-
ways, when I look back it seems as though natural…because I can remember 
in school, I could sit like in second grade and not listen to the teacher…more 
like…I hate this this wall color…and I want to remake these curtains.” And I 
can also…um…feel like when I come into a room that is inspiring I can get 
new things, thoughts...and, ah…it affects me like the room. It can make me 
feel like I can do anything, or I’m stuck…I’m stuck here…I think also when 
my daughter started preschool, I could get so…because the building is super 
nice, really! …if you can see it and if you can repaint it and redo it and it 
doesn’t take much.…and it also became very clear that …um…kids…um… 
don’t have the same rights or the same opportunity to form their own space. 
So I wanted to…like lift that question, I think.  

Entrepreneurship is viewed as providing a solution to the founder’s need to 
make a social impact, while at the same time allowing for her to utilize her 
talents. The experience with her daughter’s preschool can be seen as influ-
encing her decision to act. 

Her decision to pursue the training workshop was based on the fact 
that their firm met the criteria (i.e. women living or working in the suburbs 
of Stockholm). She and her co-founder S001 were expecting to gain practi-
cal skills in running the firm and to develop their network. 
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The goal is to get the tools that me and [co-founder] are missing today, like 
practical tools that we actually could use when we are trying to build up like a 
strategy or business model and get this project to carry it’s own financially. 
And also meet…I think the other participants are so great. So you get super 
impressed and inspired by their work…. 

In the follow up interview, she indicated that she most valued the skills 
training in presentations, rhetoric and the business model canvas. She how-
ever felt that the program could have been better structured. While she was 
optimistic about the future, she expressed the desire to have some sort of 
security or safety net in term of finances.  

I see it…I see bright! I thought about this yesterday, and although I have a 
job…and my problem is I have a very well paid job…so it’s hard to say like, “I 
have a family of my own, my husband just quit his job, I’m quitting 
mine!”…and I have like great great great salary...so that’s a challenge, and…but 
I think I could solve it by staying maybe part-time on one job just to make sure 
that we can still live here and everything is fine and then, give it sometime to 
get the business to generate some income. So I hope that can be like the best 
compromise…. 

During the follow up interview, she indicated that due to personal circum-
stances, she was no longer able to continue working on the project. Her co-
founder was therefore progressing with the firm under a different name.  

6.2.1.7. Embedded case: S007 

She is an intentional founder with no previous startup experience. The cur-
rent venture idea was developed together with a friend (S011). At the time 
of the interview, she was finalizing a master degree in public administration 
and management. Her mother works for a recruitment agency, while her 
father runs his own logistics firm. 

Her previous work experience includes working as a teacher at a private 
school for a year. She taught home economics, social sciences and Swedish 
language. She then worked part-time as a project coordinator for a gender-
mainstreaming project focused on women in the suburbs. She was involved 
in meeting with the civil society, agencies working with the women and 
housing agencies. She later joined her current firm on a part-time basis as 
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an intern. Her work focused on integration issues at the local level. She has 
also worked with projects in [location] that dealt with gender issues and 
provided training on different topics to women and girls in the area. 

Her current venture focuses on providing a space for women in the 
suburbs, where they can meet and discuss issues. Their motivation for start-
ing the venture was to meet a need that they had identified in the commu-
nity based on their previous work experience in the area. 

Yeah, um…I’m not sure if we are so business focused in our group, me and 
[co-founder], but we would like to have a like a…um…a meeting point for 
women and girls in the same area where I previously worked...um…because 
they have a lack of space within this area and generally and many women are 
unemployed and they don’t have where to meet without like the places being 
occupied by men. Um…and therefore they are mostly in their homes or at 
school. But we would like it to be …um…also a place for social entrepreneur-
ship, or entrepreneurship, not necessarily social entrepreneurship. That’s the 
idea…. 

Entrepreneurship is viewed as a means of supporting the founder’s desire 
to make a social impact. At the same time the decision to start the venture 
is influenced by her previous work experience. Her expectation in attending 
the training was to gain general business skills and increase her network. 

… Um…I found it an opportunity to learn more of the business part and not 
being like so rights focused. Cause I think you need both parts and one way, 
like one side of it I know, like the rights part, I get to talk about, but how to 
make a business plan, how to convince people, how to talk about what they 
will win, or like being part of the idea. So I saw it like an opportunity generally, 
even though this might not happen, I think I’ll learn something and get con-
tacts.  

In the follow-up interview, she indicated that while the overall program 
could be better structured, she also found the skills training most useful. 
She increased her knowledge about social entrepreneurship and gained 
skills in how to present her ideas in a convincing way.  

While she was positive about the future, she was also aware that the 
project might take some time before realization. This was partly due to the 
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fact that they needed to get institutional support for it, and that they were 
still unclear about the type of project to set up. 

Hmm…how do I see the future? I think positively in one way…um…but I 
think it will take some time before this is gonna happen. And I think we also 
for the future need to like decide what our part should be. Should we have this 
place and do it in another way with money and stuff...maybe with funding 
from the European Union instead? Or should we keep continuing like trying 
with politicians here. Um…but I think in one way or another it will happen, 
even though we wont be there till the end…we don’t know… 

During the follow-up interview, she indicated that due to time constraints 
they have not been able to progress further with their idea. She is currently 
employed by the county offices to deal with issues of integration of immi-
grants in Stockholm. 

6.2.1.8. Embedded case: S008 

She is an intentional founder with no previous startup experience. Her 
highest level of degree is a bachelor’s in education. Her father is a doctor, 
while her mother who was a lawyer was not currently working. During her 
studies, she had different summer jobs. She then lived abroad for two years 
and worked at a café for a year and then at a kindergarten. 

She is currently working as a first grade teacher, and also started volun-
teering as a team coach coordinator with a startup hub in Stockholm. Her 
intention is to start a firm that provides coaching, mentoring and leadership 
training services. She has been practicing leadership training in her school 
but now feels that it is time to move to the next level. 

…I have read books on my own. I see it like I coach my children at work…I 
see it, always. And I practice my leadership in the school, and I practice every-
thing. It’s good for me, but now I think I’m ready for the next level… 

During the follow-up interview, she had enrolled for a diploma course in 
coaching. The program required that one attend sessions on coaching but 
also carrying out coaching sessions for a given number of hours. She was 
planning to identify students at her school, who would like to receive 
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coaching. Her desire is to be able to inspire and motivate young leaders to 
pursue their dreams. 

…to help people to find and go their own way, because they should listen to 
themselves, what they want. And help them find inner motivation to just do it 
and believe in themselves, their self-esteem, their confidence and everything. 
And that nothing is impossible. 

Her main motivation for starting the venture is because it has been a life 
long dream for her. 

That’s one of my dreams to start my own business. That’s why I go to this 
course, because I want to start my own coaching... That’s my dream…I will do 
it. It’s not a dream. But my parents don’t know the details, they only know 
that… they don’t understand me so I will just show them, I will just do it. But 
they are a little bit skeptic to me. And now I will…I will quit my job this sum-
mer in July, and they are…”okay, so then you can search for a teacher job?” 
“No I will not do that”… And then I just have this stomach feeling and I 
know I have to go for it now. Nothing can stop me now. This is my meaning 
in life  

Entrepreneurship is viewed as a life long dream, with the founder being 
driven by her instincts to take action. She had enrolled in the training work-
shop in order to be able to gain the knowledge to start a business. Howev-
er, she felt that while she had learnt useful skills like preparing a business 
plan, she would have benefited more from having time to develop her idea 
further.  

…. Ah, that is confusing me, because I was just at the beginning. That was the 
problem. If I had known more on business and decide what kind of business, I 
would have got more out of the course in the economics…they should 
have…it should have come later this course…. 

Overall, she most valued having a mentor but felt that the program could 
have been more structured. 

…. Yeah. Everyone got their own mentor…that was really appreciated…so 
that’s my learning ...it was good but not that structured, it could have been 
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more effective. It was good but it could have been better. But the mentor is re-
ally the best thing… 

Her future plan was to get the needed training in coaching and rhetoric. 
She is currently on study leave (since August 2015) to pursue full-time stud-
ies and develop her skills further. 

6.2.1.9. Embedded case: S009 

She is an established entrepreneur who has been living in Sweden since 
1990. After completing high school, she enrolled in different professional 
courses over a period of five years that have focused on leadership, coach-
ing and language. Her mother is a mid-wife who lives in her home country.  

She has two uncles who have been involved in business and have been 
quite successful. Additionally, she feels that while most of her family and 
relatives are involved in business, this did not influence on her decision to 
become an entrepreneur. Instead, she believes her decision to become a 
motivational speaker was influenced by her first role model. 

…so I’ve been around entrepreneurship, but they didn’t brag about it. It was 
like that’s a way of living. It’s amazing. I love it so much...I didn’t know what 
they were doing! But my first…um…influential or role model…was a lecturer, 
um, motivational speaker called [name]…. He was my inspiration…he was an 
inspirational speaker…and then I thought of becoming a speaker. 

She first started working as a caregiver with the elderly and then with young 
children. She worked with pre-school children in kindergarten until 2012, 
when she started her consultancy firm. She is currently working as an edu-
cator, motivational speaker and consultant. She collaborates with a social 
enterprise project to train volunteers who coach students in school. At the 
time of the follow up interview, she had also started collaborating with dif-
ferent libraries in the suburbs of Stockholm to organize reading sessions for 
children in their local language. Her main reason for starting the venture is 
because of her passion for business and teaching. She has also been in-
volved in business since childhood.  
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I wanted to become a teacher since I was 9. But I love what I do, so nothing 
will stand in my way, because I feel like I’ve found my passion... Because I 
started early…I can remember when I was 4, when it was war between…how 
do you say…. When it was civil war, we had to flee…and then they made these 
white tents...and I was poor but I used to go around the block or the area and I 
listen after the babies crying, and you get curious. I was only 4, but I look into 
a tent and I see a frustrated mother and I’m like, “I can help!” (laughs) And she 
just needs to breath, so she hands me the kid like do whatever you want with 
it. So I used to put them on my lap or keep them and I shake them really 
hard…or like that. And I used to sing also because my mum sings for 
me…(begins singing). And the baby would sleep. And I’m like, “my work here 
is done”…. I’m only 4, you know…“give me something” So I got clothes, I 
got candy, I got money… and then it was on to the next tent…So I remember 
those kind of entrepreneurial…I need an income thinking, you know.... 

Entrepreneurship is viewed as a way of life or something natural for the 
founder. Her decision to venture into motivational speaking is also influ-
enced by her role model. 

She enrolled in the program because she feels that one has to be con-
tinuously gaining more knowledge. She also wanted to learn how to better 
focus her different ideas. She felt that the program could have been better 
organized, but most valued the knowledge she gained from the trainings 
and expanding her network. She also had the opportunity to take part in a 
panel discussion that focused on integration issues. She is very optimistic 
about the future. 

…Oh my God! So bright! It’s so bright. Um…I’m a visual person, so since I 
can look into my future, I get overwhelmed, because I’m already wealthy and I 
live in my dream house and I have my dream car and I have my dream hus-
band. And I’ve my dream kids…they are already here. Um, but I get over-
whelmed and so thankful.  

Since the interview, she has been a speaker at various events focusing on 
integration issues and bridging cultural differences.  

6.2.1.10. Embedded case: S010 

She is a nascent entrepreneur with no previous startup experience. Her 
highest level of education is a master degree in international economics and 
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business administration. Her father was employed before retirement, while 
her mother (who is also retired) was in charge of running a daycare. Her 
husband is also employed, and works with an international firm. 

Overall, she has around twenty years work experience. She started 
working on part-time basis while studying. After that, she began working 
with mainly government institutions at different levels, focused on interna-
tional relations and policy. She then resigned from her job at the beginning 
of 2015 to start her current venture, which is focused on connecting young 
talent with job opportunities. She felt that she had identified a gap in socie-
ty that her firm’s services could contribute towards. 

…I think there is a need for it in society, for the solution that I am hoping to 
provide. There is a gap in society for this service. Something that’s needed and 
also, I think one of my main drivers is I want to create something that, and to 
make a difference…like everyone, I think the whole society can profit from 
it…. 

Her firm focuses on young people in under-privileged areas who may not 
have the necessary networks to successful gain employment.  

It’s um…connecting young talent…oh not just young, but talent with oppor-
tunities, in short. So for example, a lot of young people from under-privileged 
areas in… So they have both 2 and 3 academic degrees and they are born in 
Sweden maybe, but they don’t have any connections with business. And I have 
a few connections, since I worked on high level with politicians and business, 
so what I would like to do, is to connect them and to have the young…very 
talented and driven people… 

During the follow up interview, she indicated that the firm was progressing 
quite well, though the focus had slightly changed due to different demands. 
She was therefore in the process of trying to set priorities for the business 
and to decide on its focus  

Um…yes and no…it’s going pretty well for being the first year I think, but the 
focus of the business itself is not what I had planned for it to be. So I’m doing 
more things that I didn’t really expect to be doing and also have been suggest-
ed to do other things than I had planned. So I’m in a phase of thinking should 
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I continue what I’m doing or should I go back to what I was planning on do-
ing even though I’m doing business and getting requests… 

The main reason for her starting the venture was to try out a new challenge 
as well as to have some autonomy and creativity. Her prior experience is 
also a factor that influences her decision. 

And I want to see…just to challenge myself also…I resigned from my previ-
ous positions to start my own business. And it was a very good position that I 
could have had for many, many years, but I think you have to challenge your-
self to grow, and that’s why I wanted to try it also…Yeah! And I think it’s be-
cause I’ve had the opportunity to be an intrapreneur in different organizations, 
and then I’ve looked at the ones that I think that are making an impact, they 
are not all entrepreneurs, but I think they have more fun (laughs) and creating 
an impact at the same time. And building something, creating something and 
being more…and doing the way they want to do it 

Entrepreneurship is viewed as providing a solution to the founder’s need 
for creativity and autonomy. The founder’s decision to venture into entre-
preneurship is also influenced by her previous work experience, which ena-
bles her to identify gaps in the market.  

She had enrolled in the training in order to expand her network and to 
gain some more knowledge about social entrepreneurship in general. 

…So that’s why I want to get access to this way of thinking, this group of peo-
ple, and not so much for the training itself actually, but somehow to the goal 
setting of the training and also measuring…I think that will be later on…but 
measuring impact. 

Overall, she found that the training had potential, but a lot needed to be 
done to improve it. She most valued the network she had established as 
well as the sessions with her mentor.  

I would say the networks, partly a new network of people within a different 
field to me, I haven’t been in social entrepreneurship before, so a new network 
of people that are dedicated and really serious about what they are doing. 
Um…so it’s access to that network and …and also…yeah, I was happy with 
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the mentor that I got. She was very knowledgeable and I think we would com-
plement each other.  

Her main focus was on deciding in what direction to take the business be-
fore she continued expanding her network of collaborators. Apart from 
running her venture, she is also currently working with a management pro-
gram that aims to establish and develop a global network of leaders. 

6.2.1.11. Embedded case: S011 

She is an intentional founder with no previous startup experience. She is 
planning to start the venture together with a friend (S007). Her highest level 
of education is a bachelor degree in political science. Her father works in 
the army, and her mother works in information technology. The only other 
person involved in entrepreneurship is her brother who runs a part-time 
events company with his friends. 

She began working with youth and children from when she was a teen-
ager. She worked as a climbing instructor, sailing instructor, camp leader 
etc. After she graduated from university, she worked for a year as a project 
coordinator with a project in the suburbs that focused on women’s em-
powerment. In 2014, she joined her current organization as a coordinator, 
and is responsible for organizing children and youth activities.  

She met her co-founder while working for the women’s project in the 
suburbs, and they came up with the idea to create a meeting space for 
women and girls. Her main reason for starting the venture is to meet a need 
identified within the society.  

…like my main reason is that I see the need for this type of um…like meeting 
place. Like when I worked for [place] women’s shelter, and we did like I don’t 
know 150 interviews with different women, like from …like between 15 and 
75 and like almost all of them who were like citizens and were living in [place]. 
They were like we have no place to meet…like the women here have no place 
to be…like we have no place to hangout and educate ourselves and, you know, 
to just be ourselves. So that’s the biggest need 

Entrepreneurship is viewed as providing a way for the founder to make a 
social impact. The founder’s decision to start the venture is influenced by 
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her previous work experience. The main reason for enrolling in the pro-
gram was to gain some knowledge and skills that would enable them to set 
up the venture. 

…I think um…because we didn’t really know where to start. Like we had this 
idea, we had some people who were like interested in like working for 
this…like this lobby group as I call them, and but we didn’t know where 
should we…I don’t know what a budget is, I don’t know what like um…like 
how to start like a business or this type of operation that we wanted to be… 

While she was optimistic about the idea, she was also afraid that due to the 
bureaucracy involved, it may lead to compromises that result in a short 
lived project 

6.2.1.12. Embedded case: S013 

She is a nascent founder with no previous startup experience. Her highest 
level of education is a bachelor degree in economics and accounting. Her 
father works at the university, while her mother is a high school teacher. 
Her father has also been involved in developing different medical products 
on a part-time basis. No other member of her family has been self-
employed. 

During her bachelor program, she had short-term contracts (approxi-
mately six months) with one firm in the food industry and another in the 
telecom industry. She also worked as a junior analyst for a local bank. After 
graduating, she worked for a major consultancy firm for approximately two 
and a half years. She began as a junior consultant before being promoted to 
a senior consultant and has worked in the areas of marketing, sales and 
strategy. 

She came up with the idea for the current venture while working 
abroad. After pitching the idea to her friend, they started working on de-
veloping the product further. She then decided to follow through with the 
idea. 

…and in the end we just came up with a product that we really liked… I really 
thought of it like, “okay, so either I’m just killing this or I need to do it.” And 
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then I just decided, “okay, why not? Why not do it.” That’s the kinda honest 
story (laughs) 

The main reason for starting her first venture was that it allowed her to try 
out something new.  

Um…well I liked to do something that I believed in, and um…where I also… 
first I think a big motivator was to learn…um…to learn to set up company, 
like how do you manage to put all the pieces together that you need. Um…that 
was a big motivation. And also I felt that I was 25 and had worked already 2 
years at a top-tier management consulting firm, and okay, I felt that “wow, I 
don’t wanna do this my entire life”, I need to try something, so it’s the curiosi-
ty…not been a life-long dream in a way.  

Entrepreneurship is therefore viewed as providing a solution to the found-
er’s need to try out something challenging. Her decision is also influenced 
by the realization that her current employment was not something she 
wished to pursue long term. 

At the time of the interview she was preparing to launch the product. 
Her future plan was to grow the company both product wise and geograph-
ically. However, if the company was successful and grew beyond a certain 
level then her intention was to exit and sell it to another firm that would be 
better placed to take it to the next level. Currently the product is being dis-
tributed in various grocery chain stores in Sweden.  

6.2.1.13. Embedded case: S014 

She is a new co-founder with no previous startup experience. She holds a 
bachelor in architecture and was currently completing a master degree in 
general management. Her parents are both journalists. Her mother who is 
now retired worked with a radio station, while her father who was a digital 
journalist also ran his own part-time business. Her elder brother is also an 
entrepreneur, and has developed an app focused on providing different 
services for pregnant parents. 

She had a number of part-time summer jobs working at supermarkets, 
restaurants etc. during her studies. After completing her bachelor program, 
she worked for an architectural firm for around two and a half years and 
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decided that she preferred working more with people. She then decided to 
pursue the masters program in business 

…when I was there working I kinda figured out that I don’t wanna do just the 
normal professional architecture, I’d rather do a bit wider…something more 
related to meetings, and meeting humans, rather than sitting behind a comput-
er, so the general management masters for me was kind of an entrepreneurship 
education in order to pursue more business-like profession.  

She also felt that having her family members as role models influenced 
her decision as they allowed her to view entrepreneurship as something do-
able. 

…Yeah, yeah, I think so. Both in terms of seeing how…sort of easy it is…I 
mean it’s hard work but still it’s doable. It’s doable.  

She and her co-founder came up with the idea of their current venture dur-
ing one of their entrepreneurship courses. The venture focuses on empow-
ering individuals and organizations to be more innovative. They decided to 
pursue their idea further once they realized that there was a gap in the mar-
ket for such services.  

…It all started by asking ourselves like, “how come is it that we have so much, 
we are talking all the time but it’s very rarely we have conversations that really 
stays with us or maybe changes us a little bit…like conversations that matter, 
really”…and then we went looking abroad at what’s happening in this area, and 
we found another venture…doing courses on how to be a better person sort 
of…like how to be more creative, how to find a job that you like, how to 
do….yeah. And then we were thinking that would be a perfect thing to bring 
to Stockholm…. 

Their main reason for venturing into entrepreneurship was that they were 
looking for something to do after graduation.  

...well, I think it was mostly because now that both me and my partner [co-
founder] are finishing our Masters thesis…and we were both kind of…or 1 
year ago we had one year to go, but we were still like thinking about what to do 
after our education and we didn’t really find anything that suited us this well.  
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Entrepreneurship is viewed as providing the founder’s with a solution to 
their need for an alternative to the world of employment. Entrepreneurship 
is also viewed as a good fit, because of the freedom and flexibility it pro-
vides in pursuing one’s ideas.  

And then also like the freedom that you get by doing something on your own, 
deciding whatever you wanna do, how you wanna pursue it, um…yeah, the 
opportunities of deciding on your own time and all that kind of stuff. I think 
that, yeah…definitely... 

Their future plan is to grow the firm organically over the next five years. 
This will include hiring around five to ten employees and then growing in-
ternationally. They viewed the firm as a global venture as it addresses issues 
in different contexts. 

…Yeah, I mean the language is not a problem and the ideas are global so we 
don’t really see the boundaries of just, or the need of just staying here in 
Stockholm, as long as we find our customers, then that’s fine 

Currently they have worked with several organizations in the private and 
public sector, and have held workshops and trainings both locally and in-
ternationally. They have also written a manual and developed a television 
show. 

6.2.1.14. Embedded case: S015 

She is an established, serial entrepreneur who has mainly co-founded her 
ventures with colleagues and partners. Her highest level of education is a 
master degree in business economics and international management. Her 
mother is a doctor, while her father is a dentist who runs his own clinic. 
Her husband is employed in the music industry. 

During her education, she worked on a part-time basis as an intern 
mainly in sales and marketing. After graduating she was then employed by a 
multinational consumer goods firm as a brand teams and then marketing 
manager in the beauty segment. She worked with the company for five 
years, before moving to work with a cosmetics firm for six months. 
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She started her first venture in the pharmaceutical industry in 2009. She 
also acquired a pharmacy at the same time, with other partners. However, 
she later decided to sell off one store and close the other due to the stiff 
competition. After that she came up with the idea of distributing products 
through the pharmacies and contacted a friend in the business. The com-
pany has since grown and distributes to more than 400 stores in the Scan-
dinavian region. Furthermore, through her work experience she also 
discovered an opportunity in the e-commerce sector of the cosmetics in-
dustry. Together with partners, she acquired a beauty chain, which has since 
become a major distributor in the country. 

The main reason for pursuing the different ventures is the opportuni-
ties realized in the market, which have been due to her previous work expe-
rience in the specific sector.  

…basically I had worked in the beauty segment in [company] and what I had 
realized was that e-commerce was in Sweden, under-established or under-
developed, um…so I was sure that it was going to grow especially within beau-
ty….no actually I contacted a beauty chain and I was thinking to open up a 
beauty store in order to get access to all the brands, um…but realized that the 
whole chain was for sale, so together with my colleague we acquired the 
chain… 

Entrepreneurship is viewed as a possible avenue due to the founder’s pre-
vious knowledge and skills. This previous experience also influences her 
decision as it allows her to identify opportunities in the market. 

Her future plan is to continue to grow the market share of both the 
companies. After the interview she also co-founded an investment firm to-
gether with another entrepreneur (case S017) with the aim of disrupting the 
current venture capital market.  

6.2.1.15. Embedded case: S016 

She is a potential entrepreneur who is currently working as a chief opera-
tions officer for a startup firm. Her highest level of education is a master 
degree in business and management. Both her parents, as well as many 
close relatives, are teachers. However, her siblings have been freelancers. 
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Her brother is a journalist, and her sister who previously ran a public rela-
tions firm is currently employed. 

During her studies, she had part-time jobs in marketing and also 
worked for her sister’s firm. Upon graduating she worked as a management 
trainee in a communication agency for eight months. She then began work-
ing at her current firm, which is a global online recruitment firm, as a mar-
keting manager, before becoming the chief operations officer.  

Her first startup experience was while taking an entrepreneurship 
course in college. They came up with a project that printed gift-wrapping 
paper and ran it for a full year. However, they did not pursue the venture 
further. Later when doing her bachelor’s program, she was also involved in 
a student union project that focused on increasing awareness about corpo-
rate social responsibility. 

Her main reason for working with startups is that she finds the envi-
ronment more compatible to her personality. It allows her to have more 
control over what she is doing. This decision is influenced by her previous 
experience working in different positions.  

…I really liked working with the student unions, and I liked working with, you 
know, the project…like when I was a student, I worked in organizing like a 
student fair… so I was employed to do this project and it was really like pro-
ject oriented which I like being and working with a small group so then I have 
control over everything…and I am very free to decide myself how I am going 
to structure my work, and what I’m gonna do, and how I’m gonna do it, and I 
think that’s what I’m best at. When I worked as CEO assistant it was so much 
about like details and things that I am not good so it just made me really 
stressed and working in an environment that is so set…. 

Entrepreneurship is seen as providing a solution for the founder’s need for 
autonomy and flexibility. Her firm had just received additional funding and 
so they were planning to expand and hire more employees to speed up the 
production of their new platform. Approximately seven months after the 
interview, she began working with a non-profit tech startup as chief opera-
tions officer.  
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6.2.1.16. Embedded case: S017 

She is an established entrepreneur who co-founded her current business 
with colleagues. Her highest level of education is a bachelor’s degree in 
human resources. Her mother used to work for an international retail store 
as a developer, but currently works as a business coach mentoring entre-
preneurs. Her father enjoys working with his hands and has never been 
content being employed, while her stepfather is an entrepreneur who owns 
an electrical engineering firm in the construction industry. However, she 
does not feel that her stepfather had any influence on her decision to be-
come an entrepreneur. 

 …um...actually he didn’t influence me back then, I wanted to be a writer actu-
ally.  

Her husband is a marketing director in a firm that he started with a group 
of colleagues, which focuses on acquiring other businesses. Her previous 
work experience includes working for a recruitment company in the human 
resources department during her studies. She has worked for almost ten 
years, initially in recruitment and then later in human resources manage-
ment, before switching to sales and marketing. 

…I started to feel that HR was a little bit limited. Like you improve everything 
and then after you would just…like you start everything new on a new compa-
ny and do everything from the beginning…and then just improving…you 
know just small details, making better…but it’s not for me…I’m like…I have a 
lot of ideas that I wanna you know…yeah. So that was pretty limiting. And he 
[colleague] was…he um…he coded us a little bit and we talked about it, and he 
was like you could totally work within sales and marketing, and I was like 
“yeah, of course I can!” I mean I always feel pretty brave, I guess…so I started 
doing that instead 

The choice of the current venture was driven by the fact that they wanted a 
business with a proven business model, with high barrier to entry and that 
was customer centric.  
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…Yeah, high barriers… um, also we know that it had worked somewhere else 
in the world…very well as well. And also the most important thing actually was 
that we wanted it to be like an emotional product. We had worked with contact 
lenses and that’s practically like toilet paper, I mean when it’s gone…you just 
have to buy new. But shoes, just like you…it’s so much fun to work with the 
customers around something like shoes or something that…like raise a little bit 
more feelings…we wanted to build a customer-centric orientation. That was 
our biggest motivation.  

Her reason for starting the current venture was due to the fact that she 
wanted to continue working together with a colleague who was recently 
fired.  

… And at the same time there was some um…conflict between [company] and 
the owners, so he got the sack. He [colleague] got fired, but he was the one I 
wanted to work with, so instantly me and him, and another woman [colleague] 
started to talk about doing something together again. Starting something…. 

Entrepreneurship in this case can be viewed as providing a solution to the 
founder’s personal problem. The firing of her colleague can be seen as an 
event that influences her decision to pursue entrepreneurship. 

Their focus from the beginning was to rapidly grow the business. Hav-
ing become a main distributor in Scandinavia they are now planning to ex-
pand in Europe. Currently they distribute products in ten countries in 
Europe. Since then, the founder has also started an investment firm with 
another entrepreneur (Case S015) that aims at disrupting the venture capital 
industry. 

6.2.1.17. Embedded case: S018 

She is a new founder who co-founded her current venture with friends. Her 
highest level of education is a master degree in international business. Her 
father is a doctor and her mother a biologist. Her father has only recently 
started a business, and her mother has been running her own consultancy. 
Her boyfriend is also an entrepreneur, who started his businesses when 
they were still studying. 

After graduating from the masters program she started working as a 
trainee at a media company. She worked in marketing, sales and as a project 
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manager. After that she worked for an incubator for online ventures where 
she evaluated business models. She later worked for a year with a non-
profit providing mobile education abroad.  

The idea for the current venture, which is co-founded with two other 
friends, was driven by trying to meet a personal need. The online consul-
tancy firm provides a digital platform for professionals to meet. She began 
working part-time with the firm, before quitting her job and joining her 
friend full time. 

… Yeah, I think it was mainly out of our own need, I was in [location] working 
with a company there, um and I got a leadership coach that I was working with 
… then my project changed then I went to [location] for a while for another 
project and I wanted to continue to see her, and we tried like Skype but it 
wasn’t really, it was a hustle…and I was like “there must be a better way to do 
this”…didn’t really find anything, so then I started talking to [co-founder] and 
she was like “yeah, I really want a career coach, but I don’t know where to look 
for one. And I don’t know how to evaluate them.” And so we started thinking 
about this idea… 

The main reason for pursuing entrepreneurship was because she had want-
ed to start a business since she was in high school, and has been working 
towards that goal.  

… I always wanted to start a business ever since I was in high school, so I did 
all like, all these exercises with you know business plans but I’ve always been 
very into online so I always wanted to do like an online venture? Um, but I 
don’t have a developer background which is sort of a little bit limited by team 
restrictions. So I’ve been thinking a lot about it, and then I had a friend of 
mine who I always bounce ideas with um, and we always said that we would 
like to do something together, and then I think after a few years there, we both 
worked for two years, I came up with an idea we both really liked, and it was 
sort of timing, all right timing at least, not great timing but alright, and then we 
decided to go for it.  

Entrepreneurship is viewed as a life-long dream for the founder, and some-
thing that she has been equipping herself for. She found the entrepreneur-
ship program useful because it combined both courses with trainings that 
were more practice-focused. 
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…yeah, I think [program] has done a really good job, since they have courses, 
they have weekend events, like full weekend things…they have morning semi-
nars, so in that sense…they are I would say a little bit more practical, and try to 
be hands on which I think is a good thing. I don’t…I personally don’t believe 
in theoretical courses in entrepreneurship unless you are doing research on en-
trepreneurship, but if you are starting a business…  

At the time of the interview they were preparing to launch their product. 
Their plan was to grow the firm slowly with a focus on educating the mar-
ket and changing the current mindset. Since then the firm has continued to 
increase its client base in Sweden. In addition, the founder has been work-
ing with a growth agency focused on helping small businesses grow for the 
past two years. 

6.2.1.18. Embedded case: S019 

She is a potential entrepreneur with no previous startup experience. Her 
father is involved in agribusiness as a sales representative, while her mother 
is employed in finance. None of her friends have startup experience, but 
her uncle runs his own outdoor catering company. She moved to Sweden 
for the masters program. Before starting her masters program, she worked 
for approximately one year with a bio-medical engineering company in re-
search and development. She has also had different part-time jobs over the 
summer during her college years. 

Her first experience with startups was with a social venture in the food 
industry that was run as a volunteer organization by two girls from her col-
lege. 

…like I didn’t have much like any experience with startups, so like seeing them 
and they were young and they are both from the [name of college] that I went 
to, I thought that it was very inspirational, you could say, um because they 
were really…kind of like me, actually…they were two girls, they were young 
and they were doing startups…”  

Her initial plan was to volunteer with the organization, but as she was 
working at the time, this was not feasible. Her motivation for enrolling in 
the program was that the course provided a quicker way to achieving her 
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goals compared to the conventional route. She also felt that the course 
would provide the knowledge needed to be a successful manager.  

… I wanted to go into like management. So I really enjoy like the engineering 
side of things and I want to work with an engineering company, but I was try-
ing to use it as like a small bit of a shortcut…I wanted a Masters in like you 
know, innovation management that’s the section I was very interested in…So I 
wanted to be able to like manage that kind of team of engineers… and yeah I 
also didn’t want to work for like 5 to 10 years before making my way up to a 
project management role…so I thought maybe I could go in at the next level if 
I was to apply as like in a manager position if I have my Masters and did an in-
ternship and got experience through that. I wanted to look at the whole busi-
ness, I suppose, which is where entrepreneurship comes in, you know, to be a 
successful…like in management 

Entrepreneurship is viewed as providing a means to an end or as a step-
ping-stone that allows the entrepreneur to achieve her long-term goal. One 
reason for this view could be the fact that entrepreneurship is perceived as 
too risky, and thus the need for a safety net.  

… Not at the moment, but I may be interested like when I’ve got more experi-
ence, which like working in different companies and I know more about like 
how they run… And also for me I’ve got like, I need like financial backing, 
cause I can’t like…I don’t have like years of work savings like to back me up or 
anything? So yeah I just need more…first some stability first of all and then… 

What she found most useful from her program were the skills and 
knowledge gained. She valued learning about the whole process of develop-
ing a business. That it was not all about coming up with an idea, but that 
ideas take time to develop and that sometimes the ‘missing factor’ may 
come up through random conversations with others. She also found the 
experience of working in diverse groups useful, and a skill she hoped to use 
when employed. At the end of the program her plan was still to find an 
employment, even though she acknowledged that she was now more par-
ticular in the type of company she wanted to work with.  
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…it really kind of got you thinking outside the box and how companies can ac-
tually make a change so probably more like working inside a company like an 
intrapreneur or like companies start their own little um, incubators, how they 
could really help to make a difference…  

However, overall she was still interested in gaining experience by working 
with a medium sized firm, as she felt that she did not have specific skills 
like marketing or finance that would be useful for startups. 

6.2.1.19. Embedded case: S020 

She is a potential entrepreneur who has had previous experience running 
her own business as a retail distributor. Her father is a mechanical engineer, 
while her mother is a housewife. Growing up in a town that is known for 
making fabricated textiles, many of her uncles and cousins (as is common 
with most people in the area) owned small textile factories. However, most 
of her friends were employed, apart from one who runs a business provid-
ing accounting services. 

Her first business after graduating from university involved working as 
a retail distributor for a cosmetics company. She was successful at the be-
ginning, but later on experienced problems collecting payments from cli-
ents and decided to quit. She then worked as a computer specialist for a 
government institution, where her husband – who is a researcher in materi-
al science – was also working. She later took an indefinite leave, as she had 
to travel with her family when her husband received a job offer abroad. 
They later moved to Sweden six years ago, when her husband found a job 
with a university in Stockholm.  

She had wanted to pursue her studies earlier, but due to family respon-
sibilities was unable to do so. Once her daughter started school, she then 
applied for the masters program. Her main reason for pursing the entre-
preneurship program, was to gain the necessary skill for starting a company 
with her husband 

…Yes. There is a reason actually. Me and my husband want very much to 
make our project, and our company. He’s a good actually scientist and re-
searcher, and he has many patents, so we wanted to make a project for our-
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selves. So we need somebody who understands…we want to understand how 
to make the company or this project. 

Entrepreneurship is viewed as providing a solution to the founder’s per-
sonal problem. In addition, her decision is influenced by the need to bal-
ance her family responsibilities with her career ambitions. 

She valued the different skills and knowledge gained from the program. 
While she had some problems with some of the groups, she especially ben-
efitted from the more diverse groups with students from different national-
ities and academic backgrounds. Overall, while she evaluated the program 
positively, she felt that it would be more beneficial to have a longer pro-
gram, and to include the opportunity to gain more practical experience. 

… And one point I really…Um…why they don’t offer for us some lectures, 
but not inside room, in a real place like um, you talk with us about knowledge 
management but we can’t see this. We want to see that in the factory, in the 
company, how this…has become true… We want this really, so it’s not good 
to take everything inside the study room, we want also to go on field study… 

While she would like to start her own company, she is hesitant about it as 
she believes that she needs to gain some experience first. 

…I want very much to have a job or to make my own company. But I don’t 
know about my own company here…I believe I need to train a little bit in the 
truth land, in a job to see how it’s going.  

She was therefore planning to find a job after graduation. However, as the 
husband had found a job in Central Europe, she was also planning on trav-
eling as soon as she completed her program. 

6.2.1.20. Embedded case: S021 

She is a potential entrepreneur with no previous startup experience. Both 
her parents are employed. Her mother works as a nurse while her father 
works within the insurance industry. Her bachelor degree is in biomedicine. 
She took a year off to study some business courses, before enrolling in the 
masters program. Her previous work experience was gained through short-
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term contracts working as a receptionist for a real estate agency, and as a 
cashier at a supermarket chain store. She began working after completing 
high school on a full-time basis. Later, when she began the bachelor pro-
gram, she worked on a part-time basis. None of her family, close relatives 
or friends has been self-employed or involved in business. 

Her main reason for pursuing the entrepreneurship program was to 
find a way of combining her interest in biology and business. She gained 
interested in business after taking a couple of courses at Stockholm Univer-
sity. 

...after I took my bachelors I didn’t really know what to do so I started reading 
business administration at Stockholm University…just to…just to try some-
thing different…and I thought that was really fun, but at the same time I still 
felt, well, I really think my bachelors was really interesting, I just don’t wanna 
be in the labs. So I was thinking “okay how can I really incorporate this?” And 
then I really got in touch with the business program, which was the bio entre-
preneurship program and I really think that it was a good fit…  

Entrepreneurship is viewed as providing a solution to the entrepreneur’s 
need to try out something new. In addition the specific program is seen as a 
viable option because it combines her interests in both biomedicine and 
entrepreneurship. 

She valued the program because of the skills gained, specifically in 
communication and group work. As she does not perceive herself as a crea-
tive person, she felt that the group work enabled her to work with more 
creative people. 

…because I am so extremely uncreative, I think this is a good starting point 
and it’s really like… 

Overall, she felt that her perception of entrepreneurship and business in 
general had changed. The program exposed her to the different aspects of 
entrepreneurship and what was involved in running a business.  

Yeah, like I didn’t…I have to admit, I didn’t know much about entrepreneur-
ship at first. Like I had a very clear cut…like you have to invent something and 
then you have to profit from it…but now we read more about, yeah…social 
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entrepreneurship, you don’t have to make a profit, intrapreneur, within the 
company…um…so I kinda widened my horizon of what it actually entails. So 
definitely I learnt something new.  

In addition, she did not find entrepreneurship as scary as when she started. 

…well I think like oh, it’s not as scary as when I started because I was like “oh, 
entrepreneurship, what is that? Like I don’t wanna touch it!” But now that we 
have worked really closely and see how it works and we have some coming 
from startup companies, um, I kinda realize like oh, it’s really not that scary, 
like it is a risk of course, but you are still young and like, yeah you can bounce 
back, and some have come and said like their failures, like I tried this and that 
didn’t work, and you realize that well he hasn’t died yet so… he seems to be fi-
ne (laughs)  

However, she still feels that it does not quite fit with her personality, which 
is more risk averse. So while her mindset has changed, she is still unsure 
whether she would be able to take the needed final step. While she does not 
plan on starting a venture, she was more interested in working as part of a 
small startup to gain the experience. She still perceived entrepreneurship as 
involving too many uncertainty in terms of starting up, finance etc. In addi-
tion, as she planned to have a career, she felt that starting a company that 
would fail in two or three years was not feasible. 

…I don’t know two or three years in a startup company that’s gonna fail in the 
end...it feels like “yeah, I could have wasted three times of my life where I 
could just have started a career with the firm” 

6.2.1.21. Embedded case: S022 

She is a potential entrepreneur with no previous startup experience, and 
with a bachelor degree in biomedicine. Her father is an engineer who has 
run his own company previously, while her mother is a nurse. Her previous 
work experience has been gained through part-time jobs from the time she 
was in high school. This has included working as a receptionist or cashier at 
pharmacies, restaurant chains and supermarkets. 



116 WOMEN’S ENTREPRENEURIAL IDENTITIES 

Apart from her father, the only other entrepreneur was an ex-boyfriend 
who started and ran a successful football statistics company with his older 
brother. She felt that this experience might have influenced her interest in 
entrepreneurship. The rest of the entrepreneurs she knows are fellow stu-
dents she has met in the current masters program. 

Her main reason for pursuing the program was because it provided a 
means for her to gain the knowledge to work for a company rather than in 
the laboratory. In this instance, entrepreneurship is viewed as a stepping-
stone that allows the entrepreneur to achieve a future goal.  

…I was studying biomedicine and I realized I did not want to work in a lab or 
anything, I didn’t wanna do research, so I had the choice here at KI to either 
do biomedicine, bio-entrepreneurship or toxicology. Both biomedicine and 
toxicology is very much like research, so then I just went into…. Cause I 
would like to work in a company so I thought that this course would take me 
there.  

She most valued the skills gained through group work and developing a 
business plan. She also benefitted from the guest lectures that had been or-
ganized with entrepreneurs who shared their experiences in starting their 
companies and the challenges they faced. The influence of the program on 
her perception can be seen at the beginning of the program, when she felt 
that she had a more positive attitude towards starting a venture even 
though she did not view herself as an entrepreneurial person. 

…so I’m actually not such a like entrepreneurial spirited person but I think I 
mean I’m still, like now just after a month I feel like I already am like a little bit 
more eager to maybe start my own company or something… 

At the beginning of the program, she was leaning more towards working 
for a company first to gain further knowledge and skills, and then maybe 
start a company when she was older.  

6.2.1.22. Embedded case: S023 

She is a potential entrepreneur with no previous startup experience. She 
had just moved to Sweden to pursue the masters program. Her bachelor 
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degree was in environmental sciences and biomedicine. Both her parents 
are retired, but have been farmers for a long time. Her father also ran his 
own company in the construction industry, while her mother worked for an 
insurance company. Her previous work experience includes working as a 
cashier for three and a half years, as well as other part-time jobs during the 
bachelor program. She was also actively involved in student unions for two 
and a half years. 

She had some friends pursuing similar courses who had an idea of what 
she was doing, but the rest, while supportive, were fearful due to their own 
previous experience. 

…they really are supporting me but they are like “oh we are so afraid” and 
yeah, they find it quite different work and I think they have um…many of 
the…they have like bad experiences in their families, because they’re like par-
ents have done too much work when they are entrepreneurs… 

She also had close family and relatives who were involved in entrepreneur-
ship, but who she initially overlooked because they were not the typical en-
trepreneurs. They were intrapreneurs, part-time entrepreneurs, or run small 
businesses like hair salons etc. 

…It’s like, maybe it’s kinda hidden entrepreneurship, and somehow it’s not so 
obvious they are not running their own startups or own things but still it’s, 
yeah…they are like um they might be even inside company or small company 
… they are not maybe the CEOs or anything but they are still leading the in-
novation and also the ideology. Um, then I have some relatives…they are 
combining their careers and combining different things, and they have also 
their own projects going on, then we have several ones who are like hairdress-
ers or stuff…. 

Her main reason for enrolling in the program was that it allowed her to 
continue with her studies while providing her with an alternative career 
path. Entrepreneurship is viewed as providing a solution to the entrepre-
neur’s personal need to pursue further studies.  

I really um…searched a long time what I want to do and it wasn’t this path at 
all. Yeah, I just kinda like ended up here because I didn’t have anything else. I 
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was interested about life sciences and biomedicine but I really didn’t want to be 
a researcher and academic work wasn’t like so close for me and um…on the 
other hand I wanted to study further and um…I was interested about life sci-
ence area, entrepreneur…so…yeah.  

She benefited from the skills gained in networking, marketing, reflexive 
thinking, product development, meeting customer needs etc. However, 
what she found most useful was the business model canvas, and working in 
teams composed of students with diverse educational and cultural back-
grounds. 

….normally I’ve done all the group work like students in the same country and 
they are studying the same thing and they have exact same background as 
you….of course not exactly, but anyway….but now we have engineers, and 
um…chemistry students, and biomedicine students, nutritionists and….so it’s 
like all people looked at the problem in different view… 

She also felt that the overall program was beneficial in changing her percep-
tion regarding entrepreneurship. While, gaining a better understanding also 
resulted in being more aware of the risks, her outlook still remained posi-
tive. 

…yeah, because I think I wasn’t so interested about entrepreneurship before, 
but I have some like “okay I want to know more about this” but I really 
didn’t…I haven’t think that I might be one. But then I was this…yeah, just ab-
solutely something that I want to do, I just can’t let it go… Maybe it’s more 
positive even though I understand the risks better. But it’s still positive because 
it just feels right, I guess  

While she was more enthusiastic about entrepreneurship after her courses, 
she still felt that she needed a few years to gain some experience before 
starting a venture, or working in a startup.  

…yeah I think I see it more attractive. I think I said it in last interview too but 
now I feel it’s even more attractive, and I’m still, I’m not sure, I don’t have so 
good ideas yet…I see that it’s definitely going to be an option in some point.  
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6.2.1.23. Embedded case: S024 

She is a potential entrepreneur with no previous startup experience who has 
been living in Sweden for four and a half years. Her bachelor degree was in 
nutrition. Her mother is employed as an organizational leader, and also runs 
her own practice as a psychologist. Her father, who used to be employed, 
also ran a transport company for ten years in the countryside. Her grandfa-
ther and uncle on her father’s side had also jointly run a transport business 
in the past.  

Her previous experience includes working for an online store as a cus-
tomer service and marketing representative for six months. At the same 
time, she was worked with an event company that launched different events 
and conferences abroad. She had worked there for a year and a half as a 
junior account adviser and was responsible for organizing company confer-
ences. She also had other part-time summer jobs, such as working with a 
catering firm, working as a nanny for children with special needs during 
church camps, as well as preparing flyers and public relations for a traffic 
safety firm. Her main reason for joining the program was that it provided a 
way to build her knowledge in the life science while working for a compa-
ny. In addition she also felt that the program was a good fit for her.  

I don’t know…it’s like it’s hard to start an own company as a bio entrepre-
neur…I mean if you want to, if you still wanna work within the life science but 
the entrepreneurial thought…I mean like to try and try something new…I 
think that’s still quite fascinating and that’s something that is more like entre-
preneurial also, that’s very useful in other companies…but my main focus is 
not to start an own company, because I really want to work with life science, 
but at the same time I never say never…because I don’t know. …But then, be-
cause I was thinking about studying some more like pharmacology and then 
there was a one student that tell us to my pastor about this program, and when 
she told this, I was kinda like, I felt I got this kinda like “Aha! Like a light in 
my head! I was like “Okay now I know what I’m gonna do”. Because it sound-
ed like, okay that’s me. 

Entrepreneurship is viewed as providing a solution to her need to combine 
her interests. Her ability to identify with the specific program i.e. perceiving 
it as a good fit, also influences her decision. She valued the skills learned 
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through writing a business plan, and the business canvas model. While the 
program had changed her view about who can be an entrepreneur, the in-
creased knowledge acted as a barrier to engaging in entrepreneurial activity. 
The knowledge gained, made her realize her ignorance and made her more 
aware of the risks involved.  

Before I thought that that’s only like outgoing persons, I guess more the per-
sonality but now I’ve realized that it’s also something you learn….Yeah, I 
thought that I’ve learnt a lot, um, also that um, maybe a little bit…now in the 
study phase it’s in the point where I know that there is so much for me to learn 
that I kind of like, it’s a basic thing like once you get into something you find 
out that there is so much to learn, so that you basically don’t know anything. 
So sometimes it’s better not to know anything and jump into something…Like 
now it feels that it’s so much that it’s hard to…it would be very hard to start a 
company. 

Her future plan was to gain some experience working with a company in 
medical technology or biotech industry, and then go into consulting. In ad-
dition, she wanted to work with medium-sized companies rather than the 
larger pharmaceuticals.  

6.2.1.24. Embedded case: S025 

She is a potential entrepreneur with no previous startup experience, who 
had lived in Sweden for one and a half years while pursuing her bachelor 
program in molecular biology. Her father is a self-employed economist, 
while her mother is employed as a civil engineer. Her previous work experi-
ence includes working as an intern for an insurance company for a six-
month period, conducting a market analysis, as well as acting as a coordina-
tor of a talent development program. She also worked as an intern for a bio 
healthcare firm. Apart from that she also had several part-time summer 
jobs. Before beginning the masters program, she was part of a group of 
eight students that took part in a business innovation competition. 

Her main motivation for pursuing the program was because it allowed 
her to combine her interests in life science and business. However, before 
making the decision, she also participated in the internships in order to get 
a better idea of what would be involved.  
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So I have a background in science and I also wrote a bachelor’s thesis, which 
was in the lab, and we had a lot of practical placements and I just found the 
theory interesting or the idea of doing it interesting, but not actually when I 
was doing it… And I always knew that I’m or I am interested in economics 
and political affairs and like keeping up with that and um…I think I also like to 
talk (laughs). So for me it was sort of…I got into thinking that okay I don’t re-
ally see myself doing this or enjoy doing this, so what could I do that I would 
like and maybe combining it doing something where I can use my other skills 
as well…. 

Entrepreneurship is viewed as providing a solution to the entrepreneur’s 
need to combine her two interests. It is viewed as being a suitable fit to a 
future career.  

Overall, she found that the program had a positive effect upon her view 
about entrepreneurship. She mainly benefited from the group work, the 
practical projects, skills training, as well as the networks formed. Having 
entrepreneurs as guest lectures was also useful to gain first hand experience 
and lessons learnt. The program also broadened her perception concerning 
who an entrepreneur was. 

…Um (pause) I think it’s broadened in the sense that there are different forms 
and you can do it regardless of whether you actually go and start your own 
company, and I think it’s for me also become more appealing? But I would say 
that’s mostly just because of exposure to real examples and not because of the 
theory um (pause) yeah.  

She also felt that there was a need for reforms and entrepreneurs who can 
change the current healthcare system. Her future plan was to work with 
one of the larger firms, unless she found a startup whose idea she was con-
vinced about. She did not foresee herself starting a venture, but was more 
interested in intrapreneurship. 

…yeah so definitely I’m not going to start my own firm unless I come up with 
a genius idea or have a team that would like me to be part of them…so I think 
that’s something um, yeah that just, is a bit unpredictable, if it happens it hap-
pens but so far I would say um…I’d be more interested in intrapreneurship…  
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6.2.1.25. Embedded case: S026 

She is a potential entrepreneur who has lived in Sweden for three and a half 
years. Her bachelor degree is in biomedicine. Her mother is a doctor work-
ing for a private clinic, while her father is a self-employed engineer.  

During her bachelor program, she was the main coordinator and organ-
izer of a language program as part of the student union, for a period of two 
years. The language program idea was motivated by the lack of easily acces-
sible language lessons for international students. 

…well basically there was a lack of language activities at [university]. So like all 
the international students, they wouldn’t get teaching like in Swedish…they 
wanted to learn the everyday like Swedish and that’s what we are focusing on, 
and also speaking cause that’s like the um…language lessons what you pay for, 
so they often teach the grammar, so it’s not really something you need in eve-
ryday life… 

She also has previous experience working as an intern at the university lab 
for a month. She has also worked as a high school substitute teacher, and 
has volunteered to organize different sports camps for children.  

Her decision to pursue the program was influenced by her previous ex-
perience working with the student union and volunteering. Her main moti-
vation was the desire to combine her passion for life science with her 
interest in entrepreneurship. 

Yeah. I was um…biomedicine is really, is a lot like science and medicine, but 
then I realized that doing research wasn’t …I couldn’t see myself doing this 
type of thing for the rest of my life...that’s the thing that then kind of drew me. 
Also I realized that I enjoyed my work at student union, like all the projects 
that I did there … so I realized that yes, maybe being an entrepreneur could be 
something like this and I could combine this having like management work, 
management coordination with my passion to life sciences 

In this case, entrepreneurship is viewed as being a good fit for the entre-
preneur’s need to combine both her interests. At the same time, the interest 
in entrepreneurship is influenced by the founder’s prior positive experience 
in entrepreneurial activities.  
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Overall, she evaluated the program positively. She most valued the 
business model canvas, and project management skills learned. However, 
while the program broadened her knowledge of the challenges one can face 
as an entrepreneur, she felt that it had no effect on her view about entre-
preneurship in general. Her future plan was to find a job with a large medi-
cal technology or pharmaceutical firm where she could gain experience and 
broaden her skillset. She would then be open to starting a firm, if she iden-
tified a gap or problem in the market to which she had a solution. She felt 
that having a great idea was crucial in starting a firm. 

…like it has to be like 200% belief in the idea, I think cause that’s the most 
important thing about starting up a company…. but I could see myself first 
working a bit in a company and then probably after gaining more experience, 
maybe then identifying the gap or the problem… 

6.2.1.26. Embedded case: S027 

She is a potential entrepreneur who has had experience doing business 
when she was a child. She had been living in Sweden for three years before 
starting the masters program. Her bachelor program was in biotechnology 
and cancer research. Her mother is an architect who works from home, 
while her father, who is now retired, was an entrepreneur involved in food 
exports. Her brother is also a serial entrepreneur who has been involved in 
various startups. Many of her relatives both from her mother and father’s 
side are involved in business 

Her motivation to pursue the entrepreneurship program was because it 
enabled her to pursue her passion for entrepreneurship (that she developed 
since childhood), while still remaining within the life science field. Entre-
preneurship is viewed as a way of life, or something that comes naturally 
for the entrepreneur. 

Like when I was a child I wanted to…as I said to you, like since I was small I 
was making my own businesses, I was selling everything in the world that 
could be possible (laughs) and I was not ashamed. I have as a personality I feel 
like… that I’m not kind of insecure person, but I feel that I’m not that confi-
dent, but while I was selling something or doing something I was super confi-
dent and I knew that I could make profit on that and I was doing things until I 
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started university…I went into this area of research and then I moved to Swe-
den and I started here …and I was apparently very much in love with science, 
but at the same time inside of me I had this frustration because I knew that I 
was not using my entrepreneur soul somehow, and like all the projects that I 
was not seeing an application, like we were just studying, so without applying 
the knowledge. So I just got to one point that I just like “why I am here, like 
killing myself if nothing is going to happen from here?” So I felt like maybe I 
need…when I stopped…it was because I was not finding any more motiva-
tion… and I feel like entrepreneurship gives me new perspectives, new ideas, 
people that know how, what are their values, people that are passionate…. 

She was positive about the overall program. She felt that the program pre-
pared them both to pursue a career in the life science industry as well as in 
entrepreneurship. She valued the networks formed with companies, work-
ing in teams, and the use of real-life case studies in the program.  

Her future plan was to gain some work experience working with a large 
firm before applying it in her own firm in the future. 

...I think I need some kind of work experience especially in a big company or 
in a company where I can get to know how the operations are managed. So 
then I can actually see how things work and then I can apply it on my own, in-
stead of just going by myself. I mean, I know that we have to try and fail, but I 
think it’s wise to see how like how like companies do that to somehow mimic 
them and then do it correctly as well.  

In the meantime, she was also involved in the process of importing fashion 
handbags into the Swedish market. She was still in the initial stages of test-
ing product quality before she approached stores in Stockholm.  

6.2.1.27. Embedded case: S028 

She is a potential entrepreneur with no previous startup experience. Her 
bachelor degree was in biology and chemistry, and she moved to Sweden to 
pursue the masters program. Her father is a doctor and her mum is a law-
yer, and both run their own practices. Most of her relatives are also either 
self-employed or working for government institutions. 

During her bachelor program abroad she was involved in organizing 
student union events, while at the same time working as an intern at the 
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university research lab. She also did freelance translation work for different 
companies. Later she moved back to her home country and worked as a 
research assistant. She also gained some experience in business during this 
time, as she had to deal with administrative issues such as preparing budg-
ets and dealing with procurement. Her experience working in the laboratory 
influenced her decision to pursue the entrepreneurship program. 

…everything that I saw there that was wrong, it just pushed me to go for en-
trepreneurship. Like I realized all the problems that we were having at work 
were caused by people not having an entrepreneurial spirit and just like going 
with the flow and not always trying and yeah… 

Her long-term goal is either to have her own science lab or to work with 
her father as an intrapreneur. Her decision to pursue the program is to ful-
fill a desire to own a business. She views entrepreneurship as a natural 
choice for her, given her family history.  

…Oh, they were really pushing for it. Yeah, because I mean it’s the general… I 
feel like our family is generally geared into entrepreneurial sort of things. It 
seems it was the natural course…it might change, but for right now I think 
um…I want it…end goal, I want to have my own laboratory. Funny enough, 
when I was on my way here, I took a picture of the science lab…I was like “my 
gosh my dream is like right beside me” pretty much. Or I will, um, work with 
my dad at his business, and so do more of intrapreneurship more than entre-
preneurship. 

Entrepreneurship is viewed as a way of life or something that is natural for 
the entrepreneur. Her decision to pursue the program is also influenced by 
her previous work experience. During the follow-up interview she also ex-
pressed a desire for autonomy in her future career, with entrepreneurship 
being viewed as providing a possible solution.  

… I really do. I feel that I work better. Even just knowing that I have to be 
there by a certain time, kills it for me. But if I wake up at 4 in the morning and 
I feel like oh my gosh, today I wanna do this and get it over with. I wanna go 
there 5 in the morning and get it done (laughs) that’s fine…. Exactly. That’s 
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why I have to be my own boss. Like there’s no way I can have somebody to be 
my boss. Like who is gonna accept that? 

Overall she evaluated the program positively. She valued the project man-
agement course most as it provided an overall picture of what they had 
been learning throughout the program. She also valued the teaching meth-
ods that were practice-focused, as well as the time management skills 
gained as a result of being involved in different group works. She also felt 
that the program made her more aware about her potential to come up 
with different income generating ideas. 

…It just makes you realize how much potential you have, or how many things 
you can do, even so far. Like right now, I’m always thinking of “how can I 
make money?” Like “I need to make money”, all the time, like you know? And 
then when you are in class and then that’s all you talk about, then even in your 
own time like all…how can I do this? 

Her future plan was to work with her family as an intrapreneur. She felt the 
program made her more aware of the different changes that she could in-
corporate back at home. 

…I’ve always wanted to work with my family in [location] at the clinic. And 
just being in the program made me realize just how many things can be done? 
So I do want to go back there and work… 

During the program, she had also started working with a group of fellow 
students to come up with a records management system. 

…Like for instance currently just with a group of other people in my class, we 
are working on a project to help my parent’s clinic come up with like a project 
to change their electronic health records… 

6.2.1.28. Embedded case: S029 

She was a potential entrepreneur with no previous startup experience who 
moved to Sweden to pursue her masters program. Her previous degree was 
in biomedicine. Her mum works as a social worker, while her father is a 
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structural engineer. None of her family or close friends has been involved 
in business. Her previous work experience includes doing part-time jobs 
during the summer, as well as working as a research intern for several dif-
ferent universities.  

Her main reason for pursuing the program was because it allowed her 
to combine her interests in life sciences, politics and economics. Entrepre-
neurship in this case is viewed as an appropriate fit for the entrepreneur’s 
need to combine her interests.  

Yeah, it…so, actually before I started this program I didn’t even know what 
entrepreneurship is about. So um, and as I said I was just looking for some-
thing that or in some kind connects two fields...so like besides science, I’m 
pretty much interested in politics and economics and culture. So I was looking 
for something that would combine these interests in someway but it’s kinda 
hard when you have a biomedical background to get out of the science. And 
on the other hand, I really wanted to speak to the life science industry because 
I’m super passionate about, especially like biomedicine and molecular science. 
To find a combination of science and like a business context or something that 
has bigger impact on society in general. Um, that’s more or less the reason why 
I came to bio-entrepreneurship 

She found the overall program useful for improving her business skills. In 
particular she valued learning how to write a business plan and working 
with different groups. Overall, she felt that the program provided her the 
opportunity to develop from science to business. She also felt that the pro-
gram had changed her view about business 

…Um, I think I got an idea about how to write business plan, and how to con-
vince people of an idea, or a product, um, and then the program probably 
make me believe or convince me that I actually have the skill set to become a 
business woman, even though I’m a scientist (laughs). 

Her future plan however was to work as a consultant or to work with 
someone more experienced in the field. She felt that she still lacked the 
skillset to actually execute any ideas that she may come up with and so opt-
ed for the safer route. 
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…no, I mean if, like as I said if I have a good… or right now I have good ideas 
I would say, but I’m missing the skills set to actually execute them, so I either 
team up with someone who has like experience in this field or I just go like the 
safer way… 

6.2.1.29. Embedded case: S030 

She is a potential entrepreneur with no previous startup experience, who 
moved to Sweden at the beginning of the masters program. Her previous 
degree was in marine biology. Her mother is a teacher, while her father is 
an engineer, who has also started a company with colleagues. She has both 
relatives - female cousin in the automotive industry, and an uncle - and a 
close friend who are entrepreneurs.  

During her bachelor’s program, she worked in the management de-
partment at her university. This was for a period of two years and she 
worked as an organizer for the director of the college. She was involved in 
organizing the interview process for students applying to the MBA pro-
gram. She later did a summer internship with a large human resources firm, 
before moving abroad to work as an English teacher for a year and a half.  

Her main motivation for joining the program was the realization that 
research was not her main passion. She felt that the business world would 
be more suitable for her. Entrepreneurship is viewed as providing a solu-
tion to the founder’s need to find an alternative solution that seems like a 
good fit. 

…because when I was in university I already see myself not really in research. I 
mean I like it but it’s not something I’m passionate about…the reason why I 
want to be this organizer in this MBA program for recruiting students is be-
cause I wanted to learn more about what is going on in business. Um, yeah I 
guess I just had this thought that I know that I would be more suitable 
for…for, um, let’s say for the business world than the research world. 

Overall she evaluated the program positively. She most valued the group 
work, as well as the skills gained from the finance and product develop-
ment courses. While she did not view the program as having an impact on 
her view regarding entrepreneurship, she felt that it gave her greater insight 
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into the pharmaceutical industry, which would be useful for her future ca-
reer. 

…Um, not that much, I mean, it’s still something that I expect, um, but what I 
gain a lot is that since I’m not a medical student, because my background is bi-
ology, life science, so what I get the most from this program is that I finally 
have an insight to the pharmaceutical industry, how it looks like and the, um, 
that kind of helps me a lot because I would like to pursue careers in a pharma-
ceutical company and now I understand how it works, so that’s what I get a lot 
from this course. It’s not pure business aspect, which is very good 

Her future plan was to seek employment with a large pharmaceutical firm 
that would allow her to specialize in a specific area.  

6.3. Entrepreneurship Programs in Tanzania 

Similar to the descriptions in Sweden, the program descriptions in Tanzania 
are based on data obtained from program brochures, websites and inter-
views held with the program directors or coordinators. Four entrepreneur-
ship programs were identified. The University of Dar-es-Salaam Business 
School (UDBS) organized two of these programs, while the Tanzania 
Women Chamber of Commerce (TWCC), and the Enablis Entrepreneurial 
Network conducted the remaining programs. These programs are described 
below. 

6.3.1. University of Dar-es-Salaam Business School (UDBS)  

The University of Dar es Salaam Business School (UDBS) came into exist-
ence in 2008 following a transformation of the Faculty of Commerce and 
Management (FCM) that was established in 1979. UDBS has made entre-
preneurship a compulsory course at both undergraduate and graduate lev-
els. It runs both the Postgraduate Diploma in Entrepreneurship Education 
(PGDEED and the Advanced Certificate in Entrepreneurship and Business 
Management (ACEBM) course. 

The PGDEED program is aimed at enhancing the capacity of business 
development practitioners to provide support for enterprise development 
in fields such as training, counseling and consultancy. The program runs for 
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a period of fifteen months (twelve months of course work and three 
months of project work). The program is run on a modular basis and com-
prises twelve courses of thirty-six hours each. The course content includes 
courses on: the environment of business development in Tanzania, theories 
of entrepreneurship, entrepreneurship education and training, the design 
and management of entrepreneurship development programs, business 
planning, business diagnosis and counseling, project formulation, market-
ing, accounting, consulting skills, financial management, project manage-
ment, monitoring and evaluation. Participants need to have an advanced 
diploma or bachelor’s degree, plus two years experience in SME (small and 
medium size enterprise) development. 

The ACEBM is a six to nine month training course that has been run 
since 2009 in collaboration with the Columbia Business School in USA. 
Course participants receive full or partial fees scholarships from the Gold-
man Sach’s 10,000 Women Initiative program. Initially the program target-
ed potential women entrepreneurs, but has since changed to targeting 
practicing women entrepreneurs running firms with growth potential. The 
program had approximately fifteen participants in the beginning. Currently 
this has increased to cohorts of approximately sixty applicants and can 
sometimes include a minority (approximately 10%) of male participants. 
The program has a practical focus (50% class work and 50% practical) and 
is organized in blocks of three-hour sessions in the afternoons or evenings.  

The courses cover the following areas: entrepreneurship strategy, build-
ing a market strategy, records, accounting and information management, 
leadership and managing people, entrepreneurial finance, gender aspects of 
business, business environment and compliance, building the business ven-
ture, logistics and value chain management. The teaching methods include 
lectures, group discussions, as well as guest lectures by successful entrepre-
neurs, alumni, and industry professionals. Participants are also paired with 
mentors who visit their businesses and assist them with preparing their 
business plans.  

There were two practicing women entrepreneurs (two cases) who had 
participated to the PGDEED program, while a total of thirteen women 
entrepreneurs (thirteen cases) had participated in the ACEBM program. 
Nine of the women entrepreneurs who took part in the 2015/16 ACEBM 
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program were interviewed at the beginning of the program, with follow-up 
interviews carried out with only seven of them at the end.  

6.3.2. Tanzania Women Chamber of Commerce (TWCC) 

The Tanzania Women Chamber of Commerce (TWCC) is an umbrella or-
ganization that was established in 2006. It unites businesswomen associa-
tions, companies, and individuals, with the aim of presenting a united front 
to advocate, lobby and network for the wellbeing of their business interests. 
The current membership is at approximately 2000 members comprising 6 
associations and 20 companies.  

TWCC provides capacity building to women entrepreneurs through 
providing training, advice, facilitating their access to finance, sharing infor-
mation on market opportunities, as well as sensitizing women entrepre-
neurs on business registration and gender issues. The organization also 
mobilizes women entrepreneurs to join business associations, organize 
market and promotion events for them, and solicit opportunities for mem-
bers from different trade supporting institutions, partners, and government 
institutions.  

The short trainings organized by TWCC are carried out together with 
SIDO, UN Women, and Trademark East Africa. The trainings are open to 
both members and non-members. Those who join the association become 
lifetime members and are required to pay an annual fee. The practicing 
women entrepreneurs (seven cases) identified through TWCC had also par-
ticipated to training programs and workshops organized by different organ-
izations.  

6.3.3. Enablis Entrepreneurial Network  

Enablis Entrepreneurial Network is a non-profit organization that was 
started in 2003 by founder Charles Sirois, with support from the Canadian 
International Development Agency (now Global Affairs Canada) and Ac-
centure. It then expanded to East and West Africa. Its main goal was to 
support SME entrepreneurs with high potential for growth, in developing 
and emerging economies to create sustainable ventures. This is done 
through nurturing professional and personal development, providing skills 
training, networking opportunities, coaching and mentoring.  
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Enablis started a chapter in Tanzania (in Dar-es-Salaam and Arusha) in 
October 2008. Applications are received online or through referrals, and 
they try to ensure that at least 30% of the members are women. When 
members join they are placed into three categories i.e. Bronze - those at the 
initial stages (0 to 1.5 years), Silver – those who are growing (1.5 to 6 years) 
or Gold – those with established firms. 

Monthly trainings are composed of six training sessions on different 
topics. These can be three to four-hour periods in the morning or after-
noon, and are conducted by external trainers or business service providers. 
Specific trainings targeting the different levels are also organized. Members 
must attend at least six of the eight sessions offered. These programs nor-
mally focus on soft skills like business etiquette, communication skills etc. 

Enablis also provides mentorship and advice to its members, with the 
local staff meeting members once or twice a month. Gold and silver mem-
bers can also take advantage of the E-circle facility, which allows them to 
team up with other members to exchange ideas, discuss challenges and seek 
advice. The groups are meant to be confidential, and all members receive 
training before forming their groups. In collaboration with its Canadian 
office, Enablis also offers members the opportunity to participate to an in-
ternational mentorship program that pairs members with Canadian busi-
nessmen and women. Communication is done through Skype, telephone or 
email once a month, over a period of two to three years. The practicing 
women entrepreneurs (five cases) identified through Enablis have also at-
tended courses and trainings from other organizations.  

6.4. Description of Multiple Cases – Tanzania 

The final sample of twenty-seven women entrepreneurs in Dar-es-Salaam 
were in the age range of 24 to 67 years old, and were mainly composed of 
either established (21) or new/nascent (6) founders. This could reflect the 
fact that entrepreneurs in Sweden are likely to be exposed to formal entre-
preneurship programs and courses from an early age (e.g. Junior Achieve-
ment program in elementary and high school), and thus tend to seek 
entrepreneurship training at the initial stages of starting their ventures. 
However, in Tanzania, while the majority of women entrepreneurs are also 
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exposed to entrepreneurship from an early age (as they grow up surrounded 
by family/relatives involved in business), they generally tend to seek entre-
preneurship training only after they have been running their own businesses 
for a while. This could also be partly due to the fact that many programs 
are geared towards practicing rather than potential entrepreneurs. The 
women entrepreneurs had started ventures in a variety of sectors, with the 
most common being in agribusiness, followed by food processing, retail, 
and textile, as well as in male-dominated sectors like tourism, mining and 
construction. A summary description of the multiple cases is presented 
next3233. 

6.4.1.1. Embedded case: D001 

She is an established entrepreneur who co-founded her business with her 
spouse. Her highest level of education is a form four (O levels) certificate, 
and her spouse is the chairman of an artisans association. Both her parents 
were domestic farmers.  

She worked 17 years with different government institutions. She began 
as a storekeeper and later was in charge of the branch. When the institution 
was closed, she became involved in small-scale farming. She was also in-
volved in local government and was elected as a county representative, then 
ward representative and finally a councilor for a period of 10 years.  

She started her fashion business in 2004, and her two daughters have 
been helping her on a part time basis dealing with marketing and sales. She 
also hires tailors on a part-time basis depending on the workload. She first 
focused on the local market in Tanzania and then began exporting to other 
East African countries with the assistance of SIDO.  

The main reason for her venturing into business was to find a way to 
occupy herself once her employment contract had ended. Entrepreneurship 
in this case is viewed as providing a solution to the founder’s need to re-
main active. She plans to expand her business, and to eventually set up a 

                                           
32 No direct quotes are included from interviews with cases D001, D003, D004 and D007 as these 

were not audio recorded. 
33 Some of the quotes presented in the case descriptions, are repeated again in Chapter 7 when dis-

cussing the main findings and analysis. 
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workshop where she can train others. She also intends to have her daugh-
ters participate more in running the business in the future. 

6.4.1.2. Embedded case: D002 

She is an established, serial entrepreneur. Her highest level of education is a 
form four (O levels) certificate. Her husband owns a clearing agency firm. 
Her late brother used to be involved in business and dealt with the impor-
tation of cars. However, she does not think that he influenced her decision 
to become an entrepreneur. She has never been employed, and started her 
first venture immediately after completing form four in 1990. She began 
selling second hand clothes from door to door and enrolled in a tailoring 
course in 1991. She then started a tailoring shop in 1992. Two years later 
she also began dairy farming. She then bought a fishing boat that was used 
to transport fish from the islands to the mainland, and was the first woman 
to own a boat in the region. 

Later in 1998, in addition to her tailoring job, she started making seat 
covers for cars. She then opened her first company, and had a contract to 
make seat covers for government cars as well as uniforms for their staff. 
She then saw an opportunity to also supply furniture, curtains and carpets 
for the government offices. In 2000, she saw another opportunity to carry 
out small renovations at the government offices, and it then that she started 
her second company that was a construction firm focused on buildings on-
ly. In 2002 she started constructing roads as well. While the first company 
still exists, it now manufactures bricks, aluminum and hardwood furniture. 

In 2014 she also became president of a non-profit organization (that 
has been informally operating since 2005) focused on the empowerment of 
women entrepreneurs in Tanzania through advocacy, capacity building and 
networking. The organization is plans to streamline their training quality 
and to eventually build a school that will train women entrepreneurs. 

The main reason for her venturing into business is because it is her pas-
sion and has been a life long dream. Entrepreneurship is viewed as a gift or 
talent, something that comes naturally for the founder. 

I would say that business is a gift. The dreams that I had while in secondary 
school are those that have helped me reach this far. I did not like to study, but 
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I liked business. I had great difficulty when starting Form one. I had dreams to 
reach where I am today since then. Those who I studied with at that time, now 
say that what I had talked about has now been realized… 

She has attended several different trainings and learnt skills on accounting, 
marketing, human resource management, and preparing a business plan. 
Overall she evaluated the trainings positively. She found the courses on in-
ternational markets and Internet use most useful, as they addressed her cur-
rent challenges 

…one other challenge right now is to expand internationally, but you find that 
it is necessary to go back to school for the language and Internet knowledge.  

Her future goal for her firm is to obtain certification that will allow her to 
work internationally without any restrictions. She also plans on constructing 
her own office building in the coming years.  

6.4.1.3. Embedded case: D003 

She is an established entrepreneur. Her highest level of education is a post-
graduate diploma in international business management. Her parents were 
domestic farmers. Her husband is an engineer. She has been employed as a 
social worker for around fifteen years. She was working with the govern-
ment before working with a non-governmental organization. She started 
dairy farming in 1998 to supplement her income. However, in 2000 she 
faced challenges balancing her family and work responsibilities, and decided 
to quit and concentrate on running her business. The main reason for ven-
turing into business was to provide for her family. Entrepreneurship is 
viewed as providing a solution to the founder’s need for financial resources. 

In 2007 she registered her business and began processing her products, 
as there was a ready market for processed goods. She plans to expand her 
business and has teamed up with other farmers in her area in order to in-
crease the quantity of dairy products. Her daughter is also involved in the 
business.  

The most useful part of the trainings she had attended was the expo-
sure she gained through site visits. She indicated that seeing what others 
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were doing, enabled one to gain confidence that they could also succeed in 
doing the same. It helped to put theory into practice. 

6.4.1.4. Embedded case: D004 

She is an established entrepreneur. Her highest level of education is a post-
graduate diploma in financial management. Her father was a journalist and 
her mother a housewife. Her husband is an entrepreneur involved in agri-
business, pharmaceuticals and medicine.  

She has been employed in both the government and private sectors 
from 1977 to 1986. She then relocated to Kenya where she was a housewife 
for around ten years. During this time she started exporting mangoes from 
the Kenyan market. Later in 1992, together with her husband she decided 
to start to a mango factory in Tanzania. They also involved other family 
members in order to gain share capital. From 1995 to 2005, she was em-
ployed by the government, and worked as a district planning officer and a 
senior project consultant. 

They first started supplying the local market, and then in 2000 they be-
gan exporting mangoes abroad. She was initially involved in the business on 
a part-time basis, but in 2007 she started working on a full-time basis. The 
founder started her business to keep herself busy. Entrepreneurship is 
viewed as providing a solution for the founder’s need to keep herself occu-
pied. She plans to further increase her market share locally and to expand 
into other markets in the Eastern Africa region. 

6.4.1.5. Embedded case: D005 

She is an established entrepreneur. Her highest level of education is a col-
lege certification in hotel management, travel and tours. Her mother was a 
teacher while her father was a driver working with a government institu-
tion. She had her first business idea while on training at a hotel in Nairobi. 
She was in housekeeping and saw the nice flower arrangements in the hotel. 
Walking the streets in Nairobi, she also saw all the thriving flower business-
es. She then decided that she would open a flower shop when she returned 
to Dar-es-Salaam.  

However at the same time, she felt that she needed marketing training 
in order to succeed so she enrolled for evening courses at a college in Nai-
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robi. She also got her second business idea while in Nairobi. When a col-
lege leader past away and she visited the funeral home, she became curious 
about how it all operated. After learning more about it from a manager at 
the home, she thought she could start a similar business in Dar-es-Salaam. 
However, when she went to discuss the idea with a friend, he discouraged 
her and she did not pursue it further. Her third idea was to start a laundry 
business following her practical experience in the area during her training, 
but the capital requirements were too high.  

When she returned to Tanzania, she continued working with the hotel 
industry, but was no longer satisfied with her work. 

…so I said no....I wasn’t happy, and being in Kenya for four years, you have 
been working hard and everything and then all of a sudden you come here and 
nothing is happening…I was like disoriented. 

She therefore decided to resign. After that she started working for a travel 
agency in 1991. She trained on the job and after a couple of months decid-
ed to enroll for evening classes. She initially pursued a certificate course in 
ticketing and travel, before enrolling for the diploma course. At the same 
time, she had another idea to open a fast-food business at the university. 
She went to the university administration to request for a place to set up a 
container. However the approval of the permit took a long time and after 
six months of waiting she gave up on the idea. 

She then became interested in the travel agency business and decided to 
pursue that idea. So she resigned from her job in 1993, and registered her 
tour company. Her main reason for venturing into business is the interest 
she gained through her work experience in the area. Entrepreneurship is 
viewed as suitable because of the founder’s expertise in the area. Her dif-
ferent business ideas are influenced by her previous training experiences in 
the specific areas.  

Then when I was at the college working in the laundry I was enjoying using the 
roller and the machines for washing the sheets…so I said ah…this business in 
Tanzania will be a good one…so that was a second idea. No, it was the 
third…first the flowers, then the funeral homes, then the laundry…. And then 
after finishing my training at IATA and doing this business, I gained interest. 
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So I told my husband, “Ah, I can also run a travel agency. That was after a 
year. He told me, “Really?” I told him, “Yes I can.” So 91… I started mid-91, 
92, 93…I resigned from [firm name] I got a place and I registered a company 

While her interest in the business was mainly due to her work experience, 
over time she develops a passion for what she is doing. She has currently 
opened offices in three different locations in the country.  

…and you have to believe in yourself. Like have a passion for what you are do-
ing...if you don’t have a passion for whatever you are doing, you cannot suc-
ceed. …to me I do it with pleasure, and I love my clients, I love my job, I 
enjoy it. Though there are people who are annoying, but those are the chal-
lenges. 

She is looking to expand her business in the future. She was also thinking 
of starting a separate project and was in the process of sourcing for funds. 

6.4.1.6. Embedded case: D006 

She is an established entrepreneur. Her highest level of education is a mas-
ter degree in wildlife and terrestrial ecology. Her father was a teacher before 
becoming a community development officer. Her mother was a business-
woman running different small businesses. Her husband was a pilot, but 
was currently running a food-processing and packaging firm.  

Her first employment was working as a lecturer at the local university 
from 1980 to 1996 before she moved abroad to work for the government. 
She was in charge of creating tourism awareness and education. After 
working there for sixteen years, she returned home and started the tourism 
business. She co-founded the company together with her four sisters, 
though currently only one sister is actively involved.  

The main reason for her starting the venture is the expertise she had 
acquired in the specific area. Entrepreneurship is viewed as a viable option 
due to the founder’s expertise in the area. Her decision is influenced by her 
previous work experience.  

Yeah, because I was teaching people in [place]…I was in education and tour-
ism. I was teaching people how to open up tourism businesses, so I knew how 
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to go about it. I just started…not that I was a good businessperson, because as 
you can see my background is in other things… so this was the first time I was 
starting business.  

The founder is also influenced by the desire to make a social impact. When 
she started her tourism business, she also started different associations to 
support orphans and the disabled in the area. Later she separated the asso-
ciations from the tour company and they now run independently.  

No, it was full-time, but we combined it immediately when I started, I already 
wanted to start the Association of Tourism in [place], so I was moving that… 
and also we were supporting orphans, and supporting disabled people… 

She has attended a various workshops and seminars and she valued the 
skills gained in marketing, customer care, business plans. The networks 
formed and being able to learn from others is also valued. 

Yes, you get to know how other people are running their businesses, you net-
work, you are able to know where you can get support for what you are do-
ing…yeah, and marketing, you know there are ways and opportunities for 
marketing products, so those are very, very useful, customer care, and even 
how to develop business plans…strengthen you marketing, branding… 

She is optimistic about the future, as she feels that the firm’s new business 
model that targets niche products will attract more travellers..  

6.4.1.7. Embedded case: D007 

She is an established, serial entrepreneur. Her highest level of education is a 
form four (O level) certificate. Her father was a company driver, while her 
mother was a farmer and also run a business selling clothes. Her husband 
who is a retired farmer used to work in the public sector. 

She has always been focused on business, and has never sought em-
ployment. She began her business in the textile industry based on her pre-
vious practical experience in the area. She began the firm as an informal 
business in 1981, before registering it in 1992.  Later in 2005 she formed a 
limited company with shares, and in 2010 she diversified into agribusiness. 
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When she started the business she had only four employees, but by 2012 
she had expanded to around forty employees. Her first-born daughter is 
also involved in the business. Her main reason for venturing into business 
was to find a source of income for her family. Entrepreneurship is viewed 
as providing a solution for the founder’s need for financial resources. She 
has attended various training programs organized locally and international-
ly. She has also participated to these trainings as a motivational speaker and 
mentor to other women entrepreneurs. She is optimistic about the future as 
there is high market demand for agricultural products both locally and 
globally. 

6.4.1.8. Embedded case: D008 

She is an established entrepreneur. Her highest level of education is a mas-
ter degree in education. Her father was a religious leader, while her mother 
a housewife. Her husband who is now retired was an economist working 
with different government institutions.  

She was a teacher by profession. She later worked as a school inspector 
for more than thirty years until she retired. Before her current venture, she 
had tried to set up a photocopy shop, but experienced difficulties setting up 
the imported machinery and so was unable to proceed. Her current food-
processing venture was started in 2000 to meet a gap that she had identified 
in the market. While she started the firm alone, her family helps her in mar-
keting the products. Her main motivation for starting the venture was to 
increase the family income. Entrepreneurship is viewed as providing a solu-
tion to the founder’s need for financial resources. 

Yeah…I wanted to increase family budget, to increase income…when I started 
with honey, I started just with honey, there was market because not many peo-
ple were selling honey. Honey was imported, so …while we have honey here in 
Tanzania… so I thought that was a good chance.  

She most valued the skills gained through the training program, as well as 
the possibility to expand her network. She also learnt the importance of 
focusing on her business.  
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…networking was one, because I need some of these people to help me in 
other ways, showing some opportunities…. and also it has helped me keep my 
records better because we were trained on record keeping, accounts and build-
ing markets. So, yes that was also very good for me…. And I think that 
one…entrepreneur strategies…some of these opened my mind, you know 
when you are not very focused…I’m also a teacher so I also do a lot of things 
in teaching, so…it was a bit difficult really. Like I was saying I’m involved in 
projects…so it’s a bit of…I have to concentrate now. So it helped me to focus 
only on entrepreneurship. 

Her future plan is to expand her business, by selling her products through 
shops as well as participating to trade fairs. Currently her products are 
available in local stores in Dar-es-Salaam.  

6.4.1.9. Embedded case: D009 

She is a new, serial entrepreneur who has co-founded both her businesses 
with her husband. Her highest level of education is a diploma in law, but 
she is currently pursuing a bachelor degree in law. Both her parents are 
farmers. Her mother is also involved in running small businesses. Her hus-
band works with a non-governmental organization.  

She has never been employed. Her first experience in doing business 
was while she was in high school. She used to be the treasurer of a youth 
group and would loan funds to the youth to be repaid with interest. In this 
way, she was able to make a profit from the youth fund. Her mother also 
used to have a catering business and she used to help her cook and sell 
snacks  

Her next venture was a cosmetics shop that her husband had started. 
However, as they were travelling a lot and she was busy with studies, she 
left it to her brother to manage. However, the business was not successful 
and so they decided to close the store. They then decided to start a station-
ery shop in Dar-es-Salaam. She then moved to Dar-es-Salaam and joined a 
college in the city. She was also taking care of her first-born child at the 
time, and decided to have a relative help out running the store. However, 
they also experienced problems with the store as it was not profitable, and 
she could not question her relative, as she felt it would cause conflict within 
the family. 
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She therefore decided to forget about the store (which is still running) 
and to start her own stationery store. When her college moved to a new 
location that did not have many stationery stores, she decided to request 
the college to grant her space to set up a store. 

…I saw that this was an opportunity, and since I have a passion, even though I 
did not yet have the opportunity to see if it can succeed….also I had not yet 
given up hope…so I asked. So they gave me a space and I started the store in 
July last year.  

The main reason for becoming an entrepreneur is because she is passionate 
about it, and has been involved in business since childhood. Entrepreneur-
ship is viewed as something that is natural and a way of life. 

…so starting from there you can sense that it is something that is there…it’s 
there…in one’s heart. But before that my mother used to be in the cooking 
business, cooking different things, so I used to help her to cook chapati, man-
dazi…so I used to help my mother, so it’s something that is there…. 

Overall she found the program beneficial as she gained skills that could be 
implemented within her business. She most valued the skills gained in rec-
ord keeping, managing employees, and in keeping business and personal 
finances separate. However, she also felt that as it was her first such train-
ing in entrepreneurship, and most of the courses were new to her, she was 
not in a position to objectively evaluate the program. 

…. maybe because it is something new for me I view it as standard, I have not 
had any problems. Because the things I’ve learnt were new, so I cannot say if it 
was right or not, because I have no idea. Maybe later when I attend a different 
program then I will discover whether it is better or worse than this pro-
gram...but I really enjoyed it and I have gained a lot. If I got another chance I 
would enroll again. 

She planned to expand her business by increasing sales to private compa-
nies, expanding the range of products sold, and opening stores in other lo-
cations. In the long term, she would like to start manufacturing the 
stationery items that she sells.  
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During the follow up interview, she also mentioned that her family was 
planning to move to a new location, and she was thinking of opening up a 
local grocery store in the area. 

6.4.1.10. Embedded case: D010 

She is a nascent entrepreneur with no previous startup experience. Her 
highest level of education is a bachelor degree in computer science. She has 
been employed in the IT industry for the past ten years, while her husband 
is an accountant. Most of her family members have been involved in busi-
ness. Her father used to work in the brewery industry before opening his 
own engineering business. Her mother who worked at the bank, later left to 
start an agribusiness firm supplying hotels with fruits and vegetables. Her 
brother owns a tourism company.  

She first started working in 2005 as an operator assistant with a securi-
ties firm for three years. She later joined a different communication firm 
and was working in the sales and marketing department. She also received 
training in sales and marketing during this period. She worked with the firm 
until 2014 when it was liquidated. After that she had several short-term 
contracts as a consultant for a period of one year. However, she was dissat-
isfied with the slow pace of work. 

Then I was looking for another contract which took me another…it was really 
slow to pick up. From June I did not get anything and…that’s when I decided 
to start the second-hand clothes business in September, yeah. Though even 
now if they call me to do consulting I will go, but it’s not like it’s there anytime 
you need it, no. 

Her idea for starting the second hand clothes business was also influenced 
by a friend of hers who was in the same line of business. 

….I had a friend who was doing this before…then she left. So I was one of 
her customers, so I was looking at her. Then I talked to her, I interviewed her. 
It took me almost a year, talking to her, she was like pushing me, but then I 
was not into that yet, because that time I was still employed. So when I left 
work, she was like this is the right time you have the time, you can travel…  
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Her main reason for her engaging in business was to find additional in-
come. Entrepreneurship is viewed as providing a solution to the founder’s 
need for financial resources. Her decision to venture into business is also 
influenced by the dissatisfaction experienced at work.  

So when I left my job I’ve been doing consulting work… it was too slow and I 
was not really getting what I want and it was very quiet while I’m used to being 
busy, work, home, work, home…so it’s like I decided to get some extra in-
come from doing second hand clothes business and that is what I am doing 
and I don’t even have a shop yet…Currently if you tell me “what are you do-
ing?” “I’m a student. I’m a student as well as selling second hands clothes for 
extra income" 

She enrolled in the program because she wanted to gain knowledge on how 
to grow her business. She valued the skills learned such as writing a busi-
ness plan, record keeping, dealing with finances e.g. paying herself a salary 
and separating the personal from the business.  

Overall the program was positive...about improvement I don’t know. So far so 
good… Maybe because I don’t know much about entrepreneurship, I don’t 
know. Maybe I’ll come to know the difference later…yes, everything was use-
ful to be honest.  

She was planning to expand her second-hands clothes business by becom-
ing a wholesale supplier. In the long-term, she wanted to start a micro-
finance and debt collection firm that would be her main business.  

But then in future of course, I want to have something, okay I will not leave 
my second hand business but then I’m dreaming of having like a microfinance 
forum and debt collection. But that’s my future planning. 

During the follow up interview, she explained that she was working on a 
business plan for the microfinance firm. It was to be a partnership together 
with a former colleague and old friend who were both employed. She 
planned to start the micro-finance in the coming year, but in the meantime 
was also looking to start a second venture based on an opportunity identi-
fied in the market. 
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…Okay this idea, you know I’ve moved from where I used to stay… at the lo-
cation, people are building, it’s still empty, yeah and where we get the cement 
and blocks and all, it’s not near… So I was like “ah, this is a potential for me” 
instead of people going all the way to those places that are like 5kms away, let 
me have something locally before it gets too packed 

6.4.1.11. Embedded case: D011 

She is a nascent entrepreneur. Her highest level of education is a master 
degree in natural resources management. Her parents were farmers, but her 
father was also a teacher. Although some of her family members/relatives 
are employed and the rest are self-employed, all of them are involved in 
part-time business. 

She has been working for more than 20 years with government institu-
tions, embassies and other development agencies. Her tasks mainly includ-
ed working with development projects, issues on gender, and women and 
youth empowerment. She worked until 2014 when her contract ended and 
she decided to start her own agri-business towards the end of 2015. She is 
currently focused on growing watermelons for sale locally. Her decision to 
start in agribusiness is influenced by her interest in the area since child-
hood, as well as her education in the area.  

…first I love farming and I have been doing it since I was young. And I have 
also studied agriculture…even though I have never made farming a business, 
but that is because I did not have the time to put all my efforts there…I have 
never done farming as a business…you keep one or two cows, poultry…yeah, 
like that. But the important thing is that I love it… 

The main reason for starting her venture was the desire to be independent 
and to have a source of income. Entrepreneurship is viewed as a solution to 
the founder’s need for independence and for financial resources. 

Yeah I finished a contract, and I thought that I cannot continue going for in-
terviews at this age. But I had not reached retiring age, but I decided to start on 
my own. Um, naturally I like entrepreneurship, but together with that I knew 
that employment cannot last forever. There are times I need to stand on my 
own. 
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She evaluated the program positively. She found the skills gained in prepar-
ing a business plan, record keeping, carrying out market research, and hu-
man resource management useful. She also gained useful knowledge on 
government regulations, and differentiating one’s business.  

...for example on how to, um to place yourself for example everybody is having 
similar business and there is no way you can prevent it because you can start a 
business, it’s a new thing in that area, soon people start doing it, so how do you 
differentiate yourself with the others so that you get customers….So how to 
place yourself and um, it was very exciting… 

During the follow up interview she mentioned that due to drastic changes 
in weather, she lost her initial crop. She was now looking to diversify and 
also enter into a partnership with a firm that would purchase the produce 
once harvested. If the business was successful, then she also planned to 
diversify to include livestock, and eventually start processing and packaging 
her products. 

6.4.1.12. Embedded case: D012 

She is an established, serial entrepreneur. Her highest level of education is a 
college certificate in accounts. Her parents were farmers, and her husband 
is an electrical engineer. Three of her siblings are involved in business and 
the rest are employed. 

She was last employed ten years ago with a clearing and forwarding 
company. She worked with them for three years as a storekeeper. She then 
decided to open up a shop selling phone accessories and vouchers in 2006. 
However, the business was not making profits, so after three years she de-
cided to close the business. She then started her current business of selling 
poultry in 2010. Her main reason for starting her ventures was to increase 
her income. Entrepreneurship is viewed as providing a solution to the 
founder’s need for financial resources.  

…It’s just when I found that the income from that work was not paying me 
much. That’s why I decided to quit and start a business. So soon I left the job I 
opened my shop there at [location] for phone accessories and recharge vouch-
ers at wholesale… 



 CHAPTER 6  147 

Overall she evaluated the program positively. She felt that she had gained 
most from the knowledge gained about record keeping and market segmen-
tation, as these were the two main challenges that she had faced running 
her businesses. She plans to continue with the poultry business and to ex-
pand it once she has finished with the course. Her husband had also insist-
ed that she opens up a second business, but she was wary about doing so. 

…my husband is insisting that I plan a big project but I’m afraid of…I don’t 
have enough knowledge to expand until I finish this program…He’s insisting 
me that after you finish this course, make sure you open a new…you come out 
with an idea of opening a new business 

6.4.1.13. Embedded case: D013 

She is an established, serial entrepreneur. Her highest level of education is a 
college certificate in computer science and a diploma in secretarial studies. 
Her mother works with the pension fund and her husband is an IT special-
ist working with the government.  

Her previous work experience includes a six-month contract working as 
a secretary with the pension fund, and two months with the university 
working on data entry for students. After that she decided to start a busi-
ness. Her first venture in 2008 was poultry keeping. However, the poultry 
farm was in a different location from her home, and so it became a chal-
lenge to balance the business and her family responsibilities. The business 
was failed and she closed it. Since taking the course she has also realized 
that some of the challenges were due to her lack of knowledge in entrepre-
neurship. 

…since starting this course I have realized that some things I failed because I 
did not have the business knowledge. For example I just started the business 
without first studying the market, I just started… 

She started her second venture selling children’s clothes in 2009. She pur-
chased the goods wholesale from importers and then resold to the market 
at a profit. However, she discovered that the business was seasonal, which 
meant that business was slow off-season. She therefore decided to stop that 
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business and moved on to her third venture. She decided to open a small 
café in 2010 and ran it for four years. However, she had a problem finding 
reliable staff, and so she eventually decided to close the business and sold 
off the utensils and equipment. 

Her next idea was to start baking, and after taking some classes, she be-
gan posting her images of her cakes on whatsapp. Her friends began plac-
ing orders and referring others to her. She then decided to start a home 
bakery, which has been operating for approximately three months. The 
main reason for her starting a business was that it allowed her to try out 
different business ideas. Entrepreneurship can be viewed as providing a 
solution for the founder’s need for creativity and autonomy.  

 

For venturing into entrepreneurship? The main reason…is that I wanted to use 
the time I spent at work, to start producing my own things. I wanted to use 
that time in that way. So I started keeping poultry on a trial basis... 

She evaluated the program positively. She gained most from the course on 
record keeping as she learnt to pay herself a salary and to keep her personal 
and business finances separate. She also valued the skills she learnt about 
finding markets for her products, as she was in a competitive business. She 
planned to expand her business in the future. Depending on how success-
ful she was, she would also like to start selling baking utensils and equip-
ment, or even start a cooking school.  

6.4.1.14. Embedded case: D014 

She is a new entrepreneur with no previous startup experience. Her highest 
level of education is a bachelor degree in business administration. Her fa-
ther was a teacher and her mother a domestic farmer. Her husband was a 
lecturer and then was employed by the government. She has worked for 
more than thirty-five years with the government. After retiring she decided 
to convert her domestic poultry farm into a business.  

Her motivation for starting the venture was to keep herself occupied 
and to supplement her pension. Entrepreneurship in this instance is viewed 
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as providing a solution to the founder’s need to keep active and to have a 
source of income. 

…so it’s about 2013 that’s when I started something to keep me busy. Yeah, 
even now I want something…instead of just sitting there, yeah, something to 
keep me busy… I should do that and that. Be active because I know that’s one 
way of living longer…and of course it is helpful to supplement because the 
pension is not as good as the salary" 

Her main reason for joining the program was to become more professional 
in the way she conducted her business. She most valued the skills gained in 
writing a business plan, keeping financial records and the importance of 
diversifying one’s products. Overall, she evaluated the program positively. 
The program also taught her that as an entrepreneur one has to be more 
alert to the opportunities around.  

…concerning entrepreneurship, I learnt that there are those opportunities that 
are available. So what is important is to try and see how you can use those op-
portunities. And of course in entrepreneurship there are ups and downs, that is 
life, which is why even if you fall, you get up, see where you are failing, you try 
and correct it and move ahead. And that is why if you have a need, the men-
tors can help you and advise you on issues that you cannot resolve on your 
own. 

She is planning to expand her poultry business despite the current challeng-
es. During the follow-up interview she indicated that she had also started 
growing fruits that were meant for domestic use, but could also be sold to 
the market. 

6.4.1.15. Embedded case: D015 

She is a new entrepreneur, with no previous startup experience. After com-
pleting form four (O levels), she took some short courses in graphic design. 
Her mother is a housewife who keeps poultry for sale, and her father used 
to work in the hotel industry. Her two sisters are both involved in business, 
while her brother is employed. Her husband is a preacher, but helps her out 
with some of the tasks of the business.  
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She started working as a copy typist in 1999 with a non-governmental 
organization, before working on data entry. When her contract ended in 
2012 she decided to start her own business. She started a printing business, 
but since she did not know the business well in the beginning she also of-
fered typing services. She then managed to build her client base slowly.  

Currently, as she does not own a printing machine, she does the graphic 
work on her computer and then finds someone to print the materials for 
her at a reduced cost. In addition to her printing business, she also tries to 
take advantage of any opportunity to make some additional income.  

I’m still doing the same printing, but when I go to the…any place where I dis-
cover there is an opportunity…anything that I can make money with I do. For 
example right now I met some ladies with poor quality handbags. So I went to 
a wholesale shop and bought four handbags and came with them. If they like 
them they can purchase… 

The main reason for her starting her ventures is to increase her income. 
Employment did not provide her with enough finances to have savings. 
Entrepreneurship is viewed as providing a solution to the founder’s need 
for financial resources. 

My reason is my income from my salary was not enough because I have many 
people relying on me. You know if you get the monthly salary and all is con-
sumed, there is nothing left for development. From the time I was employed I 
have never been able to buy anything of importance, but when I started entre-
preneurship, I was able to buy a piece of land…  

She felt that the program had been beneficial as she learnt how to be a pro-
fessional entrepreneur, to be more creative, and to look out for opportuni-
ties. 

…I have learnt many things. I have learnt many things. I have learnt how to be 
a professional entrepreneur…I have learnt to be an entrepreneur who is mind-
ful about time, because once time is gone it does not come back, so I should 
plan to use my time wisely. I have learnt to be more creative. I was a bit crea-
tive…. now I have learnt to be more creative. And I’ve learnt to discover op-
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portunities. If I go for any occasion, a celebration, a wedding…I am aware I 
am an entrepreneur… 

During the follow-up interview she also indicated that one of the lecturers 
had told her about the Cheri Blair foundation. She was therefore planning 
to find a mentor with the foundation who would coach her on developing 
her business plan further.  

In the beginning, she had also planned to expand her printing business 
and to purchase a printing machine. However, after she completed the 
training program, she had decided to pursue agribusiness as her main occu-
pation and to continue with printing as a secondary business. Her decision 
was influenced by the stiff competition she was facing in the printing indus-
try 

…I will have those two businesses. I think agribusiness is what is really inter-
esting right now. Because there are challenges in the printing business. There 
are wealthy competitors who have done major printing work…they have busi-
nesses even outside Tanzania. If you meet with such a person, it is very diffi-
cult to compete with such a person…therefore I have decided to look into 
another business…so this printing I will do just to support this agribusiness 
project. 

6.4.1.16. Embedded case: D016 

She is an established entrepreneur. Her highest level of education is in col-
lege. She has certificates in materials management, computer programs and 
secretarial studies. Her mother was a housewife, while her father was em-
ployed. Her ex-husband is an engineer.  

She worked for six years from 1990 to 1996 as a supplies clerk, before 
she got married and stopped working. During this time, she decided to start 
a business cooking. She managed to find a stall at a school where she could 
sell her snacks and refreshments. She did that until after getting a divorce, 
when she started her catering business. She now caters for different events 
like weddings, funerals, and office meetings.  

Her reason for starting a business was the need to keep occupied, as 
well as her previous knowledge in the area. Entrepreneurship is viewed as 
providing a solution to the founder’s need to keep active. Her decision to 
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venture into business is also influenced by her expertise and interest in the 
area.  

It is because I used to love to cook from a long time ago. And my mother liked 
to teach us how to cook the small bitings. So I knew from then how to make 
samosas, mandazi, bhajia, I know how to make all those. So I was like…he 
[husband] does not want me to be employed, and I cannot sit without doing 
anything, I need to work. Since I know how to cook, why shouldn’t I do this? 
So I started and have continued until now.  

She expected to gain knowledge from the program that would help her to 
add value to her business. The knowledge gained had enabled her to be 
more confident in running her business.  

…first of all I gained knowledge. Second it has helped me to build confidence. 
Third, it has made me want to grow my business… It has helped me to 
dare…because in the beginning I was afraid to take a loan. I used to think, “If 
I take a loan, how will I repay?” But now I can dare and I can trust myself that 
if I take a loan I can repay based on the knowledge I have gained…. 

During the follow up interview, she indicated that she had found a location 
to set up her catering office. She was therefore planning to move from her 
home office in a month or so. She also planned on getting an additional 
loan to grow the business. In the long-term, she plans to expand to other 
regions, and perhaps even outside the country.  

6.4.1.17. Embedded case: D017 

She is an established entrepreneur. Her highest level of education is a mas-
ter degree in biology. Both her parents were farmers, while her husband 
was employed with the railways corporation. She began her career working 
as a biology and chemistry teacher in high school, and after her first degree, 
she taught at the college level. After her masters program she worked with 
a non-governmental organization for ten years developing youth programs.  

Then in 1995 she decided to become an independent consultant and 
worked on issues of reproductive health and gender analysis. She worked 
with different institutions such as the government, local and international 
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non-governmental organizations, churches etc. She then worked with an 
international non-governmental organization as a coordinator from 2001 to 
2006. In 2006 she went back to being an independent consultant and also 
started her business. 

She then started her firm in the food processing industry. She first 
started it as a sole proprietor and then changed it to a limited company. She 
had a piece of land in the rural area that she wanted to move to when she 
retired. However, she later decided to buy a piece of land in the city and 
planted mango trees. As these take some years to develop, she was advised 
to plant fruits that grew faster in the meantime. She then planted papaya 
trees and cowpeas. As the papaya fruit ripened quickly she was advised to 
process the fruit instead of selling it directly to the market. She therefore 
started processing papaya wine and later expanded to mango and rosella 
wines. She also expanded her dried food products based on the demand 
from her customers.  

The main reason for starting the venture was to find a way to keep ac-
tive after retirement, and to have a source of income.  

There were many reasons. The main one was to look for an alternative way to 
occupy myself after old age when I can no longer work as an independent con-
sultant. When I no longer belong to the network of people that can invite me 
to do consultancy for them. Yes. But I also wanted…to generate employment 
for other Tanzanians that cannot generate employment for themselves… 

Entrepreneurship is viewed as providing a solution to the founder’s need 
for financial resources. Initially the venture is viewed as a recreational activ-
ity, but with time, it is viewed as a legitimate business.  

…It was kind of part-time, and you see the dream was to have mangos but in 
between growing something else, so it wasn’t really business…I didn’t care 
whether I sold or not, yeah. But slowly with years it became a business. 

Initially she ran the venture from her farm at home, but following advice 
from SIDO (Small Industries Development Organization), she decided to 
set up a processing unit. She also had to register her products with the food 
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drugs authority and bureau of standards. Currently she has a small factory 
that is still to be registered.  

Overall she evaluated the program positively. She valued the network-
ing opportunities and the knowledge gained on product development. They 
also learnt how to pitch. She is very optimistic about the future and plans to 
establish some production factories before she exits the business. She has 
also organized the community women in the rural area and is training them 
on how to produce soap and skin oil from avocados. 

6.4.1.18. Embedded case: D018 

She is an established, serial entrepreneur. Her highest level of education is 
an advanced certificate in events management and international relations. 
She also has a certificate in journalism. Her father worked for the govern-
ment, while her mother was in agribusiness. Most of her family members 
are involved in business, but she views her mother as a true entrepreneur 
who gave her the courage to dream. 

… My mother is an inborn entrepreneur…. Cause um, I remember my mother 
used to do catering when I was growing up and that’s what supported our 
school. And I would always like help in doing the chapati in the evening before 
going to school and in the morning to go deliver the chapatis. (laughs) So I 
think this somehow encouraged me... 

She was amongst the first people who learnt computers, and so was em-
ployed with an international firm involved in harbor rehabilitation. She 
worked with them for three years, and then moved to an international en-
gineering firm. She worked there for three years dealing with administration 
and computers. At the same time, she also received requests by firms to 
teach their staff computers. She later joined an international health organi-
zation in 1989, and after one year, began working with their national aids 
control program. She was in charge of running meetings and workshops.  

During this time, she realized that there were no firms offering events 
management in Tanzania. She also had a colleague who was willing to men-
tor her as she started her own business, so she decided to resign in 1998. 
She enrolled in a short two-month entrepreneurship course where she 



 CHAPTER 6  155 

learnt the basics of starting a business, and a three-month course on organ-
izational management.  

Her current venture focuses on managing corporate events for both 
private and government institutions. Being one of the pioneer firms in the 
area, she has also been involved in training both her staff and other firms 
on managing events. Her main reason for venturing into entrepreneurship 
was to pursue an opportunity she had identified in the market. Entrepre-
neurship is viewed as a viable option due to the founder’s expertise in the 
area. 

 (laughs) I think I really liked doing events management and there was no any 
organization, there was nobody doing it in Tanzania as a business. So with the 
exposure I got, I got a lot of demand. And someone from US like was ready to 
um…to mentor me to start my own company…and I had almost 10 years, and 
that was the reason to quit. I do know I was a very daring person. 

Later in 2004 she started a second firm focused on printing wedding cards. 
The main purpose of the firm was to provide finances to meet daily ex-
penses. 

Um, the…cards is um, in fact in Africa, or in Tanzania, it’s easy to have, it’s 
important to have another small business which can help you either with your 
fuel or with your meals, with your water…because events management is sea-
sonal… 

She appreciated the knowledge gained from the entrepreneurship courses 
attended; as she was able to apply them in her own business. She valued the 
skills gained in understanding organizational culture, team building, how to 
do a needs assessment and making presentations. She was optimistic about 
the future, as she felt that there were good opportunities to further expand 
the events management firm. 

6.4.1.19. Embedded case: D019 

She is an established, serial entrepreneur running a part-time business. Her 
highest level of education is an advanced certificate in business and infor-
mation technology. Her father was a banker and her mother an internation-
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al telephone operator. After completing college she joined a mobile phone 
company and has been working there since 2009. She first started working 
in customer care, before moving to the trade partner help desk. Her current 
position is in sales distribution.  

She enjoys doing business, and before starting her first venture she 
used to sell jewelry, clothes and other items to her colleagues in the office. 
She then started her current venture in 2013, and decided to focus on sup-
plying dried food and flowers. The food items are purchased wholesale and 
then repacked for resale. In 2014, she established contacts with a hotel that 
has become her main client. Her flower business also involves supplying 
event planners and decorators with flowers that she buys wholesale.  

Her main reason for starting her part-time ventures was her interest in 
business. Entrepreneurship in this case is viewed as a recreational activity. 
The founder initially engages in business as a hobby, before she eventually 
decides to run it as a legitimate part-time business.  

First I like doing business, yeah. Even here before I started…I’d go to the 
main market buy some earrings and then I’d come to office, do you want this 
one? I sell it. I started like that, yeah, before…so doing this business I got to 
know that I have to settle on one particular thing. So I decided to deal with 
food, dried food like rice etc. because I see that it has… everybody needs these 
things. Flowers…I like even decorating. Because after finishing school I want-
ed to go and study interior design, but due to some family issues, I didn’t man-
age to go there, but still I like doing some decoration. That’s why I like 
flowers… 

She valued the skills she had gained through the program, specifically in 
marketing and branding. She also learnt how to differentiate one’s business 
from the competition by adding value to one’s products. Overall, she eval-
uated the program positively and indicated that it gave her the confidence 
to start attending other entrepreneurship workshops.  

….the program was very nice, I learnt a lot, because nowadays I have even the 
confidence of going to this mentor thing, I mean entrepreneur speakers, when 
I heard that someone is talking about this, I have to go. Before I was just 
watching, when I heard people say that we have something… I have the confi-
dence… 
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She had also started displaying her products at exhibitions, and had re-
ceived an invitation to attend a world food exhibition to be held in Turkey. 
In the future, she plans to expand her business and become a major suppli-
er to hotels, apartments, and supermarkets. She would also like to employ 
more staff to help with the business. 

6.4.1.20. Embedded case: D020 

She is an established, serial entrepreneur. Her highest level of education is a 
diploma in business studies. Her mother is a teacher while her father is em-
ployed as a general manager. Her husband works for a bank. The other 
family members who are involved in business is her younger sister whom is 
a fashion designer running her own company, and her brother-in-law who 
owns an auditing firm. She considers her brother-in-law as her role model, 
and usually seeks advise from him concerning the business.  

She previously worked with a telecommunications firm for a period of 
seven years as a corporate sales manager. She then resigned in 2008 to start 
her own business. She decided to open up a gift shop and hopes to become 
a major supplier in the coming years. 

…I’m not where I am dreaming to be, but I think I like gifts. I’m looking for-
ward to be the, what can I say, the gift supplier in Tanzania, in the coming two 
or three years. I want people when they are looking for gifts to talk about me 
(laughs).  

The main reason for her engaging in business is due to her desire to be-
come like her grandfather who was a businessman. Entrepreneurship in this 
instance is viewed as a life long dream. The founder’s interest is heavily in-
fluenced by her childhood experience with her grandfather. 

I think when I was little, my grandpa he used to do business. Then he has this, 
he has bars, he has buses…then every evening I used to collect his money and 
then…(laughs) do some sort of work. Then I was just motivated. When I 
started I said, I wish to be like my grandpa. And then when I was in primary 
school, I used to buy this candy…and then I just keep in my bag, I give people 
to sell them (laughs) 
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With regards to the training program, she most valued the skills learnt in 
financial management, customer care and marketing. However, while she 
had implemented the first two skills in her business, she was a bit skeptical 
about advertising her products. She felt that advertising would lead people 
to expect more than she was able to supply 

…Maybe I have to do better on that.... But I think if I do more marketing… 
I’m afraid to do marketing. It’s my fear, I can say, it’s my fear, doing marketing, 
publicity and then people coming and then…. They will come and demand too 
much and then….mm…(laughs) I don’t know how to put it….The demand, 
and some of them they won’t see what they want, yeah. I want to be some-
where when I start to advertise; when people come they find at least unique 
things. 

In the next five years, she was planning to expand the business to include 
the printing of gift items such as pens, cups, t-shirts etc. for special occa-
sions.  

6.4.1.21. Embedded case: D021 

She is an established serial entrepreneur. Her highest level of education is a 
master degree in business administration that she was currently finalizing. 
Both her parents were employed. Her father is a retired accountant, while 
her mother was a teacher. The only other member of the family involved in 
business was her late brother who used to export handicrafts. 

Her previous work experience included working as an internal auditor 
for a firm in the dairy industry. She was on a year one contract from 2011 
to 2012. After that worked for another year as an assistant accountant for a 
catering company. Her next job was with a youth SACCO (a Savings and 
Credit Cooperative Organization) as an accountant for another year. She 
then worked on a two-month contract in 2015 with a private retail firm, 
auditing their financial systems. Her next employment was a six-month 
contract with a taxi association as an advisor and internal auditor.  

During this time, she was also involved in business. Her first venture 
was in 2010 and involved selling of second hand clothes. However, the 
profits were low, so she decided to close the business. Her next venture 
was in selling handicrafts, but this venture was unsuccessful as well. She 
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then registered her business in 2012, and decided to start a food-processing 
firm focused on meat products. However she soon realized she needed 
training and enrolled for a one-month course with SIDO.  

 (laughs) I didn’t study it but I just tried. After starting, I realized that I missed 
something, I went for short course training at SIDO…Yeah, I did that. And 
information I got from Google, I had to learn more on what to do… 

Unfortunately in the middle of 2015, a family member fell ill and she had to 
incur huge medical costs. She therefore stopped the venture and found the 
six-month contract with the taxi association. After that she decided to fo-
cus on training other women at a fee, and helping them find customers.  

Now I’m not producing. But what I’m doing now, I’m training some ladies, 
women and they pay me a little bit for training them on doing this. And after 
training them I give them my customers. I had many customers…. 

Her decision to start the food-processing venture was influenced by the 
desire to generate capital for starting her agribusiness. Currently she has a 
group of twenty-five ladies who are active, and whom she mentors.  

…I’m planning to have a farm and to be involved in agribusiness. But I started 
with this so that I can make capital so when I get into this agribusiness I can 
manage. 

The main reason for venturing into entrepreneurship was to have the pos-
sibility to try out different business ideas. Entrepreneurship is viewed as 
providing a solution for the founder’s need for creativity and autonomy.  

The reason is, I thought…I have many ideas and I thought it is good to put 
them on the table and to implement them. Because if I’m employed I cannot 
do what I have in my mind. I will have to do what is planned in the organiza-
tion so that is a very big reason, which made me involved in business 

Apart from the skills gained in HR management and legal issues, she also 
valued the confidence she gained from attending the entrepreneurship pro-
gram. 
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…yeah, those things which I manage to find is…one is to be confident and to 
be sure of what I’m doing. You see at the beginning I thought, “oh, I’m just 
doing business, I’m just trying”, but I knew that I am in the right track in en-
trepreneurship. The other thing is I realized that networking is the best thing 
for success, yeah. And the other thing is I myself became confident in teaching 
and training other people than before…. 

She is optimistic about the future of the meat-processing venture as cus-
tomers are becoming more aware about their products and demand is in-
creasing. She is also planning to start her agrifarm producing flowers in the 
next two years. She had already purchased about fifteen acres of land and 
was looking for investors.  

6.4.1.22. Embedded case: D022 

She is an established, serial entrepreneur. Her highest level of education is a 
bachelor degree in financial management and she completed it while work-
ing. Both her parents were farmers, and as a child, she used to assist her 
mother in running selling fruits and vegetables. Her husband was em-
ployed, and worked for a brewery. 

Her first employment was with a commercial bank in 1971. She was in-
volved in foreign exchange dealings. While working at the bank, she was 
also involved in a part-time business supplying day old chicks. Later in 1997 
when the bank was privatizing, she opted for voluntary retrenchment and 
decided to start her own venture. She started exporting food products in 
DR Congo, but was forced to stop when the civil war broke out there. She 
then decided to go into the mining industry as the government was encour-
aging women to do mining. She attended several workshops locally and 
internationally, and started trading in gold. She later managed to acquire a 
mine, but found that it to be a very risky business.  

Later in 2004, she attended a government-sponsored seminar on Afri-
can women and mining, and decided to register her mining company (the 
firm was later changed into a non-governmental organization in 2008). She 
had initially started the company with colleagues, but as the process of set-
ting up the business took time, most of the members left. After returning 
from the seminar, she received a request from the government to look into 
the development of coal briquettes as an alternative source of energy. She 
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then started producing briquettes and supplying a prison institution. She 
also started looking at other institutions such as schools and universities 
that she could supply. However, she found that most institutions did not 
have the right stoves to use the briquettes, and so she had to start manufac-
turing her own stoves as well. She currently distributes her products 
through local charcoal vendors. She is also educating the market on the 
benefits of using coal as an alternative energy source.  

Her main reason for venturing into business was her experience in do-
ing business while growing up. Entrepreneurship in this case is viewed as a 
way of life and something that is natural for the founder.  

It is my mother who taught me entrepreneurship. Because before going to 
school, we had to take some fruits to the market, it was especially on Sun-
days…You attend the morning service then to the market you go and sell and 
finish, you go home with the money, you count them, “mama here is the mon-
ey”…So I was used to that life…. No, he [husband] was not even interested. 
He just watched and asked, why all this trouble? Can’t you rest yourself? Then 
I tell him, “my dear it is part of my life I’m used to doing this all the time… 

Apart from the skills learnt during the entrepreneurship courses, she found 
the knowledge of how to write a business plan useful. This is because it 
allowed her to apply for funding. She is optimistic about the future due to 
expected government regulations restricting charcoal production and use. 
She also plans to expand her business and to mechanize the production 
process in the future. 

6.4.1.23. Embedded case: D023 

She is an established, serial entrepreneur. Her highest level of education is a 
college certificate in counseling and nursing, and in workshop facilitation. 
Both her parents are domestic farmers involved in the poultry business. 
Her first job after form four was a nursing position with a religious organi-
zation, where she worked for eight years. After that she joined a non-
governmental organization as a counselor, and worked with them for 
around six years. She was involved in training community volunteers work-
ing with orphans and vulnerable children. She stopped working on a full-
time basis in 2012, but still volunteers on part-time basis.  
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She then decided to start a poultry business, as she felt that it had a 
ready market, and it was something that she had learnt since childhood.  

The poultry, first of all the poultry, the chicken has market. Even if you get 
chicken, people can come to buy chicken in your home. It’s not a business you 
can struggle to sell. That’s one. But second I’m very interested in keeping 
chicken because I started to keep chicken since I was small 

At the same time, she started a second venture in sunflower oil production. 
She had gotten the idea from a friend who runs a similar project. However, 
she experienced challenges managing the project, which was located in the 
rural area while she was located in the city. After one and a half years she 
decided to stop it, but was currently discussing with her family to see if they 
could restart the venture in the future.  

The main reason for her venturing into business is because she feels it 
is the right occupation for her, even though she is forced to occasionally 
seek employment for financial reasons.  

…I want to do business although sometimes there is something forcing people 
to be employed (laughs). Because sometimes you say now I need money, I 
need to do that, but I haven’t any place to get money, so maybe I can get some 
work to do…to get the money. But in my view, if I stand on my own I will be 
very happy, to be a businesswoman.  

Entrepreneurship is viewed as providing the founder the right fit in terms 
of occupational choice. Her decision on the type of venture is influenced 
by her previous experience in the area. 

Overall she evaluated the program positively. She most valued the skills 
gained in record keeping and project management. She also benefitted from 
the mentorship received and the guest speakers. In the future, she plans to 
expand her business, despite the challenges faced in acquiring capital to 
grow the business from one stage to the next. 

6.4.1.24. Embedded case: D024 

She is an established, serial entrepreneur. Her highest level of education is a 
diploma in business administration and accounts. Both her parents are em-
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ployed. Her father was a teacher and her mother a nurse. Her husband is 
also employed as an accountant. 

During secondary school, she started a poultry farm at home, but she 
had to close the project when she went to high school. While in college, she 
also started a part-time business selling soft drinks to her neighbors. Her 
first employment after college was with a railways corporation where she 
worked as an accountant. She started another part-time business selling 
poultry. She worked with the firm for two years before being employed by 
a private company in 1988. 

Between 1991 and 1997, she stayed home to take care of her children. 
She decided to start her poultry business again, and also began selling sec-
ond hand clothes. Then in 1997 she was employed by a gold exploration 
firm, and then by a consulting firm until 2000 when her contract ended. 
She has also worked with the revenues department from 2007 to 2014 on a 
part-time basis.  

She decided to go into full-time business in 2002. She opened a station-
ery supplies shop, and her younger sister and a sister-in-law helped to man-
age it. However, in 2006, the owner of the building where they rented a 
space, decided to construct apartments. She therefore had to shift the store 
to a different location. A friend was starting a school at that time, and she 
decided to open a shop at the location. However, after operating for two 
years, she decided to close the shop, as it was not profitable. 

She was currently starting a new venture in agribusiness. She planned to 
produce fruits and vegetable, as well as keep poultry and rabbits for sale. 
Her main reason for venturing into business was to have additional income. 
Entrepreneurship in this case is viewed as providing a solution to the 
founder’s need for financial resources. 

…when I finished college and started to work with [organization] I was think-
ing to have another source of income other than the salary. So my brain was 
looking for what to do. 

Overall she valued the skills gained through the courses, but indicated that 
she only saw the value of them when she actually had to implement them in 
the business. 
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…there are some things if you are taught now, you just keep them in mind 
without knowing how to use the knowledge, but…on the way, when you are 
running the business you discover, ah, this information is relevant here, now I 
understand… 

She was planning on expanding her business by starting to produce animal 
feeds and had purchased the machinery. She also planned to process both 
her fruit and meat products for export.  

6.4.1.25. Embedded case: D025 

She is an established, serial entrepreneur. Her highest level of education is 
in college. She has certificates in secretarial studies, bookkeeping and ac-
counting. Her father worked for the ports authority, while her mother 
worked as a nurse, before becoming a housewife. Her husband worked in 
the shipping industry.  

Her first employment was as a secretary with a commercial bank for 
one year. She then joined a shipping agency and worked with them as a sec-
retary and shipping agent from 1979 to 1994. During this period she also 
started importing clothes, perfumes, handicrafts and selling them. After 
1994, she decided to start her own business. She had joined a women’s as-
sociation that used to organize weekend bazaars where they could sell their 
products. She then opened a hair salon in 1995, where she displayed her 
fabrics and handicrafts during the weekdays.  

She moved to a new location in 2004, as the owner of the former build-
ing converted it into a hotel. She continued selling her handicrafts and fab-
rics until around 2012, when she decided to also start food processing. She 
focused on processing flavored tea and coffee. She initially began at home, 
and then later applied to the SIDO incubator for three years. She got ac-
cepted and applied to the bureau of standards and food drugs authority for 
certification of her products. 

Her main reason for starting the business was to find a source of in-
come. Entrepreneurship is viewed as a solution to the founder’s need for 
financial resources. 

Ehe. But when I was there in the office I was secretly involved in a small busi-
ness, selling and buying, to increase my income…I was a wholesaler before be-
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coming a producer…I was a trader. So that is what made me start to be busi-
ness minded. You buy from here, you add a little profit and you sell….  

She valued the skills gained in the trainings attended, and also felt that the 
knowledge gained increased her self-confidence and her ability to market 
her products. 

A lot of knowledge, and it has also allowed me to be self-reliant, to have self-
confidence…I remember there is this one minute speech we were 
taught…when you meet with someone...the elevator pitch, when you have only 
one minute you can explain to them, until they understand…we…(laughs). So 
it helps when you meet someone… 

She was currently facing challenges of low sales due to location. However, 
she felt that once customers became aware about her products they would 
increase. She was also planning to focus on expanding her food-processing 
business in the future, as there was a ready market. 

6.4.1.26. Embedded case: D026 

She is an established entrepreneur who co-founded her current venture 
with a colleague. Her highest level of education is a master degree in urban 
management and development. Her father is a religious leader, while her 
mother who is now retired and running a small business, was a teacher. Her 
husband is an accountant. After graduating from her undergraduate pro-
gram, she worked with an international non-governmental organization for 
a period of four years. She worked as a research officer and part of her re-
sponsibility was to organize urban appraisals that identified the different 
needs of the communities. However, the organization was only focused on 
water sanitation needs. Through her work she also got exposed to different 
women empowerment movements and initiatives.  

She therefore decided to start the current venture in 2004 together with 
her colleague. The firm has so far mobilized around 450 groups comprising 
around 18,000 members. Their focus is on the most vulnerable people and 
they try to organize them through savings schemes. They provide financial 
training, and have also started housing projects, solid waste management 
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and recycling projects, etc. They currently employ thirteen full-time em-
ployees and two staff seconded from local government offices. 

Her main reason for engaging in entrepreneurship was in order to meet 
the needs of the community. Entrepreneurship is viewed as providing a 
means for the founder to make a social impact. The decision to start the 
venture is influenced by her work experience that exposed her to the com-
munity needs. 

The interaction that I had was an opportunity, which we used, but what moti-
vated us to start, was the needs from the community, yeah. As I told you be-
fore that organization that we were working was focused on supporting 
community…but when we were doing these urban participatory appraisals you 
find that the community has more needs than water sanitation…so this is what 
motivated, you see people they have more needs, we can help in this, we can 
help in this. Let’s try to organize them 

She enrolled in the training program in order to gain knowledge about en-
trepreneurship, as they were receiving continuous requests from their 
members for guidance on running businesses.  

…so of course they have been coming to us and we have been providing guid-
ance sometimes we hire people to train them, but I felt the need is high and we 
need these kinds of skills in house. This is why I went to go and train, after I’ve 
already done my masters, no I need to have training on entrepreneurship so 
that even if we call consultants to do training to our people, I will be able to 
understand what is it exactly… 

She has benefited from the skills gained through the program, and has been 
training the same skills to the community. However, she also felt that the 
program could be better organized. 

Actually the courses that I have done, I have used… the courses on project 
formulations, the finance management, the marketing aspects, we do train in 
the community. Even developing business plans.  

Their future plan was to become self-sufficient and reduce reliance on do-
nor funding. Some options were to increase their investments in land, buy-
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ing buildings to rent, or increasing their membership. They were also plan-
ning to find international markets for selling the groups’ products. Current-
ly the firm works in eight major cities in Tanzania, carrying out a variety of 
community projects.  

6.4.1.27. Embedded case: D027 

She is a new, serial entrepreneur. Her highest level of education is the post-
graduate diploma in entrepreneurship, though she is currently enrolled in 
an online masters program. Her father who is retired was a university pro-
fessor, while her mother is a lecturer at a teachers’ college. Her husband is 
also a university lecturer.  

After graduation, she worked with an international bank for ten years in 
different departments, before deciding to resign and start her own business 
in 2012. She feels that business is something that runs in the family as her 
parents are involved in agri-business and supply sunflower oil to the mar-
ket. Her mother, who is going to retire soon, is planning to start a kinder-
garten.  

The first venture she started was co-founded with her husband and 
dealt with different products. One area managed by her husband was fo-
cused on IT consultancy. The other area was focused on agribusiness and 
included the growing of sunflowers and watermelons for sale. However, 
due to the many challenges faced, they decided to close the business after 
one year of operations. She then decided to enroll in the postgraduate pro-
gram in order to gain further knowledge.  

… Yes. Cause I discovered that I didn’t have enough knowledge for this busi-
ness. Then I said, “I need to go and get enough knowledge so that I can be 
able to do my own business”. That’s why I went there… 

Her current venture is in the insurance industry, and is started together with 
a friend. She also decided to become a network distributor for a coffee 
producer as a part-time business. Her main motivation for venturing into 
entrepreneurship was for financial reasons. She also felt that this would al-
low her to balance her work and family responsibilities better.  
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…I started business cause I wanted to earn a lot of money (laughs). My salary 
was not that big, it wasn’t enough, my family was growing, the kids are grow-
ing, so I needed more money. So I said let me quit this job and start doing 
something else…but then as a mother, there are so many challenges balancing, 
yeah balancing with the roles at home with my kids…I want to be a good 
mother, cause those ten years I was…I was going to the office early in the 
morning then coming back very late. So one of the things that contributed me 
to quit my job also was my kids... 

Her reason for focusing on the insurance agency is because it would enable 
her to acquire capital that she needed to pursue her other business ideas. 

Um…I decided to do the insurance thing after, because I have big dreams and 
the problem is the capital as usual (laughs) Then I said I had a plan of starting 
big, big things, then I said because my capital is not enough let me start slowly. 
Then I decided to start a small business, an agency is a very small thing, so I 
opened an insurance agency, it’s a small company…  

Entrepreneurship is viewed as providing a solution to the founder’s need 
for financial resources, as well as allowing her work-life balance. Her cur-
rent venture is also viewed as a stepping-stone to a future business.  

Overall she evaluated the program positively, as it enabled her to gain 
skills in business planning and management that she could put into use 
when running her firm. She also became aware of the institutional support 
available. 

The business planning I can do myself... The knowledge of how to manage my 
business, and the information, like where do I get what... I got a lot of infor-
mation when I was studying…Mm, institutions that will help me. Like even 
government institutions that are there to support.  

The program also changed her perspective on the concept of entrepreneur-
ship. 

…the whole concept of entrepreneurship…like we learnt that in entrepreneur-
ship there is this thing that entrepreneurs are born, no, anybody can be an en-
trepreneur. That’s why I got the confidence that I can be an entrepreneur even 



 CHAPTER 6  169 

if I do not have the…the traits, I can develop myself and be a great entrepre-
neur, yeah.  

She had many expectations for the future. She first planned on growing her 
firm and becoming an insurance broker in the next five years. She also had 
several ideas that she wanted to pursue including starting a health center, 
and a gym. This idea was motivated by a desire to ensure her children’s 
health. 

…I have so many business ideas until I feel I’m confused but I want to start 
them (laughs) But I’ll do them one at a time, and then I’m gonna open a health 
center, a gym… because that idea came from one of my daughters who is big, 
she’s very big, so I thought I will start this to help with that, so in five years I 
will have started. 

A discussion of the main findings and analysis of my study is presented in 
the next chapter. 
 





 

Chapter 7 

Findings and Analysis  

“People tell others who they are, but even more 
important, they tell themselves, and then try to 

act as though they are who they say they are” 
(Holland et al., 1998:3) 

The discussion of the main findings and analysis have been structured ac-
cording the three main research questions of this study, which focus on 
how women perceive their entrepreneurial identity in relation to their self-
identity, and how their perceptions are influenced by the socio-cultural con-
text and entrepreneurship programs. 

7.1. Women’s Perceptions of Entrepreneurial 
Identities 

This section addresses the Research Question 1: How do women perceive their 
entrepreneurial identity in relation to their self-identity? In order to do this I focus 
on analyzing a) how women at different stages of the entrepreneurial pro-
cess perceive their entrepreneurial identities, b) how their entrepreneurial 
identities are viewed in relation to their self-identities, and c) how these 
perceptions influence their individual agency. 
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Similar to the previous studies that have developed typologies of 
founder identities (Fauchart & Gruber, 2011; Powell & Baker, 2014), one 
of the dimensions used to define an individual’s identity is their basic social 
motivation. In the initial stages of my analysis I focused on the women en-
trepreneurs’ perceptions of entrepreneurship, and thus the initial in-vivo 
coding focused on their motivations, challenges, and future aspirations. 
This allowed me to develop the first order concepts of views of entrepreneur-
ship. Further reading of prior studies on entrepreneurial identity and identi-
ty theories made me shift the focus of my analysis to the women 
entrepreneurs’ primary motivations for engaging in entrepreneurship in or-
der to understand how they perceived their entrepreneurial identities. This 
allowed me to identify patterns within the data that eventually led to the 
development of the second order categories that form the typology of women’s 
entrepreneurial identities. In addition, similar to the study by Yitshaki and 
Kropp (2016), my analysis focused on understanding whether women per-
ceived their entrepreneurial identity as central or peripheral to their self-
identity, and how these perceptions influence their individual agency. A dis-
cussion of the different categories follows next.  

7.1.1. Solution seeker Entrepreneur  

The solution seeker category is based on views of entrepreneurship as provid-
ing an alternative solution to the individual’s situation. The first group of 
entrepreneurs classified in this category are motivated by the desire to find a 
solution to a personal problem. For example S017 resigns from her job and be-
comes a co-founder primarily in order to continue working with her col-
leagues. 

He [colleague] got fired, but he was the one I wanted to work with, so instantly 
me and him and another woman [colleague] started to talk about doing some-
thing together again. Starting something…. (S017)  

The second group is motivated by the desire to find a means to an end. En-
trepreneurship is perceived as a stepping-stone to a future goal. For example, 
D027 resigns from her job and starts a venture as a way of finding capital 
to finance her future business ideas. 
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Um…I decided to do the insurance thing after, because I have big dreams and 
the problem is the capital as usual.(laughs) Then I said I had a plan of starting 
big, big things, then I said because my capital is not enough let me start slowly. 
Then I decided to start a small business, an agency is a very small thing, so I 
opened an insurance agency... (D027) 

The third group comprises individuals whose engagement in entrepreneur-
ship is motivated by the need for financial resources. For example, D012 resigns 
from her job and starts a venture in order to gain additional income. 

It’s just when I found that the income from that work was not paying me 
much. That’s why I decided to quit and start a business. So soon I left the job I 
opened my shop there at [location] for phone accessories and recharge vouch-
ers at wholesale… (D012) 

The last group comprises individuals who take part in entrepreneurial activ-
ities mainly due to their need to keep themselves occupied and to remain active. 

 ... So it’s about 2013 that’s when I started something to keep me busy. Yeah, 
even now I want something…instead of just sitting there, yeah, something to 
keep me busy… I should do that and that. Be active because I know that’s one 
way of living longer (D014) 

For the solution seeker category the entrepreneurial identity can be viewed as periph-
eral to the entrepreneur’s self-identity as its activation is primarily activated in cir-
cumstances when entrepreneurship provides a solution to a specific need. 
Activation is triggered by the entrepreneur’s external circumstances, and 
individual agency is viewed in the pursuit of a solution to the perceived 
problem. 

7.1.2. Self-actualizer Entrepreneur  

The self-actualizer category is based on the view of entrepreneurship as 
providing a path to achieving one’s full potential or self-actualization. The 
first two groups of entrepreneurs in this category are motivated by their 
desire for creativity, or seek independence or autonomy. For example, S004 venture 
creation is motivated by her desire to be creative and to be in charge, while 
D021 is motivated by her desire for independence.  
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I love creating, I love building…I don’t…um ... I don’t’ want to see myself as 
part of a bigger machinery… I want to lead the machinery and drive the 
change (S004) 

The reason is I thought…I have many ideas and I thought it is good to put 
them on the table and to implement them. Because if I’m employed I cannot 
do what I have in my mind. I will have to do what is planned in the organiza-
tion so that is a very big reason, which made me involved in business (D021) 

The second group in this category are motivated by the desire to try out some-
thing new and challenging. For example, S013 starts her firm in order to try out 
something new.  

Um…well I liked to do something that I believed in, and um…where I also… 
first I think a big motivator was to learn…um…to learn to set up company, 
like how do you manage to put all the pieces together that you need. Um…that 
was a big motivation. And also I felt that I was 25 and had worked already 2 
years at a top-tier management consulting firm, and okay, I felt that “wow, I 
don’t wanna do this my entire life”, I need to try something, so it’s the curiosi-
ty…not been a life-long dream in a way (S013).  

The third group in this category engages in entrepreneurial activities be-
cause it feels like the right fit.  

But then, because I was thinking about studying some more like pharmacology 
and then there was a one student that tell us to my pastor about this program, 
and when she told this, I was kinda like, I felt I got this kinda like “Aha...like a 
light in my head! I was like “Okay now I know what I’m gonna do”. Because it 
sounded like, okay that’s me (S024) 

For the self-actualizer category, the entrepreneurial identity is viewed as being periph-
eral to the individual’s self-identity, as it is mainly activated when entrepreneur-
ship allows the entrepreneur to achieve their goals or desires. Activation is 
viewed as being triggered by the entrepreneur’s internal personal values, 
and individual agency is seen in their pursuit of self-fulfillment.  
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7.1.3. Bona fide Entrepreneur  

The bona fide category is based on the view of entrepreneurship as inevita-
ble. The first group in this category are motivated by their view of entre-
preneurship as an inborn trait or something natural. 

…So starting from there you can sense that it is something that is there…it’s 
there…in one’s heart. But before that my mother used to be in the cooking 
business, cooking different things, so I used to help her to cook chapati, man-
dazi…so I used also to help my mother, so it’s something that is there…. 
(D009) 

The second group in this category are motivated by their view of entrepre-
neurship as a talent or life long dream. S008 describes her decision to pursue 
entrepreneurship, as it has been a life-long dream despite the lack of sup-
port.  

That’s one of my dreams to start my own business. That’s why I go to this 
course, because I want to start my own coaching. That’s my dream. I will do it. 
It’s not a dream. But my parents don’t know the details, they only know that… 
they don’t understand me, so I will just show them, I will just do it. But they 
are a little bit skeptic to me. And now I will…I will quit my job this summer in 
July, and they are ”okay, so then you can search for a teacher job?” “No I will 
not do that” And then I just have this stomach feeling and I know I have to go 
for it now. Nothing can stop me now. This is my meaning in life (S008)  

The third group in this category are motivated by their view of entrepre-
neurship as a way of life. This can be due to the fact that the entrepreneur 
has been engaged in entrepreneurial activities since childhood (e.g. D022)  

No, he [husband] was not even interested. He just watch and see, “why all this 
trouble? Can’t you rest yourself?” Then I tell him, “My dear it is part of my life 
I’m used to doing this all the time…(D022) 

In the bona fide category the entrepreneurial identity is viewed as being central to 
one’s self-identity as the activation of the entrepreneurial identity is motivated 
by the desire to remain true to one self. The entrepreneurial identity is 
therefore perceived as being triggered internally, with individual agency be-



176 WOMEN’S ENTREPRENEURIAL IDENTITIES 

ing seen in the entrepreneur’s pursuit of their perceived true or authentic 
self-identity.  

7.1.4. Missionary Entrepreneur  

The missionary category is based on views of entrepreneurship as a means of 
impacting society. This category is adapted from Fauchart and Gruber’s 
(2011) categorization of founder identities. Individuals identifying as social 
entrepreneurs would also fall under this category (Yitshaki & Kropp, 2016). 
The individuals in this category are primarily motivated by their desire to 
make a difference in society (e.g. S001) or by their desire to enable social change 
through community work (e.g. D026). S001 starts a venture that seeks to re-
decorate common areas in public schools using recycled materials, while 
D026 is engaged with capacity development efforts in the community.  

And we are like we want to change the environment, for lots of people. We 
don’t want to do it for a family, so they can have a new pool, or they can have 
a new bathroom...you know…like the shows on TV. We want to make a dif-
ference for many people…and especially for children…and if you go to the 
daycares, and you go to the schools …it’s so depressing…it’s incredibly de-
pressing…they haven’t changed it since I was in school…so the thing is…what 
we see ourselves is like some kind of resource allocators? (S001) 

The interaction that I had was an opportunity, which we used, but what moti-
vated us to start, was the needs from the community, yeah. As I told you be-
fore that organization that we were working was focused on supporting 
community on water sanitation. But when we were doing these urban partici-
patory appraisals you find that the community has more needs…so this is what 
motivated, you see people they have more needs, we can help in this, we can 
help in this. Let’s try to organize them. (D026) 

In the missionary group the entrepreneurial identity is viewed as being peripheral to 
the self-identity, as individuals are mainly driven by the desire to make a social 
impact. The activation of their entrepreneurial identity can be viewed as 
being triggered by the external socio-economic environment, with individu-
al agency being viewed in the pursuit of a solution to the societal or envi-
ronmental problem.  
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7.1.5. Informed Entrepreneur  

The informed category is based on views of entrepreneurship that are influ-
enced by one’s expertise in a given field. This label is adapted from Orhan 
and Scott (2001) study of women’s entrepreneurial motivations. The first 
group in this category are motivated by their exposure to entrepreneurial activi-
ties. 

When I was in housekeeping I was seeing these nice flower arrangements, and 
then when I walk in the streets in Nairobi, I would see people are selling these 
flowers and everything…when you look at Dar there was nothing by then. So I 
was saying, when I finish this course I will just go back to Dar and open a 
flower shop… (D005) 

The second group is motivated by their training or previous practical experience. 
For example S003 became an entrepreneur primarily due to her experience 
participating in a business competition in high school, while D005 is moti-
vated by her experiences during training.  

But I think I chose the path just because I tried out to run a business in high 
school and it went very well (S003) 

Then when I was at the college working in the laundry I was enjoying using the 
roller and the machines for washing the sheets…so I said ah…this business in 
Tanzania will be a good one…so that was a second idea... (D005) 

The third group is motivated by their previous work experience in the area, 
which allows them to make a smooth shift into the entrepreneurial activity 
(e.g. D005).  

…and then after finishing my training at IATA and doing this business, I 
gained interest. So I told my husband, “Ah, I can also run a travel agency. That 
was after a year. He told me, “Really?” I told him, “Yes I can.” So 91… I start-
ed mid-91, 92, 93…I resigned from [firm name], I got a place and I registered a 
company (D005) 
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The entrepreneur’s expertise also allows them to identify opportunities in 
the market (e.g. S015).  

…basically I had worked in the beauty segment in [company] and what I had 
realized was that e-commerce was in Sweden, under-established or under-
developed, um…so I was sure that it was going to grow especially within beau-
ty…. (S015) 

In the informed category, the entrepreneurial identity can viewed as peripheral to one’s 
self-identity as it is mainly externally triggered by the identification of oppor-
tunities based on the entrepreneur’s prior experience. Individual agency is 
seen in the pursuit of these opportunities.  

However, I also find that in some cases, established entrepreneurs with-
in this category perceive their entrepreneurial activity as a way of life. In such 
cases, the entrepreneurial identity can be perceived as central to the individual’s self-
identity. For example, D005 talks about her passion for her business that 
was started mainly due to her prior work experience in the area. 

…And you have to believe in yourself. Like have a passion for what you are 
doing.... If you don’t have a passion for whatever you are doing, you cannot 
succeed. …to me I do it with pleasure, and I love my clients, I love my job, I 
enjoy it.  

7.1.6. Transition Entrepreneur  

The transition category is based on views of entrepreneurship as a recrea-
tional activity or part-time venture. This category would include employees 
running part-time ventures and referred to as hybrid entrepreneurs in the 
study by Folta, Delmar and Wennberg (2010). The first group in this cate-
gory are motivated by their personal interest in business. These individuals 
engage in entrepreneurial activities initially as a recreational activity before they 
transition their activity into a proper business. For example, D019 engaged 
in business as a hobby, before she decided to start a retail business supply-
ing food products on part-time basis.  
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First I like doing business, yeah. Even here before I started…I’d go to the 
main market buy some earrings and then I’d come to office, do you want this 
one? I sell it. I started like that, yeah, before. (D019) 

The second group engages in entrepreneurship on a part-time basis mainly 
due to their need for a safety net. The women entrepreneurs classified in this 
group were both classified in the mixed category, and an example is provid-
ed in the next section.  

In the transition category, the entrepreneurial identity is viewed as being periph-
eral to the self-identity, as it is activated when the individual is engaged in the 
entrepreneurial activity. Activation is viewed as being triggered by partly 
internal and external triggers, with individual agency being seen in the pur-
suit of one’s hobby and eventual transition into business.  

7.1.7. Mixed Entrepreneur  

In addition to the above categories, I also created an additional category 
labeled mixed category, which included women entrepreneurs classified in 
more than one category. This included entrepreneurs who were classified in 
both the solution seeker and self-actualizer category (S014; D011). For example, 
S014 engages in entrepreneurship with her co-founder because it provides a 
solution to their personal need to find an alternative to being employed.  

...well, I think it was mostly because now that both me and my partner [co-
founder] are finishing our Masters thesis…and we were both kind of…or 1 
year ago we had one year to go, but we were still like thinking about what to do 
after our education and we didn’t really find anything that suited us this well 
(S014)  

At the same time, entrepreneurship is viewed as a good option because of 
the autonomy and flexibility it provides to pursue one’s ideas.  

And then also like the freedom that you get by doing something on your own, 
deciding whatever you wanna do, how you wanna pursue it, um…yeah, the 
opportunities of deciding on your own time and all that kind of stuff. (S014) 
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The second group includes entrepreneurs classified in both the transition 
and solution seeker category (S019, D017). For example, D017 initially started 
her agribusiness as a recreational activity, before developing it into a food and 
wine-processing business.  

It was kind of part-time, and you see the dream was to have mangoes but in 
between growing something else. So it wasn’t really business…I didn’t care 
whether I sold or not, yeah, but slowly with years it became a business (D017) 

She also indicated that a main motivation was to keep active and to find a 
source of income after retirement.  

There were many reasons. The main one was to look for an alternative way to 
occupy myself after old age when I can no longer work as an independent con-
sultant. When I no longer belong to the network of people that can invite me 
to do consultancy for them. Yes. But I also wanted…to generate employment 
for other Tanzanians that cannot generate employment for themselves… 

The third group of entrepreneurs was classified in slightly different catego-
ries i.e. S026 was classified in both the missionary and self-actualizer category, 
while D006 was classified in the missionary and informed category. For exam-
ple, D006 was motivated to start her venture by her previous work experience 
in the field. 

Yeah, because I was teaching people in [place]…I was in education and tour-
ism. I was teaching people how to open up tourism businesses, so I knew how 
to go about it. I just started…not that I was a good businessperson, because as 
you can see my background is in other things, so this was the first time I was 
starting business (D006) 

She was also motivated by her desire to make a social impact, and started an 
organization to work with the vulnerable in the community.  

No, it was full-time, but we combined it immediately when I started, I already 
wanted to start the Association of Tourism in [place], so I was moving that… 
and also we were supporting orphans, and supporting disabled people… 
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The fourth group is similarly classified in slightly different categories i.e. 
D016 was classified in both the informed and solution-seeker category, while 
S010 was classified in both the informed and self-actualizer category. For ex-
ample, S010 quits her job and starts her own venture in order to challenge 
herself. 

…And it was a very good position that I could have had for many, many years, 
but I think you have to challenge yourself to grow, and that’s why I wanted to 
try it also. (S010) 

She is also motivated by her previous work experience that allows her an easier 
transition into entrepreneurship.  

…And I think it’s because I’ve had the opportunity to be an intrapreneur in 
different organizations, and then I’ve looked at the ones that I think that are 
making an impact, they are not all entrepreneurs, but I think they have more 
fun (laughs) and creating an impact at the same time (S010). 

The fifth group included entrepreneurs who were classified in three differ-
ent categories. For example, S028 was classified in the bona fide, solution-
seeker and self-actualizer category. She viewed entrepreneurship as a way of life, 
as she had grown up in a family business. 

Oh, they were really pushing for it. Yeah, because I mean it’s the general… I 
feel like our family is generally geared into entrepreneurial sort of things. It 
seems it was the natural course…it might change, but for right now I think 
um…I want it…end goal, I want to have my own laboratory (S028) 

However, her pursuit of the entrepreneurship program is also influenced by 
her desire to find a solution to the problems experienced during her internship.  

…everything that I saw there was wrong, it just pushed me to go for entrepre-
neurship. Like I realized all the problems that we were having at work were 
caused by people not having an entrepreneurial spirit and just like going with 
the flow and not always trying and yeah…(S028) 
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During the follow-up interview she also expressed a desire for autonomy in her 
future career, with entrepreneurship being viewed as providing a possible 
solution.  

… I really do. I feel that I work better. Even just knowing that I have to be 
there by a certain time, kills it for me. But if I wake up at 4 in the morning and 
I feel like oh my gosh, today I wanna do this and get it over with. I wanna go 
there 5 in the morning and get it done (laughs) that’s fine…. Exactly. That’s 
why I have to be my own boss. Like there’s no way I can have somebody to be 
my boss. Like who is gonna accept that? (S028) 

Another example is S006 who was classified in the missionary, self-actualizer 
and transition categories. She was motivated by the desire to make a social 
impact by changing the environment for children in schools, and started a 
project with a co-founder. 

I think also when my daughter started preschool, I could get so…because the 
building is super nice, really!...if you can see it and if you can repaint it and redo 
it and it doesn’t take much.…and it also became very clear that …um…kids… 
um…don’t have the same rights or the same opportunity to form their own 
space. So I wanted to…like lift that question, I think (S006).  

She was also involved in the project as it allowed her to make use of her creative 
talents in carrying out the renovations.  

Ah…the reason…I’ve always been super interested in interior design and al-
ways, when I look back it seems as though natural…because I can remember 
in school, I could sit like in second grade and not listen to the teacher…more 
like…I hate this this wall color…and I want to remake these curtains. And I 
can also…um…feel like when I come into a room that is inspiring I can get 
new things, thoughts...and, ah…it affects me like the room. It can make me 
feel like I can do anything, or I’m stuck…I’m stuck here…(S006) 

At the same time, she was only willing to engage in entrepreneurship on a 
part-time basis mainly due to the need for a safety net.  

…my problem is I have a very well paid job so it’s hard to say like, “I have a 
family of my own, my husband just quit his job, I’m quitting mine!”…and I 
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have like a great great great salary so that’s a challenge, and…but I think I 
could solve it by staying maybe part-time on one job just to make sure that we 
can still live here and everything is fine and then, give it sometime to get the 
business to generate some income (S006) 

For the mixed category, whether the entrepreneurial identity is viewed as 
central or peripheral would depend on the specific combination of catego-
ries in which the entrepreneur is classified, as well as whether a specific cat-
egory is viewed as more salient than another by the individual. Additional 
analysis (preferably over a longer period of time) would be needed to de-
termine this. However such analyses goes beyond the scope of this study’s 
objective.  

Figure 7.1 below presents the typology of women entrepreneurial iden-
tities i.e. solution seeker, self-actualizer, bona fide, missionary, informed, and transition 
categories, developed by this study. 
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Figure 7.1: Typology of women entrepreneurial identities and EID hierarchy 

 

A summary of the different categories and identity dimensions analyzed is 
also presented in Table 7.1 below.  
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Figure 7.2 below presents a map of the six categories based on the per-
ceived centrality of the entrepreneurial identity (EID) and type of activation 
trigger. 

Figure 7.2: Map of categories based on EID centrality and activation trigger 

 

7.1.8. Characteristics of Women Entrepreneur Categories  

A further analysis of the categories was carried out in order to get a better 
understanding of the characteristics of the women entrepreneurs classified 
under the different categories (see Table 7.2 below). The majority of wom-
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en entrepreneurs are classified under the solution seeker, self-actualizer and 
mixed categories, while the transition category has the fewest entrepreneurs.  

The majority of entrepreneurs in the solution seeker category are estab-
lished founders with either a diploma or undergraduate degree. The most 
common ventures are in agribusiness, followed by the food industry and 
retail sectors. In the self-actualizer category, majority of founders are poten-
tial entrepreneurs, with undergraduate degrees. Those who have started 
ventures are mainly in the food industry or consultancy sectors. 

The majority of entrepreneurs in the bona fide category are established 
founders. They have different levels of education, with ventures mainly 
started in the consultancy and retail sectors. Founders also run businesses 
in the construction and mining industries. The missionary category includes 
founders at all stages, with either a graduate or undergraduate degree. The 
majority is engaged in community work. 

All the entrepreneurs in the informed category are established founders, 
with a diploma. They are mainly involved in the consultancy or retail sec-
tors. The mixed category includes entrepreneurs at all stages of business (i.e. 
from potential to established founders), with the majority having a graduate 
degree. The most frequent businesses in this category are in the agribusi-
ness and consultancy sectors.  
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7.1.9. Summary of Findings – Research Question 1  

In addressing the first research question, this study develops a typology 
based on the women entrepreneurs’ social motivations. The study also 
finds that women’s individual agency is related to the entrepreneurial identi-
ty hierarchy and the type of triggers leading to their entrepreneurial identity 
activation. The solution seeker, self-actualizer, missionary and transition entrepre-
neur categories all perceive the entrepreneurial identity as peripheral to their 
self-identity. However, while the solution seeker and missionary entrepreneur 
identity activation is externally triggered, the transition entrepreneur’s identi-
ty activation is partly triggered by both internal and external factors, while 
the self-actualizer entrepreneur’s identity activation is triggered internally. 

The informed entrepreneur’s identity activation is externally triggered, but 
this category perceives the entrepreneurial identity as either peripheral or 
central to their self-identity depending on the founder type (i.e. potential 
versus established). The bona fide entrepreneur perceives the entrepreneurial 
identity as central to their self-identity, and is triggered by internal motives. 
The first four categories (solution seeker, self-actualizer, missionary and transition) 
could be viewed as perceiving entrepreneurship as a means to achieve a 
specific goal, while the latter two categories (informed and bona fide) could be 
viewed as perceiving entrepreneurship as an end in itself. For the mixed cat-
egory, the entrepreneurial identity hierarchy and identity activation will de-
pend on the combination of categories in which a founder is classified. 

7.2. Contextual Factors and Women’s 
Perceptions 

This section addresses Research Question 2: How are women’s perceptions of 
their entrepreneurial identity influenced by their socio-cultural context? In order to do 
this, I analyze a) the women entrepreneur categories classified according to 
the socio-cultural context, b) the influence of the social in-group on wom-
en’s perceptions, and c) the influence of gender role ideologies (social-
identities) on women’s perceptions. 
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7.2.1. Women Entrepreneur Categories by Socio-cultural 
Context 

The women entrepreneurs were classified based on their categories and so-
cio-cultural contexts i.e. Sweden and Tanzania. An overview of this classifi-
cation is presented in Table 7.3 below. 

Table 7.3: Category of women entrepreneurs by socio-cultural context 

Category Sweden Tanzania 

Bona fide entre-
preneur  

Inborn trait or natural (S009; 
S027)  

Inborn trait or natural (D009)  

Talent or life long dream 
(S008; S009; S018) 

Talent or life long dream (D002; 
D020) 

 Way of life (D022) 

Informed entrepre-
neur 

Training or practical experi-
ence (S003)  

Training or practical experi-
ence (D005) 

Work experience (S015) Work experience (D005; D018)  

 Exposure (D005) 

Missionary entre-
preneur 

Make a difference in society 
(S001; S002; S007; S011) 

Working with community (D026) 

Transition entrepre-
neur 

 Recreational activity (D019) 

Solution seeker 
entrepreneur 

Stepping stone (S022) Stepping stone (D027) 

Solution to personal problem 
(S005; S017; S020; S023) 

 

 Financial resources (D003; 
D007; D008; D010; D012; D014; 
D015; D024; D025; D027) 

 Keeping occupied (D001; 
D004; D014) 

Self-actualizer en-
trepreneur 

Feels like the right fit (S024; 
S025; S029; S030) 

Feels like the right fit (D023) 

Independence or autonomy 
(S004; S016)  

Independence or autonomy 
(D013; D021) 

Trying out something new 
(S013; S021; S024) 
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Category Sweden Tanzania 

Allows for creativity (S004)  

Mixed category Solution seeker (S028; S019; 
S014) 

Solution seeker (D016; D017; 
D011)  

Self-actualizer (S028; S010; 
S006; S026; S014) 

Self-actualizer (D011) 

Missionary (S006; S026)  Missionary (D006) 

Informed (S010)  Informed (D016; D006) 

Transition (S006; S019) Transition (D017) 

Bona fide (S028)  

Note: Some of the cases have been indicated more than once based on the assigned codes 

 
There are similarities and differences that exist amongst the six categories 
of women entrepreneurs in the two contexts. The bona fide entrepreneur cate-
gory is similar in the two contexts, both in terms of the number of entre-
preneurs and their perceptions regarding their entrepreneurial identities. As 
the entrepreneurs under this category are mainly driven by the need to be 
true to self, it is likely that those classified in this category would become 
entrepreneurs in whichever socio-cultural context and economic environ-
ment they find themselves. No major differences are found for the informed 
entrepreneur category in the two contexts, as these entrepreneurs are mainly 
influenced by their prior work or practical experience.  

Most of the women entrepreneurs classified under the missionary entre-
preneur category are found in Sweden. This could be partly due to the fact 
that a group of the women entrepreneurs included in the study were identi-
fied through a training program focused on social entrepreneurship. The 
other reasons could be that individuals have the ‘luxury’ of doing good giv-
en the high level of economy, or that the recent focus (and funding availa-
bility) on immigration and social integration issues attracts entrepreneurs to 
start ventures addressing these problems.  

In the transition entrepreneur category, I find that entrepreneurs in Sweden 
engage in part-time ventures based on their need for a safety net, while those in 
Tanzania are motivated by their view of entrepreneurship as a recreational 
activity. The women entrepreneurs in Sweden could be influenced by the 
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desire to benefit from the welfare system (as employees), while those in 
Tanzania by the desire to have a source of income until the part-time hob-
by shows signs of profitability and legitimacy. 

The majority of entrepreneurs under the self-actualizer category are 
found in the Swedish context, while the majority of those in the solution 
seeker category are found in the Tanzanian context. The entrepreneurs in 
the self-actualizer category are primarily motivated by the desire to try out 
something new, or by the view that entrepreneurship is the right fit, and are 
mainly potential entrepreneurs. This could imply that their views are mainly 
influenced by the wider societal perceptions of entrepreneurship (e.g. 
through the media) that accord a high status to entrepreneurship and pre-
sents it as a way to achieve these goals.  

On the other hand, the majority of entrepreneurs in the solution seeker 
category are motivated by their need for financial resources, or their need to keep 
occupied. The economic context can be viewed as a main factor influencing 
these motivations, even though some of the entrepreneurs resign from em-
ployment in order to engage in entrepreneurship. In addition, entrepreneurs 
start ventures in order to generate capital for businesses they plan to start in 
the future.  

Lastly, in the mixed category, there are similar combinations of entre-
preneur categories in both contexts, even though entrepreneurs in combi-
nations including the self-actualizer category are mainly found in the Swedish 
context. In addition, the two entrepreneurs classified in three different cat-
egories are both found in the Swedish context (S028 and S006). As S028 
was a potential entrepreneur with no previous startup experience, and S006 
was a new founder who discontinued working with the venture, further 
longitudinal analysis would be needed to get a better understanding of their 
perceptions. 

The influence of the social in-group and social-identities on women’s 
perceptions is discussed next. Table A7.1 in the Appendix presents the 
findings on the influence of these two contextual factors on women’s per-
ceptions of their entrepreneurial identities. 
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7.2.2. Social In-groups and Women’s Perceptions  

In order to understand the influence of the social in-group (i.e. family, close 
relatives, peers) on women’s perception of their entrepreneurial identities, 
further analysis was carried out to a) understand whether an individual had 
family members, close relatives or peers who were involved in business and 
could act as role models, and b) analyze the perceived support received 
from the social in-group in pursuing their entrepreneurial activities. Both 
role models and perceived support from the social in-group have been 
shown to have an influence on women’s entrepreneurial intentions (Falck 
et al., 2012; Laspita et al., 2012; Santos et al., 2016).  

For the solution seeker, self-actualizer, and most of the women in the mixed 
categories, I find that those who have family members that are, or have 
been, involved in business tend to perceive more support. This is true for 
both contexts even though women entrepreneurs in Tanzania are more 
likely to come from families where their parents have both been employed 
and involved in a business at some point in time. I also find that in Tanza-
nia, the established women entrepreneurs tend to have family members ac-
tively involved in their businesses. Similar results on family involvement are 
found for the missionary category, with family and friends helping out with 
various tasks (e.g. S001) or being part of the social platforms (e.g. S002).  

Additionally, social in-group role models can play a vital role in influ-
encing women’s perception of entrepreneurship, especially where such ac-
tivity is viewed as going against cultural norms. In the case of D020, her 
grandfather is a main inspiration for her current interest in business and 
taught her to value money from a young age, something that was not 
common for young children, and especially girls, in her society.  

However, while the social in-group support is viewed as important for 
entrepreneurial aspirations, I also find that for women categorized as bona 
fide entrepreneurs (e.g. D020, S008 and S018) a lack of support has little 
influence on their decision to pursue their dreams. I also find that support 
from peers can be important for entrepreneurs especially in instances where 
such support is lacking from immediate family members. This can be seen 
in the cases of S013 in the solution seeker category and S015 in the informed 
entrepreneur category, where peers are perceived as the primary source of 
support.  



  CHAPTER 7  195 

7.2.3. Social-identities and Women’s Perceptions  

In order to understand the influence of social-identities on the women’s 
entrepreneurial identities, I analyzed a) their perceptions about the gender 
role ideologies, and b) their perception of the ‘entrepreneur’ identity.  

The women entrepreneurs’ perceptions regarding gender role differ-
ences mainly varied across the two socio-cultural contexts. Most of the 
women entrepreneurs who perceived gender role equalities were found in 
the Swedish context, and comprised both potential (e.g. S021, S005, S022, 
S023), and practicing women entrepreneurs (e.g. S013, S006, S017, S018). 
The majority of women however perceived gender inequalities in accessing 
venture capital (e.g. S015, S017, S002 and S006), and in the number of fe-
male role models available to women entrepreneurs (e.g. S013, S015, S019). 
Only in a few cases, do women perceive gender inequalities with regard to 
the socialization of children (e.g. S008, S024), family responsibilities (S001, 
S009), and social legitimacy (e.g. S014, S011).  

 On the other hand, majority of the women in Tanzania perceived gen-
der role inequalities in their context, with cultural expectations being cited 
as a main barrier to women’s entrepreneurial activities (e.g. D013, D022, 
D026).  However, while some women felt that there was a need for educat-
ing society, and especially family members, on ways in which to support 
women (e.g. D017, D026), the majority of women viewed this as part and 
parcel of their normal lives (e.g. D002, D009, D013, D020, D027) with 
women being expected to balance their different responsibilities, and with 
the family being viewed as a priority. Another common theme that was 
mentioned was women’s limited social legitimacy in the business environ-
ment (e.g. D021, D019, D014), and their limited access to finance (e.g. 
D011, D008, D005). 

Looking at women’s perception of the ‘entrepreneur’ identity, I find 
that the women in both contexts view entrepreneurs as being driven by in-
trinsic motives and having a positive outlook in general. Some of the char-
acteristics used to describe entrepreneurs are similar across the two 
contexts i.e. risk taker, innovative, persistent, determined, daring, seeking opportunities 
and have been classified as masculine traits (Ahl, 2006). The most frequent-
ly cited traits are listed in Table 7.4 below.  
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Table 7.4: Perception of ”entrepreneur” identity 

Tanzania  Sweden  

Characteristics Hits Characteristics Hits 

Persistence or determination 8 Change maker  9 

Risk taker 7 Risk taker 9 

Innovative/initiator 6 Innovative/initiator 8 

Profit seeking 6 Implements dream/idea 7 

Hard worker 4 Solution oriented 6 

Daring 4 Belief in self 6 

Seeks opportunities 4 Has a dream or idea 6 

Visionary 4 Persistence or determination 5 

Researcher/seeks information 3 Entrepreneurial spirit 4 

Focused 3 Passionate 4 

Implements dream/idea 3 Energetic or enthusiastic 4 

Has a dream or idea 3 Leader 4 

Creative 3 Creative 4 

Growth seeking 3 Daring 4 

Managing aspects of business 3 Seeks opportunities 4 

  Confident 4 

Note: Hits counted only once per document  

 
However, I also find that in both contexts, women’s perceptions are mainly 
a reflection of their own characteristics and motivations for engaging in 
entrepreneurial activity. The perception of the ‘entrepreneur’ could there-
fore be viewed as a reflection of their own identity as women entrepreneurs 
and points to the multi-dimensionality of the entrepreneur identity (Chasse-
rio et al., 2014). 

7.2.4. Summary of Findings – Research Question 2  

In addressing the second research question, this study finds that the socio-
cultural context has an influence on the categories of women entrepreneurs 
prevalent in a specific context. While no major differences are experienced 
with regard to the bona fide and informed categories, the missionary and self-
actualizer entrepreneurs were mainly found in the Swedish context, while 
solution seeker entrepreneurs were primarily present in the Tanzanian con-
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text. These differences could be partly attributed to the level of economy, 
and characteristics of the founders (e.g. age, stage of business etc.).  

The study also finds that in both contexts, women entrepreneurs classi-
fied in the solution seeker, self-actualizer, missionary and mixed categories seemed 
to perceive greater support from the social in-group. However, while social 
in-group support is generally perceived as important, for the bona fide cate-
gory, a lack of support seems to have less influence on perceptions of their 
entrepreneurial identities. With regard to social-identities, women entrepre-
neurs in the Tanzanian context are likely to perceive gender role inequalities 
in both the family and business settings, while those in the Swedish context 
primarily perceive inequalities mainly in the business settings. In addition, 
women entrepreneurs in both contexts perceive the ‘entrepreneur’ identity 
as being driven by intrinsic motives that fit within the dominant discourse 
of entrepreneurship. 

7.3. Entrepreneurship Programs and Women’s 
Perceptions 

This section addresses the Research Question 3: How are women’s perceptions of 
their entrepreneurial identities influenced by entrepreneurship programs? As mentioned 
previously, while the final sample included both potential and practicing 
women entrepreneurs participating to entrepreneurship programs in Stock-
holm, there were only practicing women entrepreneurs in the Dar-es-
Salaam context. It was therefore not possible to carry out a direct compari-
son of the impact of programs in the two contexts as initially planned. The 
final sample of cases identified also did not allow for a direct comparison of 
academic versus training programs. However, my analysis took into consid-
eration the different women entrepreneur categories developed.  

In carrying out the analysis, two subsets were created based on poten-
tial entrepreneurs (including intentional founders) and practicing entrepre-
neurs enrolled in the entrepreneurship programs at the time of the 
interviews. The analysis focused on understanding what the participants 
perceived as most useful from their trainings and whether they perceived 
any changes in their views regarding entrepreneurship. An overview of the 
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main themes identified for the practicing women entrepreneurs is presented 
in Table 7.5 below, while those identified for the potential women entre-
preneurs are presented in Table 7.6. Some of the main themes identified are 
discussed next. 

7.3.1. Change in Attitude 

One impact of the entrepreneurship programs can be seen in the change of 
attitude and behavior of the women entrepreneurs. This included adapting 
behaviors that were associated with the entrepreneur identity i.e. being 
more innovative, seeking opportunities, taking risks, etc.  

It has taught me…it’s taught me to be more innovative and to look for the op-
portunities near me… (D015)  

You have to take risk and you have to dare (laughs). That’s the key point, 
yeah…matter of fact it was the one, which was driving me to be more aggres-
sive in my business, yeah (D010) 

The change in attitude could also be attributed to the practical experience 
that participants got from working on projects, as well as interacting with 
experienced entrepreneurs during guest lectures.  

Well I think like oh, it’s not as scary as when I started because I was like “oh, 
entrepreneurship, what is that? Like I don’t wanna touch it!” But now that we 
have worked really closely and seen how it works and we have some coming 
from startup companies, um, I kinda realize like “oh, it’s really not that scary”. 
Like it is a risk of course, but you are still young and like, yeah you can bounce 
back. And some have come and said like their failures, like I tried this and that 
didn’t work, and you realize that well he hasn’t died yet so (laughs) he seems to 
be fine (laughs) (S021) 

Listening to others recount their experiences provided potential entrepre-
neurs with tangible examples that were more convincing and easier for 
them to relate with.  
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Another common theme mentioned was the increased confidence that par-
ticipants felt after attending the programs. Most participants expressed 
greater confidence in participating to entrepreneurship workshops and 
events, as well as in the way they conducted their businesses.  

Yeah, I can say the course has helped me to…has been a great eye opener to 
me. I can now…at least I know how to do business more professionally, not 
like just guesswork. Sometimes someone tells you this and you are not sure if 
this is the way you are supposed to approach business and those kind of 
things… (D011) 

But the program was very nice, I learnt a lot. Because nowadays I have even 
the confidence of going to this mentor thing…I mean entrepreneurship speak-
ers. When I heard that someone is talking about this, I have to go…before I 
was just watching (D019) 

Similar to the findings on the impact of business incubators (Marlow & 
McAdam, 2015), the entrepreneurship programs can be viewed as provid-
ing a “stamp of approval” or increased legitimacy that changed the wom-
en’s perceptions about their entrepreneurial identities.  

However, while the positive impact of the programs was acknowledged, 
for some potential entrepreneurs, entrepreneurship was still viewed as too 
risky to venture into at the moment. 

The program probably makes me believe or convinced me that I actually have 
the skill set to become a business woman, even though I’m a scientist 
(laughs)…but it’s also not my personality so…I think I am too um, worried 
about safety, so…and I think I need to settle a little before I go into the next 
um, risky situation (S029) 

7.3.2. Increased Awareness 

Another benefit of the program was the increased knowledge gained by 
participants. For the practicing women entrepreneurs, this was mainly with 
regards to the business regulatory requirements.  

Even how to…the importance of paying taxes, yes, and I’m glad that I did 
that. Right now I’m paying taxes, and yeah…other issues in regulations. And 
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so far I submitted my documents for the barcode, so as to get my barcode to 
the businesses, yes. Yeah it teaches me a lot and now I’m aware of the im-
portant things (D019) 

Yeah, we had a person from [firm] coming to tell us about their services and 
stuff. So we sat for two hours…if you are gonna look it up later…and so I’ve 
had...I’ve talked to them, I’ve been in meetings with them and stuff afterwards, 
and they’ve helped me to come up…to work out this…[company 
form]…yeah, so they’ve been good support (S001). 

For the potential women entrepreneurs, the programs allowed them to 
broaden their perspectives regarding the different types of entrepreneurship 
and characteristics of entrepreneurs.  

Before I thought that that it’s [being an entrepreneur] only like outgoing per-
sons, I guess more the personality, but now I’ve realized that it’s also some-
thing you learn (S024) 

Yeah, I would say like the things I know about entrepreneurship, like social en-
trepreneurship at least is from this course. (S007) 

7.3.3. Mentorship and Coaching 

The practicing women entrepreneurs also highlighted the benefit of having 
a mentor or business coach. Participants felt that they made progress with 
their business ventures due to the personalized attention received from 
their mentors or business coaches.  

And for mentoring, because there you get more hands-on discussion about 
what I’m doing…focus on me, and coaching…well that’s always good (S002) 

My mentor, and um…and just to have this…it’s nice just to have...to force 
yourself to express your idea to other people…to take time for yourself and 
just focus on your idea (S008) 

The mentors can be viewed as providing an additional support network for 
practicing entrepreneurs, and especially for those in the initial stages. Busi-
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ness coaches are also viewed as motivating participants to reach for the 
next level - either in terms of growth or performance - with their ventures. 

And having a business coach…I would give him all my fortune because I be-
come 100% better when I leave our meetings. He helps me to get to the next 
level. (S009) 

7.3.4. Social Networks 

Networks were also viewed as an important benefit of participating to en-
trepreneurship programs. This was not only due to the connections that the 
organizers of such programs were able to provide, but also the networks 
that were formed amongst the participants themselves.  

I think that is a big gap; if you are educated you also have the network… be-
cause whenever you are seeking education, you will meet with people with dif-
ferent thoughts, different conversations, different ideas…so if you meet with 
them your mind will also change. (D009) 

I would say the networks, partly a new network of people within a different 
field to me, I haven’t been in social entrepreneurship before, so a new network 
of people that are dedicated and really serious about what they are doing. 
Um…so it’s access to that network and…yeah (S010) 

Well the network is good because there are other people who are engaged in 
social change and that you know, you get inspired by each other and I also 
think that we can help each other in different ways, we have different contacts 
and we can help each other (S002) 

The network allowed for the exchange of ideas, and was a source of inspi-
ration for the entrepreneurs. In addition, the entrepreneurs were able to 
support each other either through sharing experiences or by accessing each 
other’s networks. 

7.3.5. Skills Training 

The practical skills gained through the programs were another common 
theme. The practicing entrepreneurs benefited from skills related to manag-
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ing their businesses e.g. financial skills, record keeping, marketing, etc.  The 
potential entrepreneurs cited similar skills, and also included skills such as 
writing business plans, pitching, communication skills, teamwork, and pro-
ject management.  

Financing also (sighs) I didn’t even know how to do the calculation on how 
you have to pay yourself. I didn’t know if I have to pay myself. I always pay 
money from my business, yeah. And I didn’t know if I also have to pay salary 
for myself, so I learnt through the course that you have to pay yourself… 
(D010) 

Yeah, my problem was that I did not have records, but otherwise I think if I 
have records there is no problem to prepare the financial records (D014) 

Knowledge about business modeling and presentation skills were also viewed 
as being beneficial for participants…but it’s a “toolbox on business modeling” 
that’s what it’s called… It’s a super good book and basically it sums up 3 ½ 
years of a business school. (laughs) (S001) 

I think I’ve learned how to like, represent myself, um, not like personally but 
what do I sell, like be more selling. Because I’ve always focused more on my 
voluntary work, more focused on problems… (S007) 

The skills developed and knowledge gained through the entrepreneurship 
programs increased the women entrepreneurs’ confidence in their ability to 
run their ventures. Participating to the programs thus allowed the women 
entrepreneurs to experience greater self-efficacy and legitimacy in running 
their ventures.  

7.3.6. Summary of Findings – Research Question 3 

In addressing the third research question, I find that overall entrepreneur-
ship programs seem to have a positive impact on participants.  However, 
while all the different categories in the subset of practicing women entre-
preneurs (i.e. bona fide, missionary, solution seeker, transition and mixed) valued 
the skills gained and social networks formed during the programs, those in 
the solution seeker, transition and mixed categories seemed to experience more 
changes in their perceptions and attitudes. A similar finding is observed in 
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the subset of potential women entrepreneurs. I find that out of the differ-
ent categories included in the subset (i.e. bona fide, missionary, self-actualizer, 
solution seeker and mixed), it is those classified in the self-actualizer category 
that seem to perceive greater benefits from changes in attitude and views 
regarding entrepreneurship.  

In the next chapter, the study’s overall discussion, main contributions 
to theory, and implications are discussed.  

 



 

Chapter 8 

Discussion, Implications and 
Conclusion 

The overall research objective of this dissertation was to understand women’s 
perceptions of their entrepreneurial identities in two different socio-cultural contexts. In 
order to achieve this objective, three research questions were addressed. 
The first research question looked at how women perceived their entrepre-
neurial identity in relation to their self-identity. The second question ana-
lyzed the influence of the socio-cultural context on women’s perceptions of 
their entrepreneurial identities, while the third looked at the role of entre-
preneurship programs in influencing women’s perceptions of their entre-
preneurial identities. A multiple case study design was adopted in this study, 
and the data analysis was based on in-depth interviews held with women 
entrepreneurs located in Sweden and Tanzania. In this chapter, I present 
the overall discussion, the study’s main contributions, implications for poli-
cy and practice, as well as highlight areas for future research.  

8.1. Discussion 

The overall discussion is based on the three research questions addressed. 
The first section discusses women’s perceptions of their entrepreneurial 
identities, while the second and third sections focus on the influence of 
contextual factors and entrepreneurship programs respectively. The last 
section describes the proposed conceptual model.  
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8.1.1. Identity Centrality and Women’s Perceptions 

In order to address the first research question, I analyzed a) how women at 
different stages of the entrepreneurial process perceived their entrepreneur-
ial identities based on their motivations, b) whether the entrepreneurial 
identity was perceived as central or peripheral to their self-identity, and c) 
how these perceptions influenced individual agency. The study finds that 
women’s individual agency is related to the entrepreneurial identity hierar-
chy and the type of triggers leading to their entrepreneurial identity activa-
tion.  

Based on the women entrepreneurs’ social motivations, a typology of 
women entrepreneurial identities is developed; namely solution seeker, self-
actualizer, bona fide, missionary, informed, and transition entrepreneur categories. 
However, I also find that these categories are not mutually exclusive as 
some of the women entrepreneurs can be classified under more than one 
category i.e. mixed entrepreneur category. This points to entrepreneurs’ multi-
ple identities (Obrecht, 2011), as well as the dynamic nature of the identity 
construction process, which can be influenced by the founder’s stage in the 
entrepreneurial process or socio-cultural context.  

Similar to the study by Yitshaki and Kropp (2016), I find that the en-
trepreneurial identity can be perceived as being central or peripheral to the 
woman entrepreneur’s self-identity. Women entrepreneurs classified in the 
solution seeker and self-actualizer categories perceived their entrepreneurial 
identity as peripheral to their self-identity. However while identity activa-
tion is externally triggered for solution seekers, it is viewed as internally trig-
gered for the self-actualizer category. The entrepreneurial identity is activated 
primarily when entrepreneurship is viewed as providing a solution to a spe-
cific need. These findings are in line with previous studies (Fayolle, Linan & 
Moriano, 2014; Ljunggren & Kolvereid, 1996), which show that similar to 
the self-actualizer category, women entrepreneurs tend to be motivated by 
personal values like need for creativity, autonomy, independence, etc. Stud-
ies also show that many entrepreneurs are motivated by necessity factors 
(Orhan & Scott, 2001), which is the case for many of the entrepreneurs in 
the solution seeker category.  

Women entrepreneurs who perceive their entrepreneurial identity as 
central to their self-identity are classified in the bona fide entrepreneur cate-
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gory. Identity activation is internally triggered, and individual agency is ob-
served as entrepreneurs seek to remain authentic or true to their self-
identity (Lewis, 2013). These findings are in line with the study by Murnieks 
et al. (2014), which indicates that those who hold the entrepreneurial identi-
ty as central are more likely to exhibit passion, self-efficacy and entrepre-
neurial behavior. The entrepreneurs in this category could also be described 
as being driven, proactive, risk takers, and assertive, which are similar to the 
masculine traits mainly associated with the male entrepreneur archetype 
(Ahl, 2006; Smith, 2010). 

The missionary category is based on women entrepreneurs who are 
mainly driven by the desire to change or make an impact on society (Fau-
chart & Gruber, 2011). For this category, the entrepreneurial identity is 
perceived as peripheral to the self-identity, and identity activation will main-
ly be influenced by external social and environmental factors. Individual 
agency will be observed whenever entrepreneurship is viewed as providing 
a means with which to make a social impact. Social entrepreneurs would 
largely be classified in this category (Yitshaki & Kropp, 2016). 

The women entrepreneurs classified in the informed category can view 
their entrepreneurial identity as either central or peripheral to their self-
identity based on the founder type. While potential founders are likely to 
view their entrepreneurial identity as peripheral, established founders who 
have been involved in entrepreneurship over a longer period of time, could 
view their entrepreneurial identity as more central to their self-identity. 
Identity activation is externally triggered, with individual agency observed in 
the founder’s pursuit of opportunities identified in their area of expertise. 
The entrepreneurs in this category could also be viewed as seeking to build 
organizations (e.g. S015, D005), which is similar to the ‘organization build-
er’ trait assigned to male entrepreneurs in previous studies (Ljunggren & 
Kolvereid, 1996). 

For the transition category, the entrepreneurial identity is perceived as 
peripheral to the self-identity, with identity activation being triggered by 
partly internal and external factors. For this category, transition into the 
entrepreneurial identity is likely to be observed when the entrepreneurial 
activity gains legitimacy and is perceived as a feasible option (Demetry, 
2017). However, for the women entrepreneurs in the mixed category, the 
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entrepreneurial identity hierarchy and identity activation will depend on the 
combination of categories in which a founder is classified.  

Overall, the study finds that for the solution seeker, self-actualizer, missionary 
and transition categories entrepreneurship is perceived as a means to achieve 
a specific goal, while for the informed and bona fide categories, entrepreneur-
ship is perceived as an end in itself.  

8.1.2. Influence of Contextual Factors on Women’s Perceptions 

In order to do address the second research question, I analyzed a) the 
women entrepreneur categories classified by socio-cultural context, b) the 
influence of the social in-group on women’s perceptions, and c) the influ-
ence of gender role ideologies (social-identities) on their perceptions. The 
study finds that the socio-cultural context has an influence on the catego-
ries of women entrepreneurs likely to be prevalent in a specific context by 
influencing entrepreneurs’ motivations. 

While no major differences are found with regard to the bona fide and in-
formed categories in the two contexts, missionary and self-actualizer entrepre-
neurs were mainly found in the Swedish context, while solution seeker 
entrepreneurs were primarily present in the Tanzanian context. As the en-
trepreneurs in first two categories are driven either by the need for authen-
ticity or the need to take advantage of opportunities identified in their area 
of expertise, it is likely that they are less influenced by the wider socio-
cultural context. The differences in the latter categories can be partly at-
tributed to either economic or demographic factors. The entrepreneurs in 
the Sweden tend to be younger, and include potential entrepreneurs, while 
those in Tanzania are older and composed mainly of established entrepre-
neurs.  The perceptions of entrepreneurs in Sweden are therefore more 
likely to be influenced by the wider societal perceptions regarding the en-
trepreneurship phenomenon and its feasibility and desirability (Dabic et al., 
2012). The difference in socio-economic levels also influences the entre-
preneurs’ motivations, with entrepreneurs in Tanzania being more con-
cerned with seeking financial resources. However, these entrepreneurs not 
only start ventures as a source of income, but also as a source of capital for 
future ventures. 
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With regard to the social in-group, the study finds that family, relatives 
and peers play a role in influencing women’s perceptions.  In both contexts, 
women entrepreneurs classified in the solution seeker, self-actualizer, missionary, 
and mixed categories perceived greater support from their social in-group. 
This was especially the case where the social in-group was currently in-
volved, or had prior experience, in running a business. As the women en-
trepreneurs in the Tanzanian context were more likely to grow up in an 
entrepreneurial setting, they are also more likely to perceive entrepreneur-
ship as a feasible option. However, while social in-group support was gen-
erally perceived as important, for the bona fide category, a lack of support 
seemed to have less influence on the women entrepreneurs’ perception of 
their entrepreneurial identities (e.g. D002, D020, S008).  

Considering the social-identities, I build on the study by Garcia and 
Welter’s (2013) findings concerning women’s perception of womanhood 
and gender roles. I find that cultural norms play a role in influencing wom-
en’s expectations about gender roles, which in turn influences whether or 
not women perceive conflict between womanhood and entrepreneurship. 
While the women entrepreneurs in Tanzania seemed to expect the gender 
role differences in both the family setting and work place, they only seemed 
to perceive conflict primarily in the business setting. Similarly, the women 
entrepreneurs in Sweden perceived conflict mainly in the business setting 
and particularly with regard to the venture capital sector. I argue that this 
could be due to the fact that women are more involved in identity work 
(Watson, 2009) in the business setting, where they are still portrayed as “the 
other” due to limited social legitimacy and representation. Previous studies 
have shown that gender makes an important difference when it comes to 
the amount of capital raised to develop new businesses (Alsos, Isaksen & 
Ljunggren, 2006).  

However, in both contexts, the ‘entrepreneur’ identity is perceived as 
being driven mainly by intrinsic motives and having a positive outlook. 
Even though some of the descriptions (risk taker, innovative, persistent, deter-
mined, daring) could be viewed as masculine, findings also suggest that in 
both contexts, the women entrepreneurs’ perceptions are a reflection of 
their own motivations for engaging in entrepreneurial activity. These find-
ings could be as a result of the globalization process and the role of the 
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media in influencing societal perceptions (Radu & Redien-Collot, 2008) re-
garding the entrepreneur social-identity in different socio-cultural contexts.  

8.1.3. Influence of Entrepreneurship Programs on Women’s 
Perceptions  

In order to address the third research question, the study focused on ana-
lyzing what participants perceived as most useful from their trainings and 
whether they perceived any changes in their views regarding entrepreneur-
ship. Overall, the study’s findings suggest that such programs do have a 
positive effect on women’s perceptions of their entrepreneurial identities.  

Similar to previous studies (Bauer, 2011; Peterman & Kennedy, 2003) I 
find that the programs increase participants’ confidence and self-efficacy, 
through the skills they acquire, while also acting as a legitimization tool 
(Marlow & McAdam, 2015) for their further engagement in entrepreneurial 
activities. The importance of mentors and business coaches is also high-
lighted, as is the networks that are formed amongst program participants. 
However, the study also finds that women entrepreneurs (both potential 
and practicing) classified in the solution seeker, transition, self-actualizer and 
mixed categories seemed to benefit more from changes in their perceptions 
and attitudes compared to those classified in the bona fide and missionary cat-
egories.  

Entrepreneurship programs can therefore be viewed as playing a role in 
influencing women’s perception of the ‘entrepreneur’ identity, but also 
providing a space where participants can identify with the social category of 
entrepreneurs through their connections with other like-minded individuals 
(Smith & Woodworth, 2012).  

8.1.4. Conceptual Model of Women’s Perceptions 

This study incorporates the individual level (woman entrepreneur) and the 
context level (socio-cultural context) in its analysis. The principal unit of 
analysis was the interaction between the individual entrepreneur and the 
socio-cultural context. Based on the analysis of a) the internal aspects of the 
entrepreneurial identity (perception of entrepreneurial identity in relation to the 
self-identity), b) the antecedental aspects of the entrepreneurial identity (influence of 
social in-group) and c) the external aspects of the entrepreneurial identity (influ-
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ence of social-identities), I propose a conceptual model of women’s percep-
tions of their entrepreneurial identities presented in Figure 8.1 below.  

For women entrepreneurs classified in the solution seeker, self-actualizer, 
transition and mixed categories, both the social in-group and social-identities 
can be viewed as influencing their perceptions. The perceived level of sup-
port from their social in-group, the societal perceptions, and attitudes re-
garding entrepreneurship, as well as the existing economic situation, is likely 
to influence their engagement in entrepreneurial activities.  

Entrepreneurs classified in the bona fide category are likely to be mainly 
influenced by individual agency as they seek to remain true or authentic to 
their self-identity. Those classified in the missionary category will also be 
primarily influenced by their individual agency, even though their activities 
are likely to be conducted in collaboration with their social in-group. In ad-
dition, the socio-economic context would also have a greater influence on 
those in the missionary category compared to those in the bona fide category.  

For entrepreneurs classified in the informed category, the social in-group 
is likely to have a greater influence on their perceptions. This is because the 
social-in group can be viewed as having a direct (or sometimes indirect) 
impact on their level and type of education, practical experience and work 
experience that subsequently will influence this category’s identification of 
entrepreneurial opportunities. 
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Figure 8.1: Conceptual model - Women’s perceptions of their entrepreneurial 
identities  

 

(Source: Author’s own illustration) 
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This study makes the following contributions to research on entrepreneuri-
al identities. First, the typology of women entrepreneurial identities builds 
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Powell & Baker, 2014). The women entrepreneurial identity categories 
highlight the complexity of the identity construction process. Whether 
women entrepreneurs perceive their entrepreneurial identity as central or 
peripheral to their self-identity plays a part in influencing their perceptions 
about entrepreneurship, and their individual agency. The study’s findings 
contributes to our limited knowledge of the role of founder’s desire for ‘au-
thenticity’ (Powell & Baker, 2014), as well as on the interactive process be-
tween individual agency and structure (Garcia & Welter, 2013; Watson, 
2009).  

Second, the study builds on previous research indicating the importance 
of the social in-group in influencing individual’s entrepreneurial intentions 
and identities (Bjursell & Melin, 2011; Bullough et al., 2014; Falck et al., 
2012). Previous studies have also suggested that women tend to seek social 
support before entering the business formation process (Ljunggren & Kol-
vereid, 1996). However, the findings of this study suggest that the level of 
influence by the social in-group will vary depending on women entrepre-
neur’s perception of their entrepreneurial identities. Similar findings are 
made with regard to the influence of social-identities on women’s percep-
tions.  

Third, by carrying out its analysis on women entrepreneurs from two 
different socio-cultural contexts the study contributes to the limited re-
search analyzing the importance of the socio-cultural context for entrepre-
neurial identities (Ashe & Treanor, 2011). By comparing women’s 
perceptions of their entrepreneurial identities in the developed and devel-
oping countries context, the findings of this study highlight the fact that 
entrepreneurs’ perceptions regarding their entrepreneurial identities are 
more nuanced and complex than the prevalent discourse in academic litera-
ture on ‘necessity’ versus ‘opportunity’ entrepreneurs. Furthermore, entre-
preneurial identities and categorizations should be viewed as multiple and 
dynamic rather than as static and stereotypical.  

Fourth, the study contributes to the limited research on the role of en-
trepreneurship programs in influencing entrepreneurial identities (Donnel-
lon et al., 2014; Nabi et al., 2017). While the study’s findings indicate that 
such programs have a positive impact on women’s perceptions of their en-
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trepreneurial identities, they also suggest that the type of impact varies de-
pending on their categories.  

8.3. Implications for Policy and Practice 

The findings highlight the fact that policy makers and educators need to 
consider the heterogeneity of women entrepreneurs, and especially with 
regard to their entrepreneurial identities. Looking at the typology of wom-
en’s entrepreneurial identities, I find that all the different categories of 
women entrepreneurs are likely to benefit from entrepreneurship programs 
that provide skills training, mentorship or coaching, and a forum for entre-
preneurs to form social networks. 

However, findings also suggest that entrepreneurs classified in the bona 
fide and missionary category are least likely to benefit from general entrepre-
neurship programs that aim at increasing general knowledge and awareness 
about entrepreneurship. Such programs seem to be more beneficial for en-
trepreneurs in the solution seeker, self-actualizer, transition and mixed categories, 
as they would be useful for increasing their self-efficacy and influencing 
their perceptions regarding their entrepreneurial identity.  

Taking the above into account, educators should therefore pay more at-
tention to the complexity and multi-dimensionality of the entrepreneur 
identity when developing and teaching entrepreneurship programs (e.g. in 
selection of case studies, invitation of guest speakers, etc.). Entrepreneur-
ship programs not only provide skills training, but also influence partici-
pants’ entrepreneurial identities (Donnellon et al., 2014).  Ensuring more 
diverse discourses of entrepreneurship and the ‘entrepreneur’ should also 
have a positive impact on potential entrepreneurs’ perceptions of the feasi-
bility and desirability of the phenomenon and in their identification as en-
trepreneurs. 

Similarly, policy makers should ensure that promotional initiatives e.g. 
media portrayals, promotional campaigns etc. are tailored towards the di-
verse group of women entrepreneurs. The study findings suggest that while 
there are initiatives aimed at potential entrepreneurs seeking to start new 
ventures, those aimed at funding women entrepreneurs seeking to grow 
their firms are still limited. The diversity of women’s entrepreneurial identi-
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ties should also be considered when carrying out evaluations or assessments 
of the impact of entrepreneurship programs.  

8.4. Limitations and Areas for Future Research  

As in previous studies, this study has some limitations. One limitation is the 
possibility of hindsight bias that occurs when respondents recall past expe-
riences and attempt to reconstruct their stories in a way that makes sense to 
them (Garcia & Welter, 2013). I also recognize the fact that respondents’ 
narratives may have been influenced by my presence as their ‘audience’ 
(Bjursell & Melin, 2011). Another limitation is the fact that a group of the 
women entrepreneurs identified in Sweden were part of a training program 
focused on social entrepreneurship. The possible self-selection bias may 
have resulted in greater number of entrepreneurs classified in the missionary 
category within the Swedish context.  

In addition, the study was not able to carry out a direct comparison of 
the influence of entrepreneurship programs in the two contexts. This was 
due to the fact, while entrepreneurship programs in Stockholm had both 
practicing and potential women entrepreneurs enrolled, those in Dar-es-
Salaam focused mainly on practicing women entrepreneurs. Future studies 
comparing similar entrepreneurship programs in different contexts would 
be able to build on this study’s findings. Furthermore, additional compari-
sons could be made on the influence of academic versus training based 
programs on women’s perceptions.  

The current study is also based on a relatively small sample of women 
entrepreneurs in two different contexts. A large-scale survey could be car-
ried out in the future in order to assess the generalizability of the current 
findings. Future longitudinal studies would also enable us to gain a better 
understanding of the dynamic identity construction process, as well as the 
contextual factors influencing the process over time. Moreover, given that 
entrepreneurship is a gendered phenomenon, further research could also be 
carried out on the identity construction process of male entrepreneurs in 
diverse contexts. 
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8.5. Conclusion  

The findings of this study contribute to our knowledge of women’s percep-
tions of their entrepreneurial identities. First, the study highlights the multi-
dimensionality of women’s entrepreneurial identities. Second the study 
shows how women’s perceptions of their entrepreneurial identity as central 
or peripheral to their self-identity, influences their individual agency. Lastly, 
the study contributes to our understanding about the influence of contex-
tual factors (social in-group and social-identities), as well as entrepreneur-
ship programs on women’s perceptions of their entrepreneurial identities.  
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Table A5.1: Final list of entrepreneurship programs included in the study 

SWEDEN (Stockholm) TANZANIA (Dar-es-Salaam) 

Royal Institute of Technology (KTH) 
Master's program in Entrepreneurship 
and Innovation Management (12 m) 
Karolinska Institutet (KI) 
Master’s Program in Bio-entrepreneurship 
(24m) 

University of Dar-es-Salaam Business 
School (UDBS) 
Postgraduate Diploma in Entrepre-
neurship and Enterprise Development 
(PGDEED) (15 m) 

Social Entrepreneurship Forum (SE Forum) 
SE Woman (approx. 6 m) 

University of Dar-es-Salaam Business 
School (UDBS) 
Advanced Certificate in Entrepre-
neurship and Business Management 
(ACEBM)*  
Tanzania Women Chamber of Com-
merce  
Trainings of women participants or-
ganized with SIDO, ILO etc. 

Stockholm School of Entrepreneurship 
(SSES) 
Core courses (approx. 2 m each) Idea-
tion; Business Model Innovation; Execu-
tion; Growth 
Participants: students from SSE; SU; 
Konstfack; KI and KTH 

Enablis Entrepreneurial Network  
Training and mentoring of members in 
bronze, silver and gold categories 
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Table A5.3: Semi-structured interview guide for entrepreneurs 

Note: With your permission, an audio recording of the interview will be made. All information 
collected in this interview will be treated as confidential, and results of the study will be pre-
sented in aggregate form only.  

Interview date: ___________________ Time: _____________________ 
Duration: ________________________ 

A) Personal profile  
Name: __________________________________ 
Date of Birth: ____________________________  
Country of Birth: __________________________ 
Current Nationality: _______________________ 
Marital Status: ____________________________ 
Number of children and/or dependents: ______________ 

B) Social/cultural context 
What is the highest level of education you have completed? _________________ 
Which high school/university did you attend? _____________________________ 
What occupation do your parents have? _________________________________ 
What occupation does your spouse/partner have? __________________________ 

C) Previous experience  
Do you have any previous working experience?  
In what industry and position, and for how many years? 
Do you have any previous experience starting your own social/business venture? 
If yes, how many previous firms and in which industry? 
Have your parents/family/siblings/immediate relatives ever been self-employed or started 
their own social/business venture?  
Do you have any friends who have been self-employed or started a social/business ven-
ture? 
What is your family/friends view about your choice to start your own venture/pursue entre-
preneurship education? 

D) Current experience/perceptions  
What was your reason for starting the current venture/venture idea?  
What are the three main challenges faced in running your business/in developing your 
business idea?  
How do you see the future of your business? 
In your view, what opportunities are there for female entrepreneurs to start social/business 
ventures in Sweden/Tanzania?  
In your view, is there institutional (government/banks/investors) support for women starting 
new ventures? How is this support provided?  
In your view, does the societal attitudes/culture in Stockholm/Dar-es-Salaam encourage 
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female entrepreneurship in general? If yes, how?  
Have you faced any challenges in adapting to the Swedish/Tanzanian cultural context (if 
applicable)? 
In your view, is entrepreneurship considered a desirable career choice in Swe-
den/Tanzania? (Current/younger generation) 
What advise would you give to a woman who wants to start a new social/business venture 
in Sweden/Tanzania? 
How would you describe an entrepreneur in your own words? 

E) Entrepreneurship education/training programs  
Have you participated to previous courses/trainings/workshops in entrepreneurship? 
If not, do you know of any available programs for female entrepreneurs? 
Would you consider participating to such programs? Why or why not? 
How did you find out about the current program(s)? 
Why did you decide to enroll in the current program(s)? 
When did you attend the program(s)? ___________________ 
Was this before or after you had started your business? _________ 
How long was the program? ___________________________________ 
What were the main topics taught? ______________________________ 
Who taught the courses? _______________________________________ 
What were the teaching methods used? ___________________________ 
Did you receive any additional support after the program? ________ 
What three things did you find most useful from the program(s)? Why? 
What three things do you think could be improved in the program?  
Is there anything that you think could be included in the program?  
Have you used the skills/knowledge gained in your current venture/career? How? 
In your opinion, is there anything that the government/investors/educational institutes etc. 
can do to promote female entrepreneurship? 

 

Table A5.4: Semi-structured guide for entrepreneurship programs 

Interview date: ___________________ Time: _____________________ 
Duration: ________________________ 

A) Program design 
What are the main goals and objectives of the program? 
How long has the program been running? 
How do you select the program participants? 
How do you determine the course content of the specific program? 
What teaching methods are used?  
How would you describe the background of the trainers/instructors? 
Is additional support provided to program participants? If yes, what? 
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B) Social/cultural context  
Does the socio-cultural context have an impact on the program design? How? 
Are the course content and teaching methods adapted to the specific socio-cultural con-
text? If yes, how? 
Are the course content and teaching methods adapted to the gender context? If yes, 
how? 
How do you evaluate the success of the program? 
What would you say have been the outcomes/results of the program so far? 
(If applicable) In your opinion, has the program had an impact on female participants’ 
perceptions towards entrepreneurship? If yes, how? 

C) Personal views/perceptions  
What opportunities are there for female entrepreneurs in your given context (Swe-
den/Tanzania)? 
What are the main challenges faced by female entrepreneurs in your given context (Swe-
den/Tanzania)? 
In your view, is there institutional (government/banks/investors) support for female entrepre-
neurs starting new ventures? How is this support provided?  
In your view, does the societal attitude/culture in Stockholm/Dar-es-Salaam encourage 
female entrepreneurship? If yes, how?  
In your opinion, is there anything that the government/investors/educational institutes etc. 
can do to promote female entrepreneurship? 

 

Table A5.5: Description of interviews scheduled with program directors 

ID code Location Program Date Type Mins Data collectn 

PT001 Dar-es-Salaam Academic 1/6/15 Face 40 Notes (2pple) 

PT001 Dar-es-Salaam Academic 1/6/15 Face 40 Notes (2pple) 

PT002 Dar-es-Salaam Training 1/8/15 Face 45 Notes (2pple) 

PT003 Dar-es-Salaam Training 1/9/15 Face 30 Notes (2pple) 

PT004 Dar-es-Salaam Academic 1/9/15 Face 65 Notes (2pple) 

PS001 Stockholm Training 1/29/15 Face 60 Notes 

PS002 Stockholm Academic 2/20/15 Face 45 Notes 

PS003 Stockholm Academic 2/20/15 Face 70 Notes 

PS004 Stockholm Academic 3/16/15 Face 55 Notes 

PS005 Stockholm Academic 3/18/15 Face 50 Notes 

PS006 Stockholm Academic 3/26/15 Face 60 Notes 

PS007 Stockholm Academic 6/2/15 Face 50 Notes 
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English summary 

Entrepreneurship provides a venue for individuals to (re)define their identi-
ties through their activities and vice versa. The overall aim of this disserta-
tion is to understand women’s perceptions of their entrepreneurial identities in two 
different socio-cultural contexts. The study is based on in-depth interviews with 
women entrepreneurs in Sweden and Tanzania, and addresses three re-
search questions. The first research question looks at how women per-
ceived their entrepreneurial identity in relation to their self-identity. The 
second question analyses the influence of the socio-cultural context on 
women’s perceptions of their entrepreneurial identities, while the third 
looks at the role of entrepreneurship programs in influencing women’s per-
ceptions of their entrepreneurial identities.  

My study contributes to the entrepreneurial identity research in the fol-
lowing ways. First, I develop a typology of women’s entrepreneurial identi-
ties i.e. solution seeker, self-actualizer, bona fide, missionary, informed and transition 
categories and propose a conceptual model. Second, the study provides in-
sights on women’s perceptions of their entrepreneurial identity in relation 
to their self-identity, and on their individual agency. Third, the study con-
tributes to our understanding of the impact of contextual factors on wom-
en’s perceptions of their entrepreneurial identities. In particular, I show 
how the impact of the social in-group and gender role ideologies varies 
across the different categories. Fourth, the study contributes to our under-
standing of the impact of entrepreneurship programs based on the different 
categories of women’s entrepreneurial identities. Lastly, I discuss the impli-
cations of the study’s findings for educators and policy makers. 
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