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& THE FUTURE

.. Embracing Change

and Innovation
IN GRADUATE BUSINESS PROGRAMS

Pre-Conference offerings




A Few Other Important Happenings

2025 Program Survey

Virtual Discussion Forums (VDEFs)
Community of Communities!
Board election

Asia Summit
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March 17, 2011

Summary — Industry Tuition Changes

Reimbursement 1988 1995 2003 2010
Full 57% 40% 29.6%
Partial n/a n/a 35% 35.7%

None 14% 25%
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Circa
2011

In recent years there has been a change in the financial sponsorship of EMBA students globally.
Has your specific market changed in this regard during the last five to ten years?

352 %
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Circa
2011

Has your marketing approach changed due to changes in financial sponsorship?

538 %
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Circa
2011

Has the content of your program been modified in reaction to changes in financial
sponsorship?

Yes 17%

923%
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Changing Model

>




Some Implications

* Direct outreach to students is no longer optional

— Broader marketing channels are needed
* Need to be where they are
— Marketing to both organizations and individuals

* Some downward pressure on tuition

* Program format shifts

Circa
2011
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Takeaways Circa
2011

The market has changed, we need to change to capture it
We need to get better at managing our communication channels

The demographic is the same but the students in the pipeline will view
outreach and teaching approaches differently

Technology should be embraced as a tool in the classroom, not as something to
be “outlawed”...
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14 years ago
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Artificial Intelligence Mass travel restrictions

Onslaught of information

Geopolitical turmoil

Budget cuts
COVID



Can we
make

sense of
it all?

..







EMBAC Research Dashboard



https://app.powerbi.com/groups/me/apps/e47bdfd4-eab6-4418-8c24-6d079c01ee5d/reports/7be85fac-e6ef-4d60-8ba6-20e439e96398/ReportSection627ca43811e148134a27?ctid=556b904d-3e02-4c1b-ab9a-fe36f04af7bd&experience=power-bi
https://app.powerbi.com/groups/me/apps/e47bdfd4-eab6-4418-8c24-6d079c01ee5d/reports/7be85fac-e6ef-4d60-8ba6-20e439e96398/ReportSection627ca43811e148134a27?ctid=556b904d-3e02-4c1b-ab9a-fe36f04af7bd&experience=power-bi

Key Performance Indicators - EMBA Programs EMBAC

Global Voice of the Executive Degree Industry

Student Demographics
Total Program Cost (B12b) Class Size (C1a) Class Comprised of Female Students (K1) Average Years Work Experience (C3c) Average Years Mgmt. Experience (C3d)

534 577 143 141 146 149 151

sga7x 942K $948K 470 38 46.1 g S =
% M—. 33.0%  348% Bi% e 2 88 89 92 92 9.2
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2020 2022 2024 2020 2022 2024 2022 2024 2020 2022 2024 2020 2022 2024
Admissions Employer Financial Sponsorship Scholarships & Fellowships
Programs Offering Scholarships & Fellowships (C9)
Number of Completed Applications (C4b) Applicant Yield (Key Ratios)
37.2% 33.3%
1243
92.2 108.2 103.6 1128 = ® Does Not Offer
. GEEEE i 53.8% @ Does Offer 62.8% [ 66.7%
13.0% 145%  125%  12.0% 11.9%
o 2022
2020 2022 2024 2020 2022 2024
Acceptance Rate (Key Ratios) Enrollment Yield (Key Ratios) B ‘ E : 3 ‘« ‘ Students Receiving Award (C9) Average Award (C9&C9b)
80.6% 75.9% 79.9% 81 2% 33.2% 37.2%
70.7% 9.2% € 31.6% 31.6%
620% 620%  611%  585% 57.2% ss% se%  102% Sgee

L
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2020 2024
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2020 2022 2024 2020 2022 202 @ None @ 1-50% © 51-99% @ Full 2020 2022 2024 2020 2022 2024




Financial Sponsorship

86.1%

10.1%

o 46.0% 50.8% 49.5% 49.6% 56.0% 50.8%
o 65.8% 70.9%

D.I‘E
17.1% 11.5%
25.7%
Africa Canada Europe Latin America Mlddle East Midwest US Northeast US  Southeast US  Southwest US ~ Western US United States
2024 Results - EMBA Programs
N= Africa Asia Canada Europe Latin America Middle East Midwest US Mortheast US Southeast US Southwest US Western US United States

2024 1 13 9 32 7 3 18 17 29 12 26 102



549.5 549.5

419.8

Completed Applications

153.9
125.6 118.0 34.0 123.0
77.0 77.0 ! 750 75.0 68.9 73.7
Africa Asia Canada Europe Latin America MIdd|E East Mldwest us Northeast US ~ Southeast US  Southwest US Western US United States
2024 Results - EMBA Programs
N= Africa Asia Canada Europe Latin America Middle East Midwest US Northeast US Southeast US Southwest US Western US United States
2024 2 16 12 37 7 3 20 18 30 13 26 107

@® Mean @®Median



Class Size

203.5 203.5
167.8

46.0 47.0 4.0 514
437 4z 0 339, 380 434 370 307 .99 390 o 403 59
Africa Asia Canada Europe Latin America M|dd|e East Midwest US Northeast US  Southeast US ~ Southwest US ~ Western US  United States
2024 Results - EMBA Proarams
N= Africa Asia Canada Europe Latin America Middle East Midwest US Northeast US Southeast US Southwest US Western US United States
2024 | 2 16 12 37 7 3 20 18 30 13 26 [ 107

@® Mean @®Median



Some GLOBAL Averages

2003 - avg. student age - 36
2024 - avg. student age - 39

2003 - avg. work experience - 13
2024 - avg. work experience - 15

2003 - avg. management experience - 8
2024 - avg. management experience - 9



Student View
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Most attractive Least attractive
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School View

Source: EMBAC Executive Degree Program and Course Design Evaluation and Best Practices Study (Fall 2024)



Are your students asking for Al
content in your program?

MOT SURE

Is your program currently leveraging Al to
interact or engage with your students on the
operational or services side?

YES NO NOTSURE
2025 41.2% 43.1% 15.7%
2024 17.8% 53.6% 18.7%

Lightning Poll Results

Is your program currently
teaching Al content?

NOT SURE

What type of program are
you responding for?

EMBA M35 PMBA Other

2025 85.3% 1.0% 4.9% 8.8%
2024 85.1% 2.8% 3.7% 8.4%



Utopia

Al brings more
students to
brick/mortar,

paying premium
for “human”
interaction

Exec Ed
Hype Index

Al replaces all
need for
individual
Doom education

Hype

Al (like COVID)
causes schools to
evolve faster than

they thought
possible

Al has prospects
wondering “do |
need a degree”

Al leads to
reduced f-2-f
numbers

Al serves as a
tool all must

and DO learn
how to use

Al leads to
individual critical
thinking fading

Reality



Questions for you

1. What shifts do you see in your market?
2. How are those shifts affecting your program(s)?

3. What are you doing to address them?



My Overall Take

1. MS and ”other” for executives/working professionals will grow
2. Cross program sharing even more critical

3. Acceleration of program format shifts, especially in EMBA
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