
CFR EARLY INSIGHT #27
MANAGING ORGANIZATIONAL TRANSFORMATION

Center for Retailing (CFR) at the Stockholm School of Economics has a mission to provide 

high-level academic education and to conduct world-class research on retailing in close 
collaboration with the Swedish retail industry. CFR Early Insight is a breakfast seminar series 

through which CFR faculty members share insights from ongoing research projects. The series 
provides a platform for employees at our partner companies to meet and discuss current 

challenges in retailing.
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HOW DO YOU COPE – AND PROSPER –

IN AN INCREASINGLY COMPLEX WORLD?



AGENDA

• Characteristics of 

transformative organizations

• Alignment is key (strategy, 

structure, culture and 

leadership)

• Enacting digital transformation 

at the frontlines

• New research project! 
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Strategy

Structure

Processes

Culture

LeadershipA TRANSFORMING 
WORLD REQUIRES A 
TRANSFORMATIVE 
ORGANIZATION



Best of 

intentions, but 

incapable

Very best 

chance of 

winning

Not long for 

this world

Boldly going 

nowhere

How aligned is your strategy with 
your organizational capabilities?

How aligned is your 
strategy with your long-

term purpose?

PURPOSE, STRATEGY, AND CAPABILITIES MUST BE ALIGNED

(Trevor & Varcoe 2016)



Organizing for ambidexterity

Separating ambidexterity 

Contextual ambidexterity

Ecosystem ambidexterity



TRANSFORMING YOUR CULTURE

• Culture - power

• Changing culture through changing practices! 

• From a “know it all” to a “learn it all” mindset

IndividualCollective

Body

Mind

(Schein 2010; Jurisic et al. 2020; Wang & Rafiq 2014)



The leadership paradox



DIGITAL TRANSFORMATION

Challenges to successful digital transformation do not stem from technology obstacles

77% of executives report that business adoption of Big Data/AI initiatives is a major challenge

7.5% of these executives cite technology as the challenge. 

92.5% of respondents identify people and process issues as the obstacle. 

40.3% identify lack of organization alignment and 24% cite cultural resistance as the leading factors 
contributing to the lack of business adoption.

Survey to 64 C-level technology and business executives from large corporations such as American Express, Ford Motor, General Electric, General 

Motors, and Johnson & Johnson. (Bean & Davenport (2019) Companies Are Failing in Their Efforts to Become Data-Driven. HBR)



HO W  IS  D IG I T AL  T R ANS F O R M AT IO N

E NAC T E D  AT  T HE  F R O NT L INE S ?
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Service – technology fit
(sense of urgency)

Occupational identity
(room to manouver)

Technology readiness
(accepting and adopting)

Frontline service work
(interacting, new roles)

ENACTING 
DIGITALIZATION AT 
THE FRONTLINES

Industry

Occupation

Organization

Work/task



NEW RESEARCH PROJECT – YOU ARE INVITED!
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How are digitalization and sustainability reshaping the 

frontlines in retail? 

What competencies do we need? 

If you want to find out more about this topic join us 

for a roundtable discussion on how digitalization 

and sustainability is reshaping the frontlines in 

retail on November 17, at 15.00-17.00, at SSE. 

For more information, sign up here. 

https://forms.office.com/r/kmLLywY4Br

https://forms.office.com/r/kmLLywY4Br


November 16

AI IN RETAIL
CFR EARLY INSIGHT

Thoughts, comments, ideas:

karl.strelis@hhs.se


